GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-73

HNTB GEC Scope of Services/Work Authorization No. 1 for
Construction Engineering, Inspection and Construction Management Services
Related to the 183A Phase Il Project

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, er. seq. (the “RMA Rules™): and

WHEREAS. the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the CTRMA utilizes HNTB as a General Engineering Consultant (*GEC™) pursuant
to an existing Agreement for General Consulting Engineering Services dated September 1, 2003
and the CTRMA Board of Directors has authorized the negotiation and execution of a new GEC
Agreement (the “New GEC Agreement”™) that will be executed prior to expiration of the existing

Agreement: and

WHEREAS, the GEC provides various services to the CTRMA, including the oversight and
management of certain aspects of the development, design, construction and operation of its
proposed and existing projects; and

WHEREAS, such GEC services include providing construction engineering, inspection and
construction management services during the pre-construction and construction phases of certain
projects (the “GEC Construction Services™); and

WHEREAS. the CTRMA has previously caused the design and engineering work to be prepared
for the 183 A Phase 11 Project (the “Project™); and

WHEREAS, Work Authorization No. 1 to the New GEC Agreement, including a Scope of
Services (“Work Authorization No. 1) describing the GEC Construction Services to be utilized
in connection with the Project has been developed and is in substantially the form attached
hereto as Attachment “A”, and such Work Authorization No. 1 establishes a “not to exceed™
amount to be paid as compensation for the GEC Construction Services; and

WHEREAS, it is necessary that the Board of Directors approve Work Authorization No. | and
its execution prior to the commencement of construction of the Project, with any approval of
Work Authorization No. 1 being subject to the final execution of the New GEC Agreement.



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
adopts and approves Work Authorization No. 1 and the related Scope of Services in substantially
the form attached hereto as Attachment “A”: and

BE IT FURTHER RESOLVED, that Work Authorization No. | and the related Scope of
Services may be finalized and executed by the Executive Director on behalf of the CTRMA at
any time afier the final execution of the New GEC Agreement and that Work Authorization No.
1 may be amended from time to time by written amendment as deemed necessary the Board of
Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18"
day of November, 2009.

Submitted and reviewed by: Approved:
G D P T
T ielsén Ray l(.‘)(lilkersun
General Counsel for the Central Chairman, Board of Directors
Texas Regional Mobility Authority Resolution Number 09-73

Date Passed 11/18/09



ATTACHMENT “A"™
T0
RESOLUTION 09-73
HNTB GEC Scope of Services/'Work Authorization No. 1 for 183A Phase 11 Project




EXHIBIT D
WORK AUTHORIZATION

Work ﬁgthnﬂﬂmi No. 1.0

This Work Authorization is made as of this __ day of ,20__, under the terms
and conditions established in the AGREEMENT FOR GEN ERAL CONSULTING
ENGINEERING SERVICES, dated as of ,20__ (the Agreement),

SRS =
between the Central Texas Regional Mobility Authority (Authority) and HNTB
Corporation (GEC). This Work Authorization is made for the following purpose,
consistent with the services defined in the Agreement:

183A Phase II
Constriction Engineering & Inspection and Construction Management Services

Section A. - Scope of Services
A.1. GEC shall perform the following Services:

Please reference Attachment A — Scope of Work

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Please reference Attachment A — Scope of Work

A3, In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Scope of Work

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according

to the following schedule:

Services defined herein are expected to be substantially complete within thirty two
(32) months from the date this Work Authorization 1 0 becomes effective. This

Work Authorization 1.0 will not expire until all tasks associated with the Scope of
Services are complete.

Section C. - Compensation

C.1. In return for the performance of the foregoing obligations, the Authority shall

pay to the GEC the amount not to exceed $9,594,539.00 based on Attachment B -Fec
Estimate. Compensation shall be in accordance with the Agreement.

The Authority and the GEC agree that the budget amounts contained in Attachment
B-Fee Estimate for the various companies and firms composing the GEC are
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estimates and that these individual figures may be redistributed and/or adjusted as
necessary over the duration of this Work Authorization. The GEC may alter the
compensation distribution between tasks or work assignments to be consistent with
the Services actually rendered within the total Work Authorization amount. The GEC
shall not exceed the maximum amount payable without prior written permission by
the Authority.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not o
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

N/A

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:

N/A

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: HNTB Corporation
Authority
By: By:
Signature: Signature:
Title: Title:

Date: Date:




Attachment A HNTB Project No. ABB37
Work Authorization No. 1.0

CENTRAL TEXAS RMA
ATTACHMENT A - SCOPE OF WORK

WORK AUTHORIZATION NO. 1

ERVICES TO BE PROVID D BY THE GENERAL E GINEERING CONSULTA T
(GEC)

General

The services to be performed by the GEC will include, but not be limited to, construction
engineering & inspection and construction management services necessary to oversee the
construction of the 183A Phase |l Project through a neﬂlgn-Bid-Build construction contracl.
This will entail those professional services and associated deliverables required to complete the
inspection and oversight activities associated with the management of the contractor(s)
(hereinafter referred to as the Contractor).

The GEC will maintain a Construction Management staff at the Contractor-provided Project
Field Office to manage and administer the planning, axecution, and control of the construction
engineering and inspection, including invoicing and administrative support for activities required
to complete the overall construction oversight efforts. This staff will represent the CTRMA's
interests as defined in the construction contract. To effectively perform the tasks associated
with this scope, itis anticipated that the GEC will provide a core fullime Construction staff at the
Field Office.

1. Construction Supervision, Inspection and Testing (Code 13620)

The GEC will be the single point of contact between the CTRMA and the respective
Contractor and the Engineer(s) of Record, acling as an extension of CTRMA staff by
providing qualified technical and professional personne! 1o perform the duties and
responsibilities assigned under the terms of this Agreement. The GEC shall not control or
direct the construction under the construction contract. Field inspections, testing and
oversight reviews by the GEC will not relieve the Contractor of sole responsibility for the
means and methods of construction, or for heaith or safety precautions in connection with
the work under the construction contract. The Engineer(s) of Record will remain
responsible for design related services.

1.4. Construction Inspection and Engineering
The GEC will provide quality control and assurance oversight for the construction of the
Project through construction inspection and engineering services in accordance with the

Construction Quality Management Plan. Included with this task will be the following
efforts!
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Attachment A HNTB Project No. 46837
Work Authorization No. 1.0

. Establish and maintain the Project Field Office operation within the Contractor-
provided facility, including the purchase, installation and maintenance of IT
equipment; leasing and maintenance of project vehicles; and any additional
expenses required by the Project.

» Review the Contractor's plan for construction Quality Control to be used in the field.
« Inspect Contractor's construction operations.

« Maintain diary and associated required documentation.

« Schedule and lead Pre-Construction conference for the Project.

« Document pre-Project conditions via still photography and video.

« Coordinate review of concrete, asphalt and lime mix designs as submitted by the
Contractor for concurrence with contract documents as required by the Project
design and specifications. The Engineer(s) of Record will be responsible for final
approval.

« Coordinate, prepare, and attend weekly Project Construction Progress Meetings with
the Contractor. Review for accuracy and completeness Contractor prepared meeting
minutes and required action items for distribution and archive.

1.2, Project Controls
Specific tasks will include:

1.2.1. Database Maintenance and Construction Electronic Data Management
System (EDMS)

» Develop project document control protocol.

« Perform training of field personnel in the use of Construction EDMS
applications and work processes.

. Maintain a database and software associaled with the EDMS and the user
interfaces with EDMS.

« Develop and maintain Dashboard access for real-time project financial,
schedule and other data status.

« Provide security monitoring of network access.

. Provide maintenance of servers, workstations, and network equipment as
required for field staff.

1.2.2. Tracking Maintenance

« Maintain the tracking database for correspondence, transmittals, requests for
information, meeting minutes, action items, submittals, Inspector daily
reports, project diary, project schedule, change orders, pay estimales, lien
walvers, shop drawings, working drawings, erection drawings, catalog cut
sheets, mix designs, non-conformance reports, payment certifications,
Insurance and Bonds, material test data, schedules, audits, related technical
data, and issues associated with the Project.

1.2,3. Data Backups
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Attachment A

HNTB Project No. 46837
Work Authorization Mo. 1.0

perform backup of Project database on a daily basis.

1.2.4. Document Distribution

-

Assign identification coding to incoming and outgoing project related
documentation and perform entry into the EDMS.

Prepare, manage, record, distribute and archive documentation of project
activities, progress, and related communications.

Log and track submittals and deliverables.

1.2.5. Response to Open Records Reguests

Perform retrieval of documents as @ result of Open Records Requests.

1.2.6. Mall Services

Provide mail services for the Project (US, Priority, Courier, Internal and
External).

1.3. Materlals Testing

The GEC will provide Quality Control and Quality Assurance testing of materials
incorporated into the Project. Coordinate materials testing operations, and review
Material Test Reports. Materials Testing procedures will include:

1.3.1. Quality Control & Assurance

Review Contractor provided Certification Program for materials utilized by the
Project for the construction of the Project in accordance with the Construction
Quality Management Plan.

Review Contractor developed procedures and requirements for handling,
storage, shipping. and preservalion of materials incorporated into the work;
including Corrective Action procedures for test or inspection failures,
malfunctions or deficiencies.

Submit construction QC/QA Material Certification letter monthly to CTRMA.

All material test results will be reviewed by the Resident Engineer.

1.3.2. Verification

Develop and implement a testing plan in compliance with TxDOT's Guide
Schedule of Sampling and Testing for the Project.

Perform the testing of construction materials utilized on the Project.

Prepare and manage Non-Compliance Reporis (NCRs) for failing lests as
appropriate.

Prepare control charts for applicable test values.

Provide materials advice as deemed necessary.

Maintain a material testing database.

Review mill and shop inspection and laboratory tests and field tests of
construction materials performed by the testing engineer and the off-site
materials testing agency.
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Attachment A HNTB Project No. 46837
Work Authorization No. 1.0

1.4. Survey Support

The GEC will:

« Provide control points and associated vertical and horizontal quality
assurance survey checks with documentation for the Contractor's use 10
estabiish line and grade.

« Perform miscellaneous spot checks as needed during the duration of the
Project.

« Perform a low level flight upon completion for Asset Management and as-built
verification.

1,6, Traffic Control Assurance

The GEC will:

1.5.1. Quality Control and Assurance

« Review, monitor and recommend modifications 1o the Contractor's
maintenance of traffic/traffic control operations according to applicable
specifications and standards.

1.5.2. Compliance

. Document and Issue deficiency reports to the Contractor on any non-
compliance of traffic contro! devises or layouts.

1.5.3. Coordination

« Coordinate with the Contractor, affected third parties, interested agencies,
emergency responders and CTRMA for major traffic disruptions.

1.6.4. Meetings

. Attend meetings pertaining to the traffic control and maintenance of traffic
that are held by the Contractor, designers of interested parties.

1.6. Environmental Compliance

The GEC will:

1.6.1. Document Review
« Review applicable Environmental Permits.
1.6.2. Quality Control & Assurance

. Monitor Contractor's compliance with the SWPPP plans and permit
requirements; coordinate other environmental concerns during construction.

« Monitor Contractor's operations for adherence to environmental commitments
contained within the environmental studies.

1.6.3. Coordination

« Coordinate with the Contraclor for adherence to the Project permits and
documenting as such. The GEC will issue non-compliant documentation in
instances where permit requirements fall below requirements.

« Coordinate environmental commitments consistently throughout the CTRMA
Projects.
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Attachment A

HNTB Project No. 46837
Work Authorization No. 1.0

Coordinate permit close-out activities.

1.6.4. Meetings

Attend, hold and/or document any environmental compliance meetings as
deemed appropriate.

1.7.  Utility Engineering

The GEC will:
1.7.1. Utility Adjustment Coordination

Participate in meetings, as necessary, in the utility coordination process.
Schedule periodic meetings with utility owner's representatives for
coordination purposes.

Attend meetings with CTRMA and other interested parties as directed.

Meet with the Contractor andfor designer as necessary to resolve matters
relating to schedules, utility identification, design changes, conflict resolution,
and negotiation with utility owners.

Assist CTRMA with negotiating the detalls of utility agreements with the utility
companies. Details will include any necessary hetterment percentages,
indirect costs, plans, estimates and schedules for the utility companies’
activities. The GEC will also prepare draft agreements for CTRMA's use
including the necessary exhibits and information concerning the Project (such
as reports, plans and surveys).

Monitor and report utility adjustment status.

4.7.2. Utility Engineering

Review existing utility information for conflicts with the proposed Project and
provide a utility conflict analysis as necessary.

Provide a conceptual utility relocation plan if necessary.

Review utility plans for compliance with the TxDOT Utility Accommpodation
Policy, compatibility with the Project features, betterment inclusion and
constructability.

Provide oversight review of location, materials, and backfiliing of trenches
associated with utility adjustments; the GEC Is not responsible for actual
location of utilities.

1.8. Technical Advice

The GEC will:

VWAD1AlLA-Scope

Advise and assist the CTRMA on malters of construction related to
interpretation of design details, construction techniques and procedures,
specifications, standard construction detalls, and construction plans prepared
by the Design Engineer(s).

seek clarifications from the Design Engineer(s) on the intent reflected in the
designs, plans, and specifications. The Engineer of Record will remain
responsible for design related services.
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Attachment A HNTB Project No, 46837

1.9.

Work Authorization MNo. 1.0

Final Punch List/ Final Inspection

The GEC will:

. Coordinate with the Contractor in the generation of preliminary and final
punch lists.

e Monitor the resolution of outstanding construction items.

e Verify and certify Final Inspection Reports of the completed construction;
issue recommendations and certification of completion of construction.

1.10. Deliverables

Diary (objective and consisting of documented facts and statements only)
Inspector Dally Reports

Pay ltem Computation (if needed)

Documentation of Contractor Progress Payments

Embankment, Sub-grade, Sub-base and Base Course Testing

Concrete Plant and Concrete Related Field Inspection Reports (calibrations,
gradations, admixtures, slump, air content, elc.)

Concrete Delivery Tickets with an attached documentation indicating date, pay
item(s), placement location and cumulative quantity

HMA Plant Reports
HMA and Concrete Mix Designs

HMA Tickets (for HMA binder, surface or leveling course binder mixes and tack coal)
indicating date, pay item(s), placement location, cumulative total, and any additional
information needed

Drilled Shaft drilling logs

Concrete Volume Checks

Miscellaneous and Material Certifications
Off-Site Testing and Inspection Reports

Accident Reports prepared by others for major accidents within the wark zone
(fatality or medical treatment required)

Miscellaneous documents (source of aggregate, Shop Drawings, Subcontractor
acceptance, and Purchase Orders)

Weekly Progress Reports and Weekly Meeting Minutes
Project Close-Out Documentation
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Attachment A HNTB Project No. 46837
Work Authorization No. 1.0

2. Construction Litigation - Dispute/Claims Support (Code 13680)

The GEC will provide consultation and assistance to the CTRMA, the testing engineer, and
the General Counsel of the CT RMA related to aspects of the design, construction, duties,
and services required during the construction of the Project.

2.1, Dispute Analysis

e The GEC will assemble supporting documentation, review, analyze and provide
opinions to CT RMA on the Contractor's submittal of a dispute.

22, Claim Package Analysis

« The GEC will review, analyze and provide opinions to CTRMA on the Contractor's
claim package submittal.

« Participate as needed in preparation and presentation to Dispute Resolution Board.

3. Project Oversight — Construction (Code 13720)
3.1, Project Management

The GEC will:

« Develop and maintain @ staffing plan for consistency and appropriate levels of field
slaffing. Provide staff to manage the daily activities of the Project according to the
Construction Quality Management Plan.

« Work with CTRMA, TxDOT, design consuitants, third party consuitants, utility
companies, public agencies, contractors and the general public to coordinate
construction activities.

. Coordinate the details of and participate in Project's Partnering Meeting, if held,as a
representative of the CTRMA. The costs associated with the Partnering Meetings,
such as venue and facilitator, will be the responsibility of CTRMA.

« Coordinate, contract and provide oversight for any required sub-consultants.
32, Construction Quality Management Plan (CQMP)

The GEC will:

« Develop a CQMP consisting of GEC's Quality Control/Quality Assurance Plan
integrated with the Contractor's Quality Plan; including at a minimum:

o Identification of Contractor's Construction Quality Manager

o Qualification of the GEC Quality Control personnel

o Checklists for quality inspections for specific work items including inspection
“hold-points”

o Documentation procedures for field inspections, materials testing, and EDMS
interface

o Generation, tracking, and resolution of Non-Conformance Reports (NCRs)

o Issue resolution gscalation structure
« Maintain the CQMP as a living document by the addition, modification, or deletion of
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Attachment A HNTB Project No. 46837

Work Authorization No. 1.0

provisions as necessary and issue revisions as the Project progresses.

3.3. Document Controls

The GEC will:

« Develop and implement a Document Control Plan.

« Maintain Project files for the duration of the Project.

« Transfer Project files to CTRMA upon completion of the work or as directed by the
CTRMA.

3.4, Program Reporting

The GEC wilk:

« Prepare and issue monthly status reports on the Project's construction status which
will document any issues, delays encountered, and corrective actions as necessary.

» Provide a monthly update to CTRMA on key milestones accomplished during the
preceding month, meetings and key activities for the upcoming month, and identify
outstanding issues requiring resolution.

« Track, monitor, and report on contracts and budgets for the GEC and sub-
consultants.

« Track, monitor, and prepare reports on DBE utilization for the GEC and sub-
contractors, and DBE programs for other program contracls including construction
contracts.

3.5. Trust Indenture Obligations

The GEC will:

« Perform all duties and services, render opinions, and issue certificates specified for
the GEC in the Trust Agreement(s) necessary for securing the revenue bonds issued
by the CTRMA to finance the Project.

s Prepare Quarterly Reports with an Executive Summary that provides a
comprehensive summary of the monthly reports and the overall Project progress.

3.6. Project Meetings & Documentation

3.6.1. Meetings

The GEC will facilitate the following project meetings to assess progress,
schedule, and quality of services being provided as well as identify issues:

« Project Construction Progress Meetings (Weekly)
« Issue Resolution Meetings (As Needed)

3.6.2. Documentation

3.7.

The GEC will prepare agendas, meeting minutes, aclion items and follow-up
action item status for each of the Project meetings and distribute to attendees

and appropriate personnel.

CTRMA Construction Coordination Support
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Attachment A HNTB Project No. 46837
Work Authorization No. 1.0

The GEC will support CTRMA in coordination and any interlocal agency agreements
including exhibit preparation and supporting document preparation and assembly with
the following agencies:

« Texas Department of Transportation (TxDOT)

« Federal Highway Administration (FHWA)

« Capital Area Metropolitan Planning Organization (CAMPO)
« Capital Metropolitan Transporiation Authority {CAPMETRD}
e Wiliamson County

« Travis County

« Local Municipalities and Municipal Utility Districts

« Other Agencies as identified and as directed by CTRMA

38, General Technical Support
The GEC will provide technical support and management assistance as required by the
CTRMA toward the successful completion of the Project; including:

. Advise the CTRMA on malters of engineering related to interpretation of design
detalls, construction techniques and procedures, specifications, standard
construction details, and construction plans prepared by the Design Engineer(s).

« Seek clarifications from the Design Engineer(s) when necessary on the intent
reflected in the design plans and specifications. The Engineer of Record will
remain responsible for design related services.

3.9. Project Scheduling

The GEC will
« Evaluate, monitor and verify according 10 contractual requirements, the
construction schedule (baseline and updates) as submitted by the Contractor.

« Report and verify the Contractor's progress and upcoming milestones 0N a
monthly basis to CTRMA.

« |dentify, catalog, and archive Baseline Schedule and schedule revisions.
Evaluate time impacts and report to CTRMA.

3.10. Contract Management and Administration

The GEC will:

3.10.1. Change Order Processing & Management

« Provide review of Change Orders on the Project and process in accordance
with the Project Construction Management Plan and coordinate with external
agencies as required.

« Review Change Order cost estimates prepared by the Contractor, evaluate
Contractor claims for extension of time, and provide comments to CTRMA.

« Maintain, log and retain all documents associated with Change Orders.

« Provide constructability reviews of Work Sequence Plans submitted by the
Contractor. The Contractor wil be responsible for final approval.
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Attachment A HNTE Project No. 46837
Work Authorization No. 1.0

. Assist in review of Contractor initiated alternative design or substitution
proposals. The Engineer(s) of Record will be responsible for the design and
approval of any design alternative, alteration or revision.

. Coordinate with the Engineer(s) of Record.
4.10.2. Requests for Information (RFI) Processing and Management

« Review and facilitate responses to RFls on the Project.
« Maintain, log and retain all documents associated with RFis.
« Coordinate with the Engineer(s) of Record.

3.10.3. Shop Drawing / Submittals Processing and Management

. Review shop drawings, erection drawings, working drawings, samples,
material and product cerlifications, and catalog culs and brochure submittals
for general conformance with the design plans and specifications submitted
by the Contractor prior 1o forwarding to the Design Engineer. The Engineer
of Record will be responsible for final approval.

« Maintain, log and retain all documents associated with shop drawings.
» Coordinate with the Engineer(s) of Record.
3,10.4. Contractor Pay Requests

« Review and provide required certifications to the CTRMA for processing of
the Contractor's partial and final pay requesls.

« Evaluate the pay requests for proper documentation and signature by the
Contractor in accordance with the requirements of the Contract and to ensure
that it accurately reflects monies due for acceptable work completed.

3.10.5. Records Management

« Maintain and retain pertinent documentation on the Project.

« At the completion of the Project, return all such documentation to CTRMA for
their storage.

« Coordinate document integration with the CTRMA EDMS.

3.11. Record Drawings
« Compile and provide the CTRMA with Record Plans incorporating construction
revisions into the original "as bid" construction plans. The GEC is not
responsible for any errors of omission in the information provided by the
Contractor that are incorporated into the record drawings.
3.12. Deliverables
« Change Orders, Partial and Final Pay Estimates.
« Correspondence.
« RFIfiles and Log.
+ Submittal log.

« Approved DBE Utilization Plan, all DBE / EEOQ related correspondence, and
Contractor daily headcounts.
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Altachment A HNTB Project No. 46837
Work Authorization No. 1.0

« Letters from the CTRMA to the Contractor documenting acceplance, time
extension(s), andlor assessment of Liquidated Damages for all Interim
Completion Dates, Substantial Completion Dates, and/or Final Completion Date,
as applicable.

+ Final Record Drawings.

« Comprehensive construction contract progress reporting with weekly frequency
of reporting for all large contracts.

4. Public Involvement (Code 13750)
Support CTRMA in the administration, management and coordination of the overall public
involvement efforts.

41. Public Information and Construction Updates

Coordinate and assist with public outreach concemning Project information and
construction updates, including:

« Work with the Contractor to develop Public Information Plan (PIP) for the Project.

» Respond to public inquiries regarding the Project, specifically with the use of a
telephone hotline phone number and an e-mail holline address.

« Coordinate with the Contractor to prepare and conduct monthly briefings to
stakeholders, as needed.
4,2. Public Outreach Support

Coordinate / support / assist various public outreach meetings and events, as requested
by the CTRMA,; including:

« Small meetings and one-on-one meetings with stakeholders.
« Project tours for visitors and other delegations.

4.3. Media Outreach Support

Assist the CTRMA Director of Communications, as requested, with the following public
and media outreach tasks:

¢ Update the Project web site.

« Issuance of public notices of traffic phase changes and local road detours and
closures with the Contractor.

s Respond to media inquiries.
+ Respond to Open Record Requests.
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-74

HNTRB GEC Scope of Services/'Work Authorization No. 2 for
Construction Engineering, Inspection and Construction Management Services
Related to the 183A Shared Use Path

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™): and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules: and

WHEREAS, the CTRMA utilizes HNTB as a General Engineering Consultant (“GEC™) pursuant
to an existing Agreement for General Consulting Engineering Services dated September 1, 2003
and the CTRMA Board of Directors has authorized the negotiation and execution of a new GEC
Agreement (the “New GEC Agreement”) that will be executed prior to expiration of the existing
Agreement; and

WHEREAS, the GEC provides various services to the CTRMA. including the oversight and
management of certain aspects of the development, design, construction and operation of its
proposed and existing projects; and

WHEREAS, such GEC services include providing construction engineering, inspection and
construction management services during the pre-construction and construction phases of certain
projects (the “GEC Construction Services™); and

WHEREAS, the CTRMA has previously caused the design and engineering work to be prepared
for the 183A Shared Use Path Project extending from Brushy Creek north to FM 1431 (the
“Project™); and

WHEREAS, Work Authorization No. 2 to the New GEC Agreement, including a Scope of
Services (“Work Authorization No. 27) describing the GEC Construction Services to be utilized
in connection with the Project has been developed and is in substantially the form attached
hereto as Attachment “A”. and such Work Authorization No. 2 establishes a “not to exceed”™
amount to be paid as compensation for the GEC Construction Services: and

WHEREAS. it is necessary that the Board of Directors approve Work Authorization No. 2 and
its execution prior to the commencement of construction of the Project, with any approval of
Work Authorization No. 2 being subject to the final execution of the New GEC Agreement.



NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
adopts and approves Work Authorization No. 2 and the related Scope of Services in substantially
the form attached hereto as Attachment “A™: and

BE IT FURTHER RESOLVED, that Work Authorization No. 2 and the related Scope of
Services may be finalized and executed by the Executive Director on behalf of the CTRMA at
any time after the final execution of the New GEC Agreement and that Work Authorization No.
2 may be amended from time to time by written amendment as deemed necessary the Board of
Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18"
day of November, 2009,

Submitted and reviewed by:

Approved Z

Ison Ray A kerson

enerfl Counsel for the Central Chai Board of Directors
Texas Regional Mobility Authority Resolution Number 09-74
Date Passed 11/18/09




ATTACHMENT “A™
TO
RESOLUTION 09-74
HNTB GEC Scope of Services/Work Authorization No. 2 for 183A Shared Use Path

Project



EXHIBIT D
WORK AUTHORIZATION

Worl Authorization No. 2.0

This Work Authorization is made &s of this__ dayof .20 , under the terms
and conditions established in the AGREEMENT FOR GEN ERAL CONSULTING
ENGINEERING SERVICES, dated asof ___ 1,20 (the Agreement),
between the Central Texas Regional Mobility Authority (Authority) and HNTB
Corporation (GEC). This Work Authorization is made for the following purpose,

consistent with the services defined in the Agreement.

Shared Use Path
Constriuction Engineering & Inspection and Construction Management Services

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

Please reference Attachment A — Scope of Work

A2 The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Please reference Attachment A — Scope of Work

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Scope of Work

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete within twelve (12)
months from the date this Waork Authorization 2.0 becomes effective. This Work
Authorization 2.0 will not expire until all tasks associated with the Scope of Services
are complete.

Section C. - Compensation

C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $159,917.00 based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

The Authority and the GEC agree that the budget amounts contained in Attachment
B-Fee Estimate for the various companies and firms composing the GEC are

Page | of 2



estimates and that these individual figures may be redistributed and/or adjusted as
necessary over the duration of this Work Authorization. The GEC may alter the
compensation distribution between tasks or work assignments to be consistent with
the Services actually rendered within the total Work Authorization amount. The GEC
shall not exceed the maximum amount payable without prior written penmission by
the Authority.

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D. - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner 5o as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,

the Authority shall bear all costs incident to compliance with the following:
N/A

Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work
Authorization:
NIA

Excepl to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: HNTB Corporation
Authority
By: By:
Signature: __ Signature:
Title: A Title:

Date: Date:




Altachment A HNTB Project No. 46837
Work Authorization No. 2.0

CENTRAL TEXAS RMA
ATTACHMENT A — SCOPE OF WORK

WORK AUTHORIZATION NO. 2

SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT
(GEC)

General

The services to be performed by the CONSULTANT will include, but not be limited to,
construction engineering & inspection and construction managemenl services necessary to
oversee the construction of the 183A Shared-Use Path (FM 1431 to south of Brushy Creek Road)
Project. This will entail those professional services and associated deliverables required to
complete the inspection and oversight activities associated with the management and
administration of the contractor's (hereinafter referred to as the Contractor) activitics.

The Consultant will provide the following services:
1. Construction Engineering & Inspection (Code 13620)

1.1 Construction Inspection and Review Services

general contract administration and oversight of construction

quantity verification for payment purposes

recommendation for approval of payment to Contractor

inspection for reasonable construction quality in conformance to plans and

specifications

e review testing and materials reports generated by the Contractor for conformance
to specifications

e verification of horizontal and vertical grades using random 3% parly surveys, as
necessary, o verify reasonable conformance to plan line and grade

e document construction using daily inspection reports and photos

1.2 Final Punch List / Final Inspection, and Project Close-out

e Coordinate with the Contractor in the generation of preliminary and final punch
lists.
Monitor the resolution of outstanding construction items.
Perform a final walk-through with the Owner and the Contractor to make sure all
aspects of the project meet the Owner's satisfaction and reasonably conform (o
the contract plans and specifications.

e Verify and certify final inspection reports of the completed construction; issue
recommendations and certification of construction completion.

WAD2ALL A-Scope 1of2 November G, 2009



Aftachment A HNTB Project No. 46837
Work Authorization No. 2.0

1.3 Deliverables
e Diary (objective and consisting of documented facts and statements only)
e Pay [tem Computation (if needed)
¢ Records generated and related to the construction and construction project
management

2. Project Oversight — Construction (Code 13720)

2.1 Change Order Processing & Management

e Prepare change orders as required by the Owner.

s Review change orders and associated cost estimates prepared by the Contractor,
evaluate Contractor claims for extension of time, and provide comments to
CTRMA.

¢ Maintain, log and retain all documents associated with change orders.

2.2 Request for Information (RFI) and Shop Drawing / Submittals Processing and
Management
e Review and respond to RFls on the Project.
e Maintain, log and retain all documents associated with RFIs and shop drawings.
e Review submittals and shop drawings for gencral conformance with contract
plans and specifications.

2.3 Records Management
* Maintain and retain pertinent document on the project.
e At the completion of the project return all such documentation to CTRMA for
their storage.
¢ Coordinate document integration with the CTRMA EDMS.

2.4 Record Drawings
e Compile and provide the CTRMA with Record Plans incorporating construction
revisions into the original “as bid"” construction plans. The CONSULTANT is not
responsible for any errors or omissions in the information provided by the
Contractor that are incorporated into the record drawings.

2.5 Deliverables
e Change Order files and log
* RFI and shop drawing files and log
* Final Record Drawings

WADZALL.A-Scope 2of2 November 6, 2009
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-75

183A Phase Il Project
RTG Supplemental Work Authorization No. 3

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, ef seq. (the “RMA Rules™): and

WHEREAS. the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the first phase of the CTRMA’s 183A Project was opened for use on March 3, 2007
with usage significantly above projections: and

WHEREAS, the design and construction of the 183A main lanes north from FM 1431 was
anticipated to begin sometime after 2012; however, due to the success of the first phase of the
183A Project, it was determined that such efforts should be undertaken immediately regarding
the extension of the main lanes from north of FM 1431 to north of RM 2243 (the “183A Phase I
Project”); and

WHEREAS, in Resolution No. 08-50, dated August 27, 2008, the Board of Directors authorized
the Executive Director and CTRMA staff to negotiate and enter into a Contract for Engineering
Services with Rodriguez Transportation Group for design and engineering services related to the
183A Phase Il Project (the “RTG Contract™) and the RTG Contract was finalized and executed;
and

WHEREAS., the Board of Directors has previously approved Supplemental Work Authorizations
|1 and 2 to the RTG Contract by adoption of Resolutions No. 09-07 and 09-08, respectively,
dated February 25, 2009, to address various expansions of the scope of work under the RTG
Contract: and

WHEREAS., the CTRMA. in coordination with its engineering advisors, determined that it
would be beneficial to have RTG perform additional engineering services regarding the
relocation of the proposed CR 272/Crystal Falls Parkway exit ramp and the addition of a ramp
toll gantry and the scope of such additional efforts are set forth in Supplemental Work
Authorization No. 3 (Work Authorization No. 3) for the RTG Contract, substantially in the form
set forth in Attachment “A” attached hereto and incorporated herein; and

WHEREAS, HNTB, as the CTRMA’s General Engineering Consultant and the Project Manager
for the 183A Phase Il Project. has represented to the Board of Directors and CTRMA stafT that



the expansion of the scope of services reflected in Work Authorization No. 3 and the cost thereof
are necessary and appropriate for the continued efficient and timely design and completion of the
183A Phase Il Project.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors approves Work
Authorization No. 3 under the RTG Contract in substantially the form attached hereto as
Attachment “A" as it relates to the additional scope of services to be provided thereunder.
provided that any work commenced under Work Authorization No. 3 be subject to the terms and
conditions of the RTG Contract.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:

. SYfer

gum Niei?bﬁ Rahzﬂilkersun
ounsel for the Central Chairefan. Board of Directors

Texas Regional Mobility Authority Resolution Number 09-75
Date Passed 11/18/09




ATTACHMENT “A”

TO
RESOLUTION NO. 09-75
WORK AUTHORIZATION NO. 3
TO RTG CONTRACT



SUPPLEMENTAL WORK AUTHORIZATION NO. 03
TO WORK AUTHORIZATION NO. 01
CONTRACT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms
and conditions of Article 4 of the Contract for Engineering Services (the Contract) entered into by
and between the Ceniral Texas Regional Mobility Authority (the Authority) and Rodriguez
1 ation . (the Engineer) dated November 21, 2008.

The following terms and conditions of Work Authorization No. 01 are hereby amended as
follows:

PART 1. The Engineer will perform additional engineering services generally described as
revising the completed plan set as needed for the relocation of the proposed CR 272/Crystal Falls
Parkway northbound exit ramp and the addition of a ramp toll gantry. This proposed ramp is being
relocated from just north of the proposed Blockhouse Creek Bridge to just south of the bridge, a
distance of approximately 1,900’. The added ramp toll ganiry is along the ramp designated as
“EXRNB6".

PART II. The maximum amount payable under this Lump Sum Work Authorization is
increased by $ 324,995.00 from § 5,157,503.00 to $ 5.482.498.00. The additional costs are
shown in Exhibit D, Fee Schedule, attached hereto.

Part IV. Consultant shall perform the Services and deliver the related Documents according to
the following schedule:

Services under Supplemental Work Authorization No. 3 shall be substantially completed on or
before November 2, 2009, in accordance with the Schedule Milestones as shown in EXHIBIT C.

This Supplemental Work Authorization shall become effective on the date of final execution of
the parties hereto. All other terms and conditions of Work Authorization No. 01 not hereby
amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization No. 3 is executed in
duplicate counterparts and hereby accepted and acknowledged below.

THE ENGINEER CENTRAL TEXAS REGIONAL
MOBILITY AUTHORITY
f %/{ f_ A’h- \ "l -
(Signature) JJ (Signature)
Mark E. Rodriquez, P.E. __Mike Heiligenstein
(Printed Name) (Printed Name)
President Executive Director
(Title) (Title)
16 -26-2009
(Date) (Date)
Supplemental WA No. 03 lofl

to WA No. 01



Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. |

EXHIBIT A

SERVICES TO BE PROVIDED BY THE AUTHORITY

The Authority shall perform and provide the following in a timely manner so as not to delay the
Services to be provided by the Engineer:

1. Authorize the Engineer in writing to proceed.

2. Render reviews, decisions and approvals as promptly as necessary o allow for the
expeditious performance of the Services to be provided by the Engineer.

3. Provide timely review and decisions in response to the Engineer’s request for information
and/or required submittals and deliverables, in order for the Engineer to maintain the
agreed-upon work schedule.

01/18/2009 A-l



Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. 1

EXHIBITB

SERVICES TO BE PROVIDED BY THE ENGINEER

The Design Consultant Engineer, herein referred to as the “Engineer”, shall be responsible for the
work described in this Scope of Services.

The additional Scope of Work to be performed by the Engineer under this Supplemental Work
Authorization is to provide the necessary engineering and technical services for the revisions to
the completed Plans, Specification and Estimate (PS&E) package. The required revisions are
summarized as follows:

o The completed PS&E package will require revisions as needed for the relocation of the
proposed CR 272/Crystal Falls Parkway northbound exit ramp. This proposed ramp is being
relocated from just north of the proposed Blockhouse Creek Bridge to just south of the bridge, a
distance of approximately 1,900°. Plan sheets impacted by the proposed ramp relocation are
within the following limits: From approximate 183A centerline Sta. 470+00 to Sta. 506+00.

e The completed PS&E package will require revisions as needed for the addition of a ramp toll
gantry at the NB Exit Ramp designated as “EXRNB6”. Plan sheets impacted by the addition of
the ramp toll gantry are within the following limits: From approximate 183A centerline Sta.
470+00 to Sta. 506+00.

e The ramp toll gantry will be a cantilever design that will require special support details.

» Additional toll gantry details will be added to the completed PS&E package. These details will
consist of four (4) wire way attachment details, a wire chase detail at each toll gantry column
and details required for the VES Camera and AVI Antenna Support attachments.

e Three (3) additional Cedar Park Special Events Center Large Guide Signs will be included in
the PS&E package.

e Several miscellaneous items include, but are not limited to: striping revisions fo reflect
thermoplastic contrast marking,

e Conversion of TCEQ calculations from one format to a recently revised format, at the request
of TCEQ.

The services shall be performed according to the attached schedule in Exhibit C and shall include
the tasks and products more fully described in the following Task Outline.

1.01 Design Features

The design progression for the elements associated with this Supplemental Work Authorization
shall be as follows:

01/18/2009
lof5



Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. |

90% Design - Prepare 90% plans for the roadway, drainage, erosion control, bridge, striping, large
guide signs, illumination, ITS, and ETC Sheets.

Final Submittal — The Final Submittal shall be signed and sealed by a Professional Engincer
registered in the State of Texas and provided in hard copy, electronic, and *.pdf formats with all
comments resolved. The added scope items as defined by this scope shall be incorporated into the
original set of construction documents developed under the original contract to form a single sct of
construction docurmnents.

1.05 Supplemental Surveying
A. Topographic Survey
The Engineer shall:

1. Supplement existing topographic survey within the limits of the ramp relocation as
follows:

a. Tie down critical points along the existing NBFR Bridge over Blockhouse
Creek.

bh. Tie down existing edge of pavement for a distance of approximately 500°
upstream and 1500" downstream of the relocated ramp gore.

1.09 Roadway Design
A. Basic Plan Sheets

The Engineer will proceed with revisions to the basic plan sheets as further detailed
below:

1. Revise the detailed Index of Sheets that identifies each sheet location in the plan set,
as well as its corresponding sheet number.

2. Revise Project Layout Sheets, within the limits of the ramp relocation and the added
ramp toll gantry, at a scale of 1"=200' that clearly indicates the limits of the entire

project.
B. Roadway Plans & Geometry

The Engineer shall proceed with the revision of the plan sheets impacted by the ramp
relocation and the added ramp toll gantry, as further defined in Work Authorization No. 1

(Section 1.09,B, 1, 3,4, 6, 7, 8, 9, and 10).

01/18/2009
20f5



Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. 1

C. Grading and Details

The Engineer shall revise the Design Cross Sections, within the limits of the ramp
relocation and the added ramp toll gantry, at 100-foot stations along the mainlanes,
ramps, and frontage roads, and other locations as necessary for the determination of
revised cut and fill quantities. Cross sections shall display proposed storm sewer and
utility elements.

1.10 Drainage Design

The Engineer shall proceed with the revision of the plan sheets and other drainage documents
impacted by the ramp relocation and the added ramp toll ganiry, as further define in Work
Authorization No. 1 (Section 1.10, C thru H).

G. Water Quality

It is anticipated that water quality computations for two (2) water quality ponds will
require revisions as a result of the ramp relocation. The two (2) ponds are identified as
follows:

a. Sta. 488+00 (WQ Pond Badger)
b. Sta. 495+50 (WQ Pond Bulldog)

The Engineer shall revise the pond layouts and details required for the two (2) water
quality ponds impacted by the ramp relocation.

The Engineer shall prepare a revision to the TCEQ Contributing Zone Permit, reflecting
the updated water quality design computations and revised construction plan sheets. Itis
assumed that this revision will occur after the original TCEQ CZP permit is approved.

In addition to the services described above, the Engineer shall convert the TECQ
calculations to the recently adopted format.

1.11  Structural Design

The Engineer shall proceed with the development of the structural design associated with
the widening of the NBFR bridge over Blockhouse Creek and revise the design of the NBML
bridge over Blockhouse Creek, as further defined in Work Authorization No. 1 (Section
1.11). No structural analysis or condition survey will be performed on the NBFR bridge
over Blockhouse Creek.
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Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. 1

Bridge Limits Table for bridges impacted by the ramp relocation

Description Approx| Approx. | Estimated] Anticipated
Width | # of spans| Beam Type

Length
NBML @ Block House Creek 900’ 58’ 8 Type IV
NBFR @ Block House Creek (Widening)| 880 5 8 Type IV

1.12 Retaining Wall Design

The Engineer shall proceed with the revision of retaining walls impacted by the ramp
relocation, as further defined in Work Authorization No. 1 (Section 1.12A)

Retaining Wall Table for retaining walls impacted by the ramp relocation

Description Approximate Location Approximate Type
Length
WALL 18A Sta. 496+27 170° MSE
WALL 18B Sta. 496+27 to Sta. 498+52 225 MSE
WALL 18C Sta. 487+32 225" MSE
WALL 19 Sta. 506+21 to Sta. 508+00 179’ SOIL NAIL

1.13  Signing, Markings and Signalization
The Engineer shall proceed with the revision of the signing and marking design impacted by
the ramp relocation and the added ramp toll gantry, as further defined in Work Authorization
No. 1 (Section 1.13B, D and E)
In addition to the services described above, the Engineer shall revise the plan sheets to reflect
the directives provided by the CTRMA/GEC. These dircctives are related to the proposed
main lane striping (i.. edge lines and lane lines).
Three (3) Large Guide Signs, proposed for the Cedar Park Special Events Center, shall also
be incorporated into the PS&E package.

1.14 Traffic Control Plan (TCP)

The Engineer shall proceed with the revision of the TCP design impacted by the ramp
relocation and the added ramp toll gantry, as further defined in Work Authorization No. 1

(Section 1.14A, B and C)

01/18/2009
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Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authonzation No. |

1.15 Intelligent Transportation Systems (ITS)
The Engineer shall proceed with the revision of the ITS design impacted by the ramp
relocation and the added ramp toll gantry, as further defined in Work Autherization No. 1
(Section 1.15)

1.16 Tllumination

The Engineer shall proceed with the revision of the Tllumination design impacted by the
ramp relocation and the added ramp toll ganiry, as further defined in Work Authorization No.
1 (Section 1.16)

1.17  Toll Facility Design

The Engineer shall proceed with the development of the ETC design impacted by the
addition of the ramp toll gantry. Specific design tasks are summarized below:

 Prepare details for attachment of four (4) wire ways to the Mainlane and Ramp Toll
Ganfry trusses

s Prepare details to accommodate 2 wire chase at each toll gantry column

» Prepared details required for the VES Camera and AVI Antenna Support attachments

s Prepared details required for the development of an additional ETC Layout (Ramp),
ETC Detail (Ramp), and Overall and Partial Site Plans (Electrical)

o Prepare special structural details required for the addition of the cantilever ramp toll
gantry.

« Revise the Ramp Gantry Elevation Summary plan sheet

1.18 Miscellaneous

The Engineer shall proceed with the revision of Miscellaneous tasks impacted by the ramp
relocation and the added ramp toll gantry, as further defined in Work Authorization No. 1

(Section 1.18).

C. Deliverables
The Engineer will submit twelve (12) 117 X 17" paper copies at the 90% Submittal.
Final PS&E Submittal shall include twelve (12) 11" X 17" paper copies of the revised
plan sheets in addition to the signed, sealed and dated 11" x 17" final mylar copy
including all supporting documentation and paperwork.

1.19 Coordination, Meetings & Invoicing

The Engineer shall thoroughly review design plans, calculations and cost estimates
associated with the requested revisions before submittal to the GEC or CTRMA.

01/18/2009
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Contract No. 09183A24601E Supplemental Work Authorization No. 3
To Work Authorization No. 1

EXHIBIT C

WORK SCHEDULE

The Engineer will perform engineering services described in Supplemental Work Authorization No.
3 and will submit deliverables to the Authority based on the following Work Schedule milestones:

Transmittal of completed 90% Design....................... October 26, 2009

Transmittal of completed Final Submittal.....................]NOVember 2, 2009

01/18/2009
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-76

Modification of Toll Rates and
Establishment of Future Modification Criteria for
the 183A Project

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, et. seq. (the “RMA Rules™): and

WHEREAS, the CTRMA is charged with funding and developing transportation improvements
throughout the region to help solve the current mobility crisis and to improve the quality of life
for residents of Central Texas: and

WHEREAS, in Resolution 04-62, dated December 8. 2004, the CTRMA Board of Directors
adopted formal toll policies for the CTRMA (the “Toll Policies™) that were consistent with the
financial requirements necessary to fulfill its obligations and reflected input received through
public comment and a public hearing held by the CTRMA for such purpose: and

WHEREAS, the Board of Directors anticipated in Resolution 04-62 that the Toll Policies would
be subject to revision and amendment from time to time to insure that the Toll Policies best
implement the mission and goals of the CTRMA in its efforts to serve the public regarding
mobility matters; and

WHEREAS, certain provisions of the Toll Policies have been previously modified in accordance
with the requirements of the Master Trust Indenture dated February 1, 2005 by and between the
CTRMA and JP Morgan Chase Bank, National Association, Trustee (now with Regions Bank as
Successor Trustee) as well as the requirements of all applicable Supplemental Trust Indentures
related to the CTRMA’s financing of the 183A Toll Project (the “Project™) and other projects
being undertaken by the CTRMA (all such documents being referred to as the “Bond
Documents™); and

WHEREAS, the Official Statement dated February 16, 2005 regarding the financing of the initial
phase of the Project included a Traffic and Revenue Study that provided for a scheduled toll rate
adjustment effective as of January 1, 2010 at the north and south tolled main lanes at the Park
Street Plaza (2010 Toll Modification™) ; and

WHEREAS, the CTRMA is currently undertaking the procurement, contracting and construction
of Phase II of the Project and CTRMA staff recommends that effective upon completion and
opening of Phase Il to the travelling public in approximately 2012 (*Phase Il Opening™). the



entire toll schedule for the Project (including Phase I1) should be revised to provide equitable toll
rates for all drivers utilizing the Project (2012 Toll Modification™); and

WHEREAS, CTRMA staff recommends the adoption of certain modification criteria to be
utilized in the future to provide for consistent modification of the toll schedule for the entire
Project in order to ensure that toll rates are periodically adjusted to reflect the effects of inflation
relative to the costs of operating and maintaining the Project as well as developing any other
projects in the financial system with the Project, with such modification criteria going into effect
approximately one year after the Phase 11 Opening and thereafter (“Toll Modification Criteria™);
and

WHEREAS, CTRMA staff has undertaken development of various proposed amendments and
revisions to the Toll Policies in order to address the 2010 Toll Modification, the 2012 Toll
Modification and the Toll Modification Criteria and such proposed revisions to the Toll Policies
are attached hereto as Attachment “A” (“Revisions to Toll Policies™); and

WHEREAS, CTRMA staff has undertaken with Stantec Consulting Services, Inc.. the CTRMA's
Traffic Consultant, the necessary review and analysis of the fiscal results of such revisions as
required under the Bond Documents in order to fully consider the impact of the proposed
Revisions to Toll Policies; and

WHEREAS, the initial review and analysis has been completed and the Board of Directors has
determined that the Revisions to Toll Policies are acceptable and in the best interest of furthering
CTRMA’s efforts to serve the public regarding mobility matters and ensuring that all projects,
including the Project, are and remain financially healthy and viable.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
adopts the Revisions to the Toll Policies attached hereto as Attachment “A™ and hereby amends
the CTRMA Toll Policies accordingly, effective as of the respective dates set forth therein and
subject to all necessary fiscal review and analysis being delivered to the CTRMA in final form
acceptable to the CTRMA and other relevant parties under applicable bond covenants in the
Bond Documents; and

BE IT FURTHER RESOLVED, that in all instances, the toll schedule for the Project as well as
any other projects that are made part of a financial system with the Project. shall always be
sufficient to meet or exceed all covenants and requirements set forth in the Bond Documents, and
in the event of any conflict between the effects of the Revisions to Toll Policies and the Bond
Documents, the covenants and requirements of the Bond Documents shall control.



Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:
om Nigkkon 7 Ray A. Wilkerson

General Counsel for the Central Chairffian, Board of Directors
Texas Regional Mobility Authority Resolution Number 09-76

Date Passed 11/18/09



ATTACHMENT “A”
TO
RESOLUTION 09-76
REVISIONS TO TOLL POLICIES

2010 Toll Modification
2012 Toll Modification
and
Toll Modification Criteria

The CTEMA Board of Directors has, by passage of its Resolution 09-76 dated November 18.
2009, adopted certain revisions to the Toll Policies of the Authority.

These revisions to the Toll Policies amend the Policies and Procedures for Toll Collection
Operations on the CTRMA Turnpike System (“Policies and Procedures Document™) originally
adopted December 8. 2004 and as previously modified.

Notwithstanding any conflicting provisions of these or prior revisions to the Toll Policies, the
toll schedules set forth in the Policies and Procedures Document shall always be sufficient to
meet or exceed all covenants and requirements set forth in all applicable bond documents, and in
the event of any conflict between the effects of these or prior revisions to Toll Policies and the
bond documents, the covenants and requirements of the bond documents shall control.

The following revisions to the Policies and Procedure Document are authorized and adopted as
follows:

1. 2010 Toll Modification. As reflected in Table 6-2 of the Traffic and Revenue Study Final
Report set forth as Appendix D in the 183 A Project Official Statement dated February 16, 2005,
the base toll rates for passenger car tolls (2 axles) to be collected on the north and south main
lanes at the Park Street Plaza shall be revised as follows, effective January 1. 2010:

Electronic Toll Collection Rate (TxTag or interoperable tag) $1.55
Pav by Mail Toll Collection Rate $2.07

Base toll rates at all toll gantries and ramps other than at the Park Street Plaza toll gantries shall
remain as set forth in the Policies and Procedure Document until the effective date of the 2012
Toll Modification set forth below.



2. 2012 Toll Modification. Effective upon the date Phase Il of the 183A Project is completed
and open to the travelling public, the following base toll rates for passenger car tolls (2 axles)
shall be collected at the respective toll gantries set forth below:

Paypoint Location Toll Direction Payment Type | Base Toll Rate

(Toll Gantry) (ETC=Electronic

Toll Collection)
CR 272 Ramp To/from North ETC %036
CR 272 Ramp To/from North Pay by Mail $0.48
New Hope ML NB/SB ETC $0.95
New Hope ML NB/SB Pay by Mail $1.27
New Hope Ramp From South ETC $0.54
New Hope Ramp From South Pay by Mail $0.72
Park Street ML NB/SB ETC $1.25
Park Street ML NB/SB Pay by Mail $1.67
Brushy Creek Ramp To/from South ETC $0.54
Brushy Creek Ramp To/from South Pay by Mail $0.72
Lakeline ML NB/SB ETC $0.50
Lakeline ML NB/SB Pay by Mail $0.67
Full Length Trip ETC $2.70
On Main Lanes Pay by Mail §3.61

3. Toll Modification Criteria. The following provisions are fully adopted and made a part of
the Policies and Procedure Document and may be incorporated in any Supplemental Trust
Indenture to be issued in conjunction with the bond financing to be utilized for the financing of
the construction and development of the 183A Turnpike Project (defined terms in these
provisions shall be in accordance with the terms and definitions set forth in the Master Trust
Indenture and any applicable Supplemental Trust Indenture):

Subject in all instances to the provisions, requirements and restrictions of the
Master Indenture, as amended and supplemented from time to time, beginning on
October 1, 2013 and on each October 1 thereafter (the “Toll Escalation
Determination Date™), a percentage increase in the Toll rates for the 183A
Turnpike Project will be determined in an amount equal to the Toll Rate
Escalation Percentage. The Toll Rate Escalation Percentage, as calculated on
each Toll Escalation Determination Date. shall be reported to the Board of



Directors each year at its October board meeting. The percentage increase in the
Toll rates shall be effective on the January 1 of the next calendar year, unless at
such board meeting the Board of Directors affirmatively votes to modify the Toll
Rate Escalation Percentage. If the Board of Directors votes to modify the Toll
Rate Escalation Percentage, the Toll rate increase to be effective on January 1 of
the next calendar year shall be based on the modified Toll Rate Escalation
Percentage.

For purposes of determining the Toll Rate Escalation Percentage. the following
capitalized terms shall have the meanings given below:

“Toll Rate Escalation Percentage” = shall mean a percentage amount equal to

[«cPI’ — cP1 *"?ycPI™"?). In the event the Toll Rate Escalation Percentage is
calculated to equal less than 0%, then the Toll Rate Escalation Percentage shall be
deemed to equal 0%.

mt" = the most recently published non-revised index of Consumer Prices for
All Urban Consumers (CPI-U) before seasonal adjustment (*CPI™), as published
by the Bureau of Labor Statistics of the U.S. Department of Labor (“BLS”) prior
to the Toll Escalation Determination Date for which such calculation is being
made. The CPI is published monthly and the CPI for a particular month is
generally released and published during the following month. The CPI is a
measure of the average change in consumer prices over time for a fixed market
basket of goods and services, including food, clothing. shelter, fuels,
transportation. charges for doctors’ and dentists’ services. and drugs. In
calculating the index, price changes for the various items are averaged together
with weights that represent their importance in the spending of urban households
in the United States. The contents of the market basket of goods and services and
the weights assigned to the various items are updated periodically by the BLS to
take into account changes in consumer expenditure patterns. The CPI is
expressed in relative terms in relation to a time base reference period for which
the level is set at 100.0. The base reference period for the CPI is the 1982-1984

average.

"EFIt-l:"' = the CPI published by the BLS in the month that is 12 months prior to
the month used to established CPII.

If the CPI is discontinued or substantially altered. as determined in the sole
discretion of the Authority, the Authority will determine an appropriate substitute
index or, if no such substitute index is able to be determined, the Authority
reserves the right to modify its obligations under this Policy.

The above revisions shall be deemed part of the Policies and Procedures Document as provided
in Resolution No. 09-76, unless and until further revised by the CTRMA Board of Directors by
appropriate resolution and in accordance with the provisions of the Bond Documents. Except as



specifically modified herein. all other provisions of the Policies and Procedures Document, as
amended, are confirmed and acknowledged for all purposes.



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-77

PBS&.J GEC Scope of Services/'Work Authorization No. 1 for
Construction Engineering, Inspection and Construction Management Services
Related to Segment 1 of the
290 East Toll Project

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, et. seg. (the “RMA Rules™); and

WHEREAS. the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules: and

WHEREAS., the CTRMA utilizes PBS&]J for certain purposes as a General Engineering
Consultant ("GEC™) pursuant to an existing Agreement for General Consulting Engineering
Services with HNTB dated September 1. 2003, under which PBS&J is a subconsultant and
Project Manager, and the CTRMA Board of Directors has authorized the negotiation and
execution of a new GEC Agreement with PBS&J (the “New GEC Agreement™) that will be
executed prior to expiration of the existing HNTB Agreement; and

WHEREAS, the GEC provides various services to the CTRMA, including the oversight and
management of certain aspects of the development, design, construction and operation of its
proposed and existing projects; and

WHEREAS, such GEC services include providing construction engineering, inspection and
construction management services during the pre-construction and construction phases of certain
projects (the “GEC Construction Services™); and

WHEREAS, the CTRMA has previously caused the design and engineering work to be prepared
for Segment 1 of the 290 East Toll Project which includes the construction of four direct
connectors at the US 183-US 290 East interchange (the “Project™): and

WHEREAS, Work Authorization No. 1 to the New GEC Agreement, including a Scope of
Services (“Work Authorization No. 17) describing the GEC Construction Services to be utilized
in connection with the Project has been developed and is in substantially the form attached
hereto as Attachment A", and such Work Authorization No. 1 establishes a “not to exceed”
amount to be paid as compensation for the GEC Construction Services; and



WHEREAS, it is necessary that the Board of Directors approve Work Authorization No. 1 and
its execution prior to the commencement of construction of the Project, with any approval of
Work Authorization No. 1 being subject to the final execution of the New GEC Agreement.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
adopts and approves Work Authorization No. 1 and the related Scope of Services in substantially
the form attached hereto as Attachment “A™: and

BE IT FURTHER RESOLVED, that Work Authorization No. 1 and the related Scope of
Services may be finalized and executed by the Executive Director on behalf of the CTRMA at
any time after the final execution of the New GEC Agreement and that Work Authorization No.
1 may be amended from time to time by written amendment as deemed necessary the Board of
Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18"
day of November, 2009.

Submitted and reviewed by:
774
Gerieral Counsel for the Central

Texas Regional Mobility Authority Resolution Number 09-77
Date Passed 11/18/09




ATTACHMENT *“A”
TO
RESOLUTION 09-77
PBS&J GEC Scope of Services/'Work Authorization No. 1 for Segment 1 of the
290 East Toll Project




PBS&) Exhibit D Work Authorization No. |

EXHIBIT D
WORK AUTHORIZATION

Work Authorization No. 1

This Work Authorization is made as of this 18™ day of November, 2009, under the terms
and conditions established in the AGREEMENT FOR GENERAL CONSULTING
ENGINEERING SERVICES, dated as of , 20 (the
Agreement), between the Central Texas Regional Mobility Authority (Authority) and
PBS&) (GEC). This Work Authorization is made for the following purpose, consistent
with the services defined in the Agreement:

290 East Toll Project
Construction Engineering & Inspection / Construction Management Services
related to Segment 1

Section A. - Scope of Services
A.l. GEC shall perform the following Services:

Please reference Attachment A — Services to be Provided by the GEC

A.2. The following Services are not included in this Work Authorization, but shall be
provided as Additional Services if authorized or confirmed in writing by the
Authority.

Not applicable.

A.3. In conjunction with the performance of the foregoing Services, GEC shall
provide the following submittals/deliverables (Documents) to the Authority:

Please reference Attachment A — Services to be Provided by the GEC

Section B. - Schedule
GEC shall perform the Services and deliver the related Documents (if any) according
to the following schedule:

Services defined herein are expected to be substantially complete within thirty
(30) months from the date this Work Authorization No. 1 becomes effective. This
Work Authorization No. | will not expire until all tasks associated with the Scope
of Services are complete.

Section C. - Compensation
C.1. In return for the performance of the foregoing obligations, the Authority shall
pay to the GEC the amount not to exceed $8,032,525.34, based on Attachment B -Fee
Estimate. Compensation shall be in accordance with the Agreement.

PBSJ_WAO01.00_ExhD Page | of 2 November 18, 2009



PBS&) Exhibit D Work Authorization No. |

C.2. Compensation for Additional Services (if any) shall be paid by the Authority to
the GEC according to the terms of a future Work Authorization.

Section D, - Authority’s Responsibilities
The Authority shall perform and/or provide the following in a timely manner so as not to
delay the Services of the GEC. Unless otherwise provided in this Work Authorization,
the Authority shall bear all costs incident to compliance with the following:

Please reference Attachment A — Services to be Provided by the GEC
Section E. - Other Provisions
The parties agree to the following provisions with respect to this specific Work

Authorization;

Nol applicable.

Except to the extent expressly modified herein, all terms and conditions of the Agreement
shall continue in full force and effect.

Authority: Central Texas Regional Mobility GEC: PBS&)
Authority
By: By:
Signature: Signature:
Title: Title:
Date: Date:

PBS]_WAOD1.00_ExhD Page 2 of 2 November 18, 2009



CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

WORK AUTHORIZATION NO. 1
PBS&J

EXHIBIT A
SERVICES TO BE PROVIDED BY THE GEC

General

The services to be performed by the GEC will include, but not be limited to, construction
engineering & inspection and construction management services necessary to oversee the
construction of the 290 East Toll Project — Segment No. 1 through a Design-Bid-Build
construction contract. This will entail those professional services and associated deliverables
required to complete the inspection and oversight activities associated with the management of
the contractor(s) (hereinafter referred to as the Contractor).

The GEC will maintain a Construction Managemeni staff at the Contractor-provided Project
Field Office to manage and administer the planning, execution, and control of the construction
engineering and inspection, including invoicing and administrative support for activilies required
to complele the overall construction oversight efforts. This staff will represent the CTRMA's
interests as defined in the construction contract. To effeclively perform the tasks associated
with this scope, it is anticipated that the GEC will provide a core fulltime Construction staff at the
Field Office.

1. Construction Supervision, Inspection and Testing (Code 13620)

The GEC will be the single point of contact between the CTRMA and the respective
Contractor(s) and the Engineer(s) of Record, acting as an extension of CTRMA staff by
providing qualified technical and professional personnel to perform the dulies and
responsibilities assigned under the terms of this Agreement. The GEC shall not control or
direct the construction under the construction contract. Field inspections, testing and
oversight reviews by the GEC will not relieve the Conltractor of sole responsibility for the
means and methods of construction, or for health or safety precautions in connection with
the work under the construction contract. The Engineer(s) of Record will remain
responsible for design related services.

1.1. Construction Inspection and Engineering

The GEC will provide quality control and assurance oversight for the construction of the
project through construction inspection and engineering services in accordance with the
Construction Quality Management Plan. Included with this task will be the following
efforts:

= Establish and maintain the Project Field Office operation within the Contractor-
provided facility; including the purchase, installation and maintenance of IT
equipment; leasing and maintenance of project vehicles; and any additional
expenses required by the Projecl.

» Review the Contractor’s plan for construction Quality Control to be used in the field.
= |nspecl Contraclor's construction operations.

= Maintain diary and associated required documentation.

» Schedule and hold Pre-Construction conference for the project.

* Document pre-project conditions via still photography and video.

November 18, 2009
Page 1 of 11



e Review concrele, asphalt and lime mix designs as submitled by the Contractor for
concurrence with contract documents as required by the project design and
specifications. The Engineer(s) of Record will be responsible for final approval.

» Coordinate, prepare, and attend weekly Project Construction Progress Meetings with
the Contractor. Prepare meeting minutes and required action items for distribution
and archive.

1.2,

Project Controls

Specific tasks will include:

1.2.1.

1.2.2.

1.23.

1.24.

1.25.

Database Maintenance and EDMS Interface

Develop project document control protocol.

Perform training of field personnel in the use of EDMS applications and work
processes.

Maintain a database and software associated with the Electronic Document
Management System (EDMS) and the user interfaces with EDMS.

Develop and maintain Dashboard access for real-time project financial,
schedule and other data status.

Provide security monitoring of nelwork access.

Provide maintenance of servers, worksiations, and network eguipment as
required for field staff.

Tracking Maintenance

Maintain the tracking database for correspondence, transmittals, requests for
information, meeting minutes, action items, submittals, Inspector daily
reports, project diary, project schedule, change orders, pay estimates, lien
waivers, shop drawings, working drawings, erection drawings, catalog cut
sheets, mix designs, non-conformance reporis, payment certifications,
Insurance and Bonds, issues, material test data, schedules, audits, related
lechnical data, and issues associated with the Project.

Data Backups

Perform backup of Project database on a daily basis.

Document Distribution

Assign idenlificalion coding to incoming and outgoing project related
documentation and perform entry into the EDMS.

Prepare, manage, record, distribute and archive documentation of project
activities, progress, and related communications.

Log and track submittals and deliverables.

Response to Open Records Requests

Perform retrieval of documents as a result of open records requests.

1.2.6. Mail Services
» Provide mail services for the Project (US, Priority, Courier, Intemal and
External).
CTRMA GEC PBSE&J Work Authorization No. 1 November 18, 2009
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1.3. Materials Testing

The GEC will provide Quality Conlrol and Quality Assurance testing of materials
incorporated into the project. Coordinate materials testing operations, and review
Material Test Reports. Materials Testing procedures will include:

1.3.1. Quality Control & Assurance

¢ Provide a Qualification Program for materials utilized by the project for the
construction of the Project in accordance with the Construction Quality
Management Plan.

= Develop procedures and requirements for handling, storage, shipping, and
preservation of materials incorporated into the work; including Corrective
Action procedures for test or inspection failures, malfunctions or deficiencies.

= Submit construction QC/QA Material Certification letter monthly to CTRMA.
+ All material test resulls will be reviewed by the Resident Engineer.
1.3.2. Verification

+ Develop and implement a tesling plan in compliance with TxDOT's Guide
Schedule of Sampling and Testing for the Project.

» Perform the testing of construction materials utilized on the project.

= Prepare and manage Mon-Compliance Reports (NCRs) for failing tesis as
appropriate.

* Prepare conlrol charts for applicable test values.

* Provide materials advice as deemed necessary.

= Maintain a material testing data base.

= Review mill and shop inspection and laboratory tests and field tests of
construction materials performed by the testing engineer and the off-site
malerials testing agency.

1.4. Survey Support

The GEC will:

= Provide control points and associated vertical and horizontal quality
assurance survey checks with documentation for the Contractor's use fo
establish line and grade.

» Perform miscellaneous spot checks as needed during the duration of the
project.

1.5. Geotechnical Support & Investigation

The GEC will:

= Provide geotechnical exploration, engineering and technical services as
needed during construction.

= Document geotechnical involvement on the project.
1.6. Traffic Control Assurance

The GEC will:

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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1.6.1. Quality Control and Assurance

» Review, monitor and recommend modifications to the Contractor's
maintenance of trafficitraffic control operations according to applicable
specifications and standards.

1.6.2. Compliance

« Document and issue deficiency reports to the Contractor on any non-
compliance of traffic control devises or layouts.

1.6.3. Coordination

« Coordinate with the Contractor, affected third parties, interested agencies,
emergency responders and CTRMA for major traffic disruplions.

1.6.4. Meetings

* Altend meelings pertaining to the traffic control and maintenance of traffic
that are held by the Contractor, designers or inlerested parties.

1.7. Environmental Compliance

The GEC will:

1.7.1. Document Review
» Review applicable Environmental Permits.
1.7.2. Quality Control & Assurance
» \Verify that the Contractor is conforming to permit requirements while
performing the required construction operations.
* Monitor Contractor's compliance with the SWPPP plans and requirements;
coordinate other environmental concerns during construction.

» Verify adherence to environmental commitments contained within the
environmental studies.

1.7.3. Coordination

« Coordinate with the Contraclor to verify thal they are adhering to the project
permits and documenting as such. The GEC will issue non-compliant
documentation in instances where permit reguirements fall below
reguirements.

* Coordinate environmental commitments consistently throughout the CTRMA
Projecls.

» Coordinate permit close-out activities.

1.7.4. Meetings

= Attend, hold andfor documenl any environmental compliance meetings as
deemed appropriate.

1.8.  Utility Engineering

The GEC will:

1.8.1. Utility Adjustment Coordination

« Participate in meetings as necessary to effectively manage the utility
coordination process.

» Schedule periodic meetings with ulility owner's representalives for

coordination purposes.
» Attend meetings with CTRMA and other interested parties as directed.
CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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Meet with the Contractor andlor designer as necessary lo resolve matlers
relating to schedules, ulility identification, design changes, conflict resolution,
and negoliation with utility owners.

Assist CTRMA with negotiating the details of utility agreements with the utility
companies. Details will include any necessary beiterment percentages,
indirect costs, plans, estimales and schedules for the utility companies’
aclivities. The GEC will also prepare draft agreements for CTRMA's use
including the necessary exhibils and information concerning the project (such
as reports, plans and surveys).

Monitor and report utility adjustment status.

1.8.2. Utility Engineering

1.9

Review existing utility information for conflicts with the proposed Project and
provide a utility conflict analysis.

Provide a conceptual utility relocation plan.

Review utility plans for compliance with the TxDOT Utility Accommodation

Policy, compatibility with the Project features, betterment inclusion and
constructability.

Provide oversight review of location, materials, and backfilling of trenches
associated with utility adjustments; not responsible for actual location of
utilities.

Technical Advice

The GEC will:

Advise and assist the CTRMA on matters of construction related to
interpretation of design delails, construction techniques and procedures,
specifications, standard construction details, and construction plans prepared
by the Design Engineer(s).

Seek clarifications from the Design Engineer(s) on the intent reflected in the
designs, plans, and specifications. The Engineer of Record will remain
responsible for design related services.

1.10. Final Punch List / Final Inspection

The GEC will:

L]

Coordinate with the Contractor in the generation of preliminary and final punch lists.
Monitor the resolution of putstanding construction items.

Verify and cerlify final inspection reports of the completed construction; issue
recommendations and certification of completion of construction.

Deliverables

Diary (objective and consisting of documented facts and statements only)
Inspector Daily Reports

Pay ltem Computation (if needed)

Field Books — Indexed and Numbered

Embankment, Sub-grade, Sub-base and Base Course Tesling

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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+» Concrete Plant and Concrete Related Field Inspection Reporis (calibrations,
gradalions, admixtures, slump, air content, etc.)

+ Concrete Delivery Tickets with an attached adding machine tape indicaling date, pay
item(s), placement location and cumulative quantity

« HMA Plant Reporis
+ HMA and Concrete Mix Designs

« HMA Tickets (for HMA binder, surface or leveling course binder mixes and tack coat)
indicating date, pay item(s), placement location, cumulative total, and any additional
information needed

« Drilled Shaft drilling logs

=« Concrele Volume Checks

« Miscellaneous and Material Certifications

» Off-Site Testing and Inspection Reports

» Accident Reports for major accidents within the work zone (falality or medical
treatment required)

» Miscellaneous documents (source of aggregate, Shop Drawings, Subcontractor
acceptance and purchase orders)

« Weekly Progress Reporls and Weekly Meeting Minutes

Construction Litigation - Dispute/Claims Support (Code 13680)

The GEC will provide consultation and assistance to the CTRMA, the testing engineer, the

general counsel of the CTRMA, and the Construction Manager related to aspects of the

design, construction, duties, and services required during the construction of the Project.
1.12. Dispute Analysis

» The GEC will assemble supporting documentation, review, analyze and provide
recommendations to CTRMA on the Contraclor's submittal of a dispute.

1.13. Claim Package Analysis

e The GEC will review, analyze and make recommendations to CTRMA on the
Contractor's claim package submittal.

« Participate as needed in preparation and presentation to Dispute Resolution Board.

Project Oversight — Construction (Code 13720)
1.14. Pre-Letting Coordination

The GEC will;

s Participate in the management and administration of the project lelting activities.
This includes parlicipation in constructability reviews and meetings during the pre-bid
process.

CTRMA GEC PBS&.J Work Authorization No. 1 November 18, 2009
Altachment A - Services o be Provided by the GEC Page 6 of 11



» Facilitate the pre-bid meetings and follow-up activities that result from the meetings.

» Prepare correspondence (letters, email, memos, addendums etc.) necessitated by
the project bidding process, as required.

= Evaluate Bid Packages.

= Present the project to perspeclive bidders, answer questions and document both
questions and responses.

1.16. Project Management

The GEC will:

= Develop and maintain a slaffing plan for consistency and appropriate levels of field
staffing. Provide staff to manage the daily activities of the program according to the
Construction Quality Management Plan.

=  Work with CTRMA, TxDOT, GEC, design consultants, third parly consultants, utility
companies, public agencies, conlractors and the general public to coordinate
construction aclivities.

» Coordinate the details of and participate in project's partnering meeting to be held
prior to beginning of construction. The costs associated with the partnering
meetings, such as venue and facilitator, will be the responsibility of CTRMA.

» Coordinate, contract and provide oversight for any required sub-consultants.
1.16. Construction Quality Management Plan (CQMP)

The GEC will:

» Develop a COMP consisting of GEC's Quality Control/Quality Assurance Plan
integrated with the Contractor's Quality Plan; including at a minimum:

o |dentification of Contractor's Construction Quality Manager

o Qualification of the GEC Quality Control personnel

o Checklists for quality inspections for specific work items including inspeclion
*hold-points”

o Documentation procedures for field inspections, materials testing, and EDMS
interface

o Generation, tracking, and resolution of non Conformance Reports (NCRs)

o lIssue resolution escalation structure
» Maintain the CQMP as a living document by the addition, modification, or deletion of
provisions as necessary and issue revisions as the program progresses.

1.17. Document Caontrols

The GEC will:
* Develop and implement a document control plan.
+ Maintain project files for the duration of the Project.

= Transfer program files fo CTRMA upon completion of the work or as directed by the
CTRMA. .

CTRMA GEC PBS&.J Work Aulhorization No. 1 November 18, 2009
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1.18. Program Reporting

The GEC will:

Prepare and issue monthly stalus reports on the Projecl's construction status which
will document any issues, delays encounlered, and correclive actions as necessary.

Provide a monthly updaie to CTRMA on key milestones accomplished during the
preceding month, meelings and key aclivities for the upcoming month, and identify
outstanding issues requiring resolution.

Track, monitor, and report on contracls and budgets for the GEC and sub
consultants.

Track, monitor, and prepare reports on DBE/HUB utilization for the GEC and sub
contractors, and DBEMUB programs for other program contracts including
construction contracts.

Prepare reports as required for ARRA funding.

1.19. Trust Indenture Obligations

The GEC will:

Perform all duties and services, render opinions, and issue certificates specified for
the GEC in the Trust Agreement(s) necessary for securing the revenue bonds issued
by the CTRMA to finance the project.

Prepare a Quarterly Report with an Executive Summary that provides a
comprehensive summary of the monthly reports and the overall Project progress.

1.20. Project Meetings & Documentation
1.20.1. Meetings

The GEC will faciliiate the following project meetings to assess progress,
schedule, and quality of services being provided as well as identify issues:

* Project Construction Progress Meetings (Weekly)
* Program Construction Progress Meetings (As Needed)
* |ssue Resolution Meelings (As Needed)

1.20.2. Documentation

1.21.

The GEC will prepare agendas, meeting minutes, action ilems and follow-up
action item status for each of the project meetings and distribute to attendees
and appropriate personnel.

CTRMA Construction Coordination Support

The GEC will support CTRMA in coordination and any interlocal agency agreements
including exhibit preparation and supporting document preparation and assembly with
the following agencies:

Texas Department of Transportation (TxDOT)

Federal Highway Administration (FHWA)

Capital Area Metropalitan Planning Organization (CAMPO)
Capital Metropolitan Transportation Authority (CAPMETRO)
Williamson County

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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s Travis County

» Local Municipalities and Municipal Utility Districts
= Other Agencies as identified and as directed by CTRMA,

1.22. General Technical Support

The GEC will provide technical support and management assistance as required by the
CTRMA toward the successful completion of the project; including:

Advise the CTRMA on matters of engineering related to interpretation of design
details, construction techniques and procedures, specifications, standard
construction details, and construction plans prepared by the Design Engineer(s).
Seek clarifications from the Design Engineer(s) when necessary on the intent
reflected in the design plans and specifications. The Engineer of Record will
remain responsible for design related services.

1.23. Project Scheduling

The GEC will:

Evaluate, monitor and wverify according lo confractual requirements, the
construction schedule (baseline and updates) as submitted by the Contractor.

Report and verify the Contraclor's progress and upcoming milestones on a
manthly basis to CTRMA.

Identify, catalog, and archive Baseline Schedule and schedule revisions.
Evaluate time impacts and report recommendations to CTRMA.

1.24. Contract Management and Administration

The GEC will:
1.24.1. Change Order Processing & Management

» Provide review of change orders on the Project and process in accordance
with the Project Construction Management Plan and coordinate with external
agencies as required.

« Review change order cost eslimales prepared by the Contractor, evaluate
Contractor claims for extension of time, and provide commenls to CTRMA.

« Maintain, log and retain all documents associated with change orders.

» Provide constructabllity reviews of Work Sequence Plans submitted by the
Contractor. The Contractor will be responsible for final approval.

» Assist in review of Contractor initiated alternative design or substitution
proposals. The Engineer(s) of Record will be responsible for the design and
approval of any design alternative, alteration or revision.

* Coordinate with the Engineer(s) of Record.

1.24.2. Requests for Information (RFI) Processing and Management

* Review and respond lo RFis on the Project.
* Maintain, log and retain all documents associated with RFls.
« (Coordinate with the Engineer(s) of Record.

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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1.24.3. Shop Drawing / Submittals Processing and Management

= Review shop drawings, erection drawings, working drawings, samples,
material and product cerfifications, and catalog culs and brochure submittals
for general conformance with the design plans and specifications submitted
by the Contractor prior to forwarding to the Design Engineer. The Engineer
of Record will be responsible for final approval.

« Maintain, log and retain all documents associated with shop drawings.
» Coordinate with the Engineer(s) of Record.

1.24.4. Contractor Pay Requests

» Review and provide required certifications to the CTRMA for processing of
the Contractor's parlial and final pay requests.
« Evaluate the pay requests for proper documentation and signature by the

Contractor in accordance with the requirements of the Contract and to assure
it accurately reflects monies due for acceplable work completed.

1.24.5. Records Management

« Maintain and retain pertinent documentation on the project.

« At the completion of the project return all such documentation to CTRMA for
their storage.

« Coordinale document integration with the CTRMA EDMS.

1.25. Record Drawings

Compile and provide the CTRMA with Record Plans incorporating construction
revisions into the original “as bid" construction plans. The GEC is not
responsible for any errors or omission in the information provided by the
Contraclor that are incorporated into the record drawings.

1.26. Deliverables

Change Orders, Partial and Final Pay Estimales.
Correspondence.

RFI files and Log.

Submittal log.

Approved DBE Utilization Plan, all DBE / EEO related correspondence, and
Contractor daily headcounts.

Leiters from the CTRMA to the Contractor documenting acceptance, time
exiension(s), andfor assessment of Liquidated Damages for all Interim
Completion Dates, Substantial Completion Dates, and/or Final Completion Date,
as applicable.

Final Record Drawings.

Comprehensive construction contract progress reporting with weekly frequency
of reporting for all large contracts.

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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Public Involvement (Code 13760)
Supporl CTRMA in the administration, management and coordination of the overall public
invalvement efforts.

1.27. Public Information and Construction Updates

Coordinate and assist with public outreach concerning project information and
construction updates, including:

s Work with the Conltraclor to develop Public Information Plan (PIP) for the project

» Respond to public inquiries regarding the project, specifically with the use of a
telephone hotline phone number and an e-mail hotline address.

» Coordinate with the Contractor to prepare and conduct monthly briefings to
stakeholders, as needed.
1.28. Public Outreach Support

Coordinale / support / assist various public outreach meetings and events, as requested
by the CTRMA,; including:

« Small meetings and one-on-ones with stakeholders.
« Project tours for visitors and other delegations.

1.29. Media CQutreach Support

Assist the CTRMA Director of Communicalions, as requested, with the following public
and media outreach tasks:

+ Update the project web site.

« Issuance of public nolices of traffic phase changes and local road detours and
closures with the Contractor.

¢« [Respond to media inguiries.
= Respond to open record requests.

CTRMA GEC PBS&J Work Authorization No. 1 November 18, 2009
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ATTACHMENT B
FEE ESTIMATE

CT Rﬂhﬁmﬁﬁﬂﬂﬂ' 1

Provider Name Services lo be Provided
PB53l 1. Construciion Supervision, nspection and Testing Total Labor, Overhesd & Profil 6,696, T63.20
Expanses 0.00
Sub-TolalFee $ 669676320
Rodriguez Transpoaizbon Group, Inc.* 1. Congiruclion Supervision, inspecton and Tesling Total Labar, Owerhead & Prafil 525,978.00
Expenses________ 000
Sub-TolglFee § 53587600
EarhCam, Inc. 1. Construzion Supenvision, inspectan and Teshing Total Labor, Overhead & Profil 0,00
Exp=nses. £0.000.00
Sub-Tolal Fee § 60,000.00
PaveTex Engineering and Testing. Inc® 1.3 Malesials Tesling Tital Labar, Overhead & Profil EBE4 80125
Expenses 0.00
Sub-Tolal Fem 5 654.801.25
Terracon Consultants, Inc 1.3 Malerials Testing Total Labar, Overhead & Profil 40,005.50
Expenses 0,00
Sub-Total Fea § 40,005.5D
MicGray & McGray Land Surveyors, Inc® 1.4 Survey Soppost Total Labor, Overhead & Profit 14,070.30

Expenses 000
Sub-Total Fee 5 1467830

Total Fes [Construction Managemenl) § B,032,52534

* Anlicipated DBE Fee= § 1,23575855
* Anlicipated DBE Percenlage = 15%
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ATTACHMENT B
FEE ESTIMATE

CTRMA 230E SEGMENT 1
PESEJ
1. Construclion Supsrvisian, lnaspciion and Testing - Labor Deiall

ECOPE REQUIRED
SERVICE FULLIPART DURATION ESTIMATED REMARKS
NO. POSITIGNITITLE TIME {Manths) HOURS  [f HoursWeek) RATE — ENTENDED
L] Regional Business Seclor ManagerfProgram Manager PT 2 657 B 5 ©08.00 200,74.33
1 Choup Managentia Manager P n L) L] S GEO0D 18568570
1IN Group MansgenTlaims PT 4 oo 5 BOLOO 1764000
13 Gr. EsfimalonScheculsr INSchaduler FT 24 105 (1] § 5200 25243545
1 Br. Conbmcts AdminisiralanRecords Manager T o dEdd 40 $ 39.00 532.481.04
17 5r. Technical CocndinatosrSWar inspecior PT 4 120 5 4000 17 64000
1.4 51, Growp ManagenSunvey Managar PT 2 B0 § 5500 1193600
14 Sunvay Crew- 3 man chny PT F=1 8o S180.00 42,X36 00
14 Saniaf Suresyor ISuerveryor Suprervisor PT n an § 45.00 5.292.00
14 Senios Survey TechnicianSr. Swvery Technician PT Fal 0 5 2300 2,J04.80
14 Sorvey TechnicianrGy Tachnician PT = n 2100 A56.60

1 Sr. Progam ManagenConsinctan Manager FT Fid 4644 40 5 Ba00 BIT 80178

1 5r. Resident Englenerfzsident Enginesr FT o 4044 40 £ B1.00 787 520.52

1 Sr. Engimesr 1/01Mce Enginser FT o 4644 40 § 2800 45053218

1 Construction Mangament Rep. IAConstnection Maragemand Rep. (i FT F- 4300 40 5 4400 525.976.00

11 5i. Fisld Repressniative INFisld Aspreasntiaive FT 4 4541 a4 5 3200 403, 94057
1.1 Er. Field Represeniatve INF el Represeialve FT 4 a4 2z § 3200 I35 637.25
11 51, Field Representative IVField Repressqlalve FT 18 DS a4 5 2200 302.062.18
1.1 S, Finld Representalive IS Firld Representatva i FT " ne 44 5 3400 304,014.13
11 5r. Fisld Representative V5! Fisld Representslve FT 24 A541 a4 5 300 A58 44128
11 Fizld ReprentatveFiald Represantatra FT 18 MDE a4 5 Moo NI ARG
11 5r, Finki Represantative IV5:. Field Reposantsihe FT a4 4541 44 § 3600 454 441,20
11 Fisld ReprassnisliveTisld Repressnisie FT 1B HIE 44 5 31.00 25348481
5608, 751.29

CTR, GEC PRI Wk Avtworraion Mo 1 Hzvesbaer 18, HTH
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ATTACHMENT B
FEE ESTIMATE

CTRHA I50E BEGMENT 1
Raodriguer Transponstion Group, Inc.
1. Construction Supanvision, inspaction and Testing - Labor Delal

SCOPE REQLAIRED
SERWICE FULLIPART DURATION  ESTIMATED REMARKS
NO. POSIMONITITLE TIRE [Months) HOURS  (#HoursWieek] RATE  EXTENDED
i Construction Langemant Rep. IWComsiructon Mamagenen! Rep. FT = 4300 40 5 #00 535.976.00
TOTAL _§ S25076.00
CTAMA (GEC PEEL Wewk Autarizaton Mo | Iswember T8, 2008
ELizhtmed 3 - Few Evhmale Fage 3ol 12



ATTACHMENT B
FEE ESTIMATE

CTREA 200E SEGMENT 1
EasinCam

1. Construction, Supervition, spection and Testing - Expense Delaid

SCOPE
SERVICE
NQL DIRECT EXPENSE umiT QUANTITY  RATE EXTENDED
1 Blabde TraferCam, Megaplai Rabobe, Insiafaion. DaEla Sanece, Website, Support and Archiving Lsmp Sum 1 £50,000.00 60,000 .00
TAL § [T]
CTRMA OEC FESL I Vivk Auterizalen Na | Nowamter 10, 3000

Anpcheres! B - Fen Eciomls Pags & a1 17



ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1
PaveTex Engineering and Testing, Inc.
1.3 Materials Testing

Enginearing Services (Unit Cost) Unit Unit Cost  Quantity Extended
Project Engineer, P.E. hr. $ 13000 750 §7.500.00
Materials/ Records QA hr. 3 8500 3,500 297,500.00
Laboratory & Field Tech. Reg Hrs
HMAC LEVEL 1A Certified Technician hr. $ 48.00 100 4,800.00
HMAC LEVEL 18 Cerfifiad Technician hr. -] 48.00 100 4.800.00
HMAC LEVEL 2 Certified Technician hr. 5 65.00 5 325.00
COMCRETE Technician hr. 5 48,00 1,500 72,000.00
Lahoratory & Field Tech. Overtime Hours hr. $ 58.00 300 17.400.00
Transportation
Vehicle- Daily day 5 50.00 420 21,000.00
Vehicle- Manthly monith $ 1.100.00 12 13,200.00
Field Tesling
Ride Quality hr. $ 150.00 25 3,750.00
Pavement Coring
Hot Mix Asphalt ea. 5 80.00 13 1.040.00
Concrete ea. $ 12000 150 18,000.00
Scils and Base Testing
Sampling ea $ 100,00 13 1,250.00
Sample Preparation ea. $ 5000 13 625.00
Moisture Content ea. 5 10.00 13 125.00
Atterberg Limits ea. 5 50.00 13 625.00
Linear Bar Shrinkage per bar 3 25.00 3 62.50
Sieve Analysis ea. 5 4500 13 562.50
Sieve Analysis ea. 5 55.00 13 G687.50
Percant Passing No. 200 Sieve ea. $ 30,00 3 75.00
Moisture-Density Relalionship ea. $ 250,00 13 3,125.00
Moisture-Density Relationship ea. $ 200.00 13 2,500.00
Field Densily Measurements ea. (min 3 tests) $ 35.00 150 5,250.00
Wt Ball Mill Test ea. 3 210.00 2 420.00
Texas Triaxial Comprassion ea. $ 1.100.00 2 2,200.00
Texas Triaxial Compression ea. $ 1,000.00 2 2,000.00
QA Series for Flexible Base ea. $ 2.000.00 2 4,000.00
Soil-Cement Testing ea $ 1,100.00 3 2,750.00
Soil-Cemenl Testing ea. $ 300.00 3 750.00
Sgil-Lime Testing ea. $ 1,100.00 (] 6,875.00
Soil-Lime Testing ea. $ 300.00 ] 1,875.00
Soil-Lime Testing ea pH. 5 20.00 6 125.00
Lime-Fly Ash Compression ea. $ 1,100.00 1 1,375.00
Soil pH ea, 3 20.00 13 250.00
Resistiviy of Soils &a. 3 50.00 50 2,500.00
CTRMA GEC PBSEJ Work Authorization No. 1 MNovember 18, 2009
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Thickness of Pavement Layers
Triaxial Testing

Tube Suclion Test

Sulfale Content in Soils
Conductivity of Sulfale Soils
Selsmic Modulus-Moisture Curve
Tube Suction/Seismic Combo

Aggregate Testing
Sampling

Dry sieve

Washed sieve

Bulk Specific Gravity
Apparent Specific Gravity
Deleterious malerial
Decantalion

Los Angeles abrasion
Magnesium sulfale soundness
Micro-Deval abrasion

Coarse aggregate angularity

Flat and elongated paricles
Linear shrinkage
Sand equivalent

HMAC Testing

Mix Design

Design Verification (Plant Mix)
Design Verification (Lab Mix)
Design Verification (Superpave)
Mixing

Molding (TGC)

Core Lock

VMA (calculation only)

HMA, Stability
Asphalt Content by Extraction
Asphall Recovery

Moisture Content

Hydrocarbon Volatile Content
Deleterious Material & Decant
Flakiness Index or Flat/Elongated
Indirect Tensile Strength

Rice gravity

Asphalt Content by Nuclear Method
Mix Design for CMHB

CTRMA GEC PB5&. Work Authorization Mo. 1
Altachment B - Fee Esfimats

ATTACHMENT B
FEE ESTIMATE

CTRMA 280E SEGMENT 1

PaveTex Engineering and Testing, Inc.

1.3 Materials Testing

per hr. (min 4 hrs.)

(R R EEEE RN R

ea. (includes

per bar

8

8B

set of

setof 3
setof 2
selof 3

8

set of 3

B8

R EEEE N

o 0 60 8 & 40 A8

R N N 1 40 0 40 0 W0 Y W W D
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85.00
950.00
100.00

20.00

10.00
200.00
200.00

47.00
50.00
50.00
70.00
70.00
10.00
80.00
250.00
250.00
250.00
30.00

100.00

cog8eo-g

- ok ek ek o= ) O = =k LD LD LD

o ==

1,187.50
950.00
0.00
1,000.00
125.00
0.00

117.50
125.00
125.00
87.50
87.50
62.50
562.50
31250
312.50
312.50
37.50

125.00
5.00
375.00

0.00
250.00
750.00
0.00
150.00
750.00
2,812.50
500.00
62.50
56.25

0.00

31.25
75.00
125.00
125.00
82.50
750.00
25.00
1,250.00
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Draindown Test

Ignition oven calibration
Gradation & asphalt content
Indirect lensile strength
Superpave Compaclion

Hamburg whee! test

Overiay Test

Penetration of Bituminous Material
Baoil test

Concrete Testing

Sampling Fresh Concrele

Slump of Fresh Concrels

Air Content of Fresh Concrete
Linit Weight of Concrate

Strength Concrete Specimens
Temperature of Fresh Content
Pavement Thickness

Testing Drilled Cores of Concrete
Strength of Grouls

Fea Conditions

ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1

PaveTex Engineering and Testing, Inc.

1.3 Materials Testing

¢888§3388

I

] 85.00 1 106.25
$  600.00 1 750.00
$ 160.00 5 800.00
] 50.00 1 62.50
$ 100.00 3 300.00
$ 400.00 3 1,200.00
$ E00.00 3 1,800.00
S 100.00 1 100.00
5 50.00 1 50.00
3 48.00 220 10,560.00
$ 48.00 220 10,580.00
] 48.00 185 B8.,880.00
§ 60.00 20 1,200.00
3 20,00 2,050 41,000.00
] 48.00 200 9,600.00
3 120.00 10 1,200.00
3 50.00 25 1,250.00
5 30.00 13 375.00

TOTAL 10,399 § 694,801.25

The above engineering and technician fee rales, includes all Izbar, equipment and transportafion to complete the specified
sarvices. Minimum of four (4) hours changed for field work. Overlime rales will apply when personnel works more than eight (8}
hours within a twenty-four {(24) hour pericd. All weekand hours will ba charped as overtime hours. Weskends baginning from

Friday to 6:00 P.M. to Monday 6:00 ALM.

CTRMA GEC PBSE&J Work Authorizafion No. 1
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ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1
Terracon Consultants, Inc.
1.3 Materials Testing

Personnel

Caonsultant, Principal, Olficer, P.E
Senior, Engineer, P.E./Gealogist
Project Manager

Praject Enginear /Geologist

Transportation
Vehicle Charge
Mileage {oulside Travis Co ), IRS Rate

Construction Materials Fiald Technicians (3 hr. minimum)
Soil Technician
Soil Technician, overlime

Structural Steel Techniclan

cwi

CWI, overima

NDT,

NDT, overtimae

Bolting Inspeclion

Bolting Inspection, overime

Uitrasonic Test Equipmeant

Reinforcing Steel Detection Equipment [Hilli Ferroscan)

Geotechnical Field Services for Conventional Truck-Mountad Drill Rig

Mobilization of Drill Rig (within 50-mile radius of office)
Additional Mileage of Rig (beyond 50-mile radius from offics)

Mobilization of Drill Crew Support Vehicle (within 25-mile radius of office)

Addl Mileage of Support Viehicle (bayond 25-mile radius)
Drill Crew Hourly Rate (lwo-man crew)

Drill Crew Per Diem

Grouting of Borings with benlonite or sak-crels
Minimum Drilling Fea

Soll Sampling, using elther 3-inch thin-wall tube sampling (Shelby tube)
or 2-inch split-barrel sampling {SPT) in soll, at approximate 2-foot
intervals from 0 to 10 feet in depth and at approximate 5-foot intervals

beyond 10 feat.
0 to 50 feet

50 to 100 feet

Auger boring (no sampling)

Additional charge for using Hollow Stem Augers (if required)
0 to 50 fest

50 to 100 feet

Additional Shelby Tube or SPT samples
0 1o 50 fest
50 lo 100 feel

CTRMA GEC PBS&J Work Aulharzation No. 1
Allachment B - Fee Eslimate

Uit
hr.
hr.
hir.
hr.

=2 ===

sample
sample

Price

$176.60
$132.34
§ 0954
§ B4.84

$ 65.00
$ 9750
$ 80.00
$120.00
$ 65.00
$ 9750
$ 90.00

$300.00
$ 2s0
$ 40.00
$ 150
$200.00
$125.00

Quantity Extended

2
10
3a
2

=R

BB O R RI R RS R R N e

L N

ka3

353.60
1,323.40
3,786.32

169.68

3,850.00
0.00

1,364.64
M1.16

650.00
195.00
800.00
240.00
260.00
195.00
180.00
220.00

630.00
24.00
8.00
12.00

40.00
50.00

November 18, 2000
Page B ol 12



ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1

Terracon Consultants, Inc.

1.3 Materials Testing

TxDOT Cone Penetromeler lasts
0 to 50 fest
50 to 100 feet

Rock Corlng, using either carbide or diamond-impregnatad bits with Nx
core barrels obtaining continuous samples:

Soft formations:

0 to 50 fest,

50 to 100 feet

Hard formations:

0 to 50 leet,

50 to 100 feet

NOTE: a. Drilling with All-Terrain Vehicle (ATV) or Track-Mounted rigs in
unusually soft, wet, andfor steep areas can be quoled upon request.

b. Drilling to depths beyond 100 feet can be quoled upon reguest.

. Rock coring of very hard formafions such as granite and marble can be
quoted upon request.

d. Any olher special sampling or drilling lechnique can ba quoted upon request,

as needed.

Laboratory Strength and Volume Change Tests

Uinconfined Compression Tes! [soil)
Unconfined Compression Test (rock)

Triaxial Compression Tests:
Unconsalidated - Undramed
Consolidated — Undrained (with pore-pressure measurements)

Direct Shear Test:
Consolidated - Undrained
Consolidaled - Drained

Absorplion Swall Tests:

Single Pressure

Additional Pressures

Consolidation Test, regular with increasing load increments (max 7 loads)
Additional Load Increments

Plotted Time Curves

Additional Unload-Reload Cycles

Testing of Soils and Base Malerials

Sample Preparation (Tex-101-E)

Natural Moisture Contenl

Sieve Analysis (Tex-110-E, Part )

Sizve Analysis (Tex-110-E, Pari lll)

Alterberg Limits (Liquid & Piastic Limits Tex-104-E, 105-E, & 106-E)
Percant Passing No. 200 Sieve (Tex-111-E)

Bar Linear Shrinkage of Soils (Tex-107-E)

Moistura Densily Relalionship (Tex-113-E)

Moisture Density Refationship (Tex-114-E, Part | or Pari I}

CTRMA GEC PBSA) Work Authoritalion No. 1
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sample
sample

88

paint
point

BERBRE

EEBBERBRS

5 25.00
$ 30.00

5 18.00
3 2200

$ 20.00
$ 24.00

$185.00
$440.00

$160.00
$250.00

$ 50.00
% 50.00
$440.00
$ 50.00
$ 70.00
$110.00

$ 5200
§ 9.00
$ 60.00
$ 60.00
$ 55.00
$ 40.00
$ 3r.00
$215.00
$215.00

K3 N

B RS R B e

LU= T

125.00
60.00

72.00
44.00

40.00
48.00

160.00
250.00

50.00
50.00
B30.00
100.00
140.00
220.00

208.00

240.00
240.00

240.00
185.00

430.00
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ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1

Terracon Consultants, Inc.

1.2 Materials Testing

Permeability of Silt or Giay (ASTM D 5084)
Soil Specific Gravity (Tex-108-E)

Chioride & Sulfale Conlenl (Tex-520-J)

Sail pH value (Tex-128-E)

Soil Resistivity (Tex-129-E)

Deansity Determination {Shelby lube sample)
Hydrometer Analysis (ASTM D 422)
Laboratory CBR Tests

Soil-ime Relationship: Pl Method

Soil-ime Relationship: pH Mathod

Sails Field Services

In place densily / moisture lesl, nuclear method (ASTM D 2822 fASTM D
3027). per hour

Soils Technician, overfime, per hour

CTRMA GEC PBS&J Work Aulhorization Mo 1
Altachment B - Fez Esiimats

hr

ggspeesess

$24000 2 680.00
$57.00 4 228.00
$7000 5 350.00
$2600 5 130.00
$10500 5 525.00
$1500 2 30.00
$12000 4 460.00
$31500 2 630.00
§42000 5 2,100.00
$21000 2 420.00
$ 5686 150 8,529.00
$ 8529 30 2,558.70
TOTAL 551 $40,00550

HNovember 18, 2000
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ATTACHMENT B

FEE ESTIMATE
CTRMA 280E SEGMENT 1
MzGray & McGray Land Surveyors, Inc.
1.4 Survey Support
SCOPE REQUIRED
SERVICE FULLPART DURATION ESTIMATED

MO, POSITIONITITLE TIME {Months) HOURS RATE EXTENDED
14 5r. Group ManagedSurvey Managsr PT 23 20 $ 55.00 3,234.00
14  Swvey Coew- 3 man crew PT 23 15 § 180.00 7.938.00
14 Seniot Surveyor liSunveryor Suprervisor PT 23 18 § 4500 2.513.70
14  Senior Survey Technician/Sr. Survery Technician PT 23 10 § 2300 E7B.20
14  Sunvey Technician/Survey Technician FT 2 10 § o0 BIT.40

TOTAL  §14,879.30

CTRLA GEC PASA) Work Authoraabon Mo 1 Howemier 18, 3002
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ATTACHMENT B
FEE ESTIMATE

CTRMA 290E SEGMENT 1
Construction Management - Fee Estimate - Expense Detall

All expenses to be incurred on this project are incorporated into the corresponding
company's overhead rates.

CTRMA GEC PBSA) Work Aulhorization No. 1 Movermnber 18, 2009
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE CENTRAL TEXAS
REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-78

Amendment of Employee Handbook
TxDOT Internal Compliance Policy Standards

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code §
26.01. et. seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules: and

WHEREAS, pursuant to Chapter 370 of the Texas Transportation Code and the rules appearing
in 43 Tex. Admin. Code § 27.50 ef. seq. (the “Toll Equity Rules™), a regional mobility authority
may submit to the Texas Department of Transportation (“TxDOT”) a request for financial
assistance to be used in connection with the development, construction, operation, and
maintenance of turnpike projects; and

WHEREAS, effective January 1, 2010, all entities that receive financial assistance from TxDOT
pursuant to the Toll Equity Rules are required to adopt and enforce an ethics and compliance
program that meets certain requirements set forth in 43 Tex. Admin. Code § 1.8; and

WHEREAS, the CTRMA recognizes the importance of adopting and implementing an ethics and
internal compliance program that addresses standards of conduct for CTRMA employees and
ensures that such standards are effectively communicated and enforced: and

WHEREAS, in Resolution No. 08-27, dated May 28, 2008, the CTRMA adopted an Employee
Handbook describing certain rights. benefits, and obligations of CTRMA employees and setting
forth standards of conduct: and

WHEREAS, the CTRMA now desires to make certain amendments to the previously adopted
CTRMA Employee Handbook as a matter of good public policy and for the purpose of ensuring
that that the CTRMA’s ethics and compliance program, as reflected in the CTRMA Employee
Handbook, meets the requirements set forth in 43 Tex. Admin. Code § 1.8; and

WHEREAS, the CTRMA is committed to ensuring that the Authority’s compliance standards
and procedures are effectively communicated to CTRMA employees and agents and are
consistently enforced and that the Board of Directors receives appropriate information on ethics
and internal compliance issues.
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NOW THEREFORE. BE IT RESOLVED, that the CTRMA Board of Directors hereby approves
and adopts the amended CTRMA Employee Handbook, attached hereto as Attachment “A™; and

BE IT FURTHER RESOLVED, that the CTRMA Employee Handbook may be further amended
from time to time at the discretion of the Board of Directors of the CTRMA: and

BE IT FURTHER RESOLVED, that the Executive Director is directed to take such steps as may
be necessary to effectively communicate the CTRMAs ethics and compliance program to
CTRMA employees and agents and to enforce the requirements of the program; and

BE IT FURTHER RESOLVED, that CTRMA staff shall develop and implement a program to
provide information on ethics and internal compliance issues to members of the Authority’s
Board of Directors.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:
Z‘c—’ ,%“/ //%_\
‘om Niglson Ray A. Wilkerson
Counsel for the Central Chai . Board of Directors
Texas Regional Mobility Authority Resolution Number 09-78

Date Passed: 11/18/09
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ATTACHMENT “A™
RESOLUTION NO. 09-78
AMENDMENTS TO CTRMA EMPLOYEE HANDBOOK
TxDOT INTERNAL COMPLIANCE POLICY
STANDARDS
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INTRODUCTION



ABOUT THE CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

The Central Texas Regional Mobility Authority was created as a result of public statute. In
2001, the 77™ Texas State Legislature passed Senate Bill 342, which authorized the creation of
Regional Mobility Authorities (“RMA's") to construct, operate and maintain turnpike projects in
the state.

In 2002, Travis and Williamson Counties jointly filed a petition with the Texas Transportation
Commission to form the Central Texas Regional Mobility Authority (“*CTRMA"). The petition
was approved in October 2002. In its petition, the CTRMA identified the 183-A Tumpike in
Williamson County and SH-43 in Travis County as its first projects, along with several other
potential projects.

The CTRMA was initially funded by contributions from each of the counties. Thereafler, the
CTRMA will derive its funding from toll revenues It works closely with the Texas Department
of Transportation (“TXDOT") and the Capital Area Metropolitan Planning Organization
(“CAMPO™), which is the planning organization for Williamsoen, County and Hays Counties,

The CTRMA is governed by a Board of Directors (the “Board™), consisting of seven (7)
members, three (3) of whom are appointed by each of the Counties, and one (1) of whom (the
presiding officer) is appointed by the Governor. The first meeting of the Board of Directors took
place on January 2003, with Robert E. (Bob) Tesch as the first presiding officer, appointed by
Governor Rick Perry.

The Board has the ultimate decision-making authority and responsibility for directing and
controlling the affairs of the CTRMA, In addition, the Board is responsible for the establishment
of policies that direct the operations, management, and overall implementation of the CTRMA's
Strategic Plan.

The Central Texas Regional Mobility Authority is proud to be the first RMA formed in the State
of Texas and to serve as a model for others that have followed, including the Alamo RMA
{Bexar County), Grayson County RMA, Northeast Texas RMA (Smith and Gregg Counties), and
the Cameron County RMA.
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POLICY

The Central Texas Regional Mobility Authority (hereinafter referred to as the “CTRMA™ or the
“Agency™) provides this Employee Handbook (the “Handbook™) to outline basic Agency
policies, practices and procedures, The policies have been written to apply on an Agency-wide
basis and will supersede and replace all prior published and unpublished policies and procedures
of The Central Texas Regional Mobility Authority.

The Handbook contains gencral statements of Agency policy and provides general guidelines for
procedures, conduel and performance. Since no sel of policies can anticipate every possible
circumstance or situation that may arise in the workplace, any interpretation or application of a
poliey, or any decision to deviate from a policy, will be made at the sole discretion and judgment
of management,

This Handbook does not represent an express or implicd contract, promise or agreement of
employment, MNeither the Handbook nor any policy contained herein can alter the employment-
at-will relationship in any way. This means that both the employee and the Agency retain (he
right to terminate the employment relationship at any time and for any reason, [For further

information, please reference the Employment At Will Policy in this Handbook.]

In addition, no one other than the Execulive Director and/or Board of Direclors of The Central
Texas Regional Mobility Authority may alter or modify any of the policies in this Handbook,
including the Employment At Will Policy. Any alteration or modification must be in wriling,
executed by both parties. Any oral representations to the contrary of a policy statement or
contrary to the at-will employment status are not binding on the part of The Central Texas
Regional Mobility Authority, its officers, or its management.

The Human Resources Manager will be responsible for maintenance and distribution of this
Handbook. Each employee will be responsible for signing and returning to management an
acknowledgement stating that hefshe has read the Agency policies and procedures contained in
this Handbook and agrees to abide by them,

Should an employee have a question conceming a policy contained in the Handbook, he/she is
encouraged to consult a manager. Specific questions involving the interpretation or application
of a policy should be referred to the Human Resources Manager.

The Agency reserves the right to modify, add or rescind policies in the Handbook at any time, at
its sole discretion, with or without prior notice.
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Our Mission

The mission of the Central Texas Regional Mobility Authority is to expeditiously provide
innovative, regional solutions to congestion problems while enhancing the economic vitality and
quality of life in the Central Texas region.

To accomplish our mission, the Central Texas Regional Mobility Authority has developed a 3-
year plan for the Agency. It includes the following:

*Provide Expertise in the Development of Solutions to our Region's mobility challenges
=Deliver Mobilily projects expeditiously

*Mew Economic development opportunities

=|dentify Financial Alternatives

*Organizational transparency and efficiency

Our Vision

The Central Texas Regional Mobility Authority is committed to an open and transparent
government organization staffed by experts who are purposefully working cooperatively with
key stakeholder groups in the community.



Role of Management
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POLICY

The Agency's management considers it a privilege to lead The Central Texas Regional Mobility
Authority. We are here to serve our customers and we are here to support our employees, so that
they ean grow and develop to their full potential.

The primary role of management at The Central Texas Regional Mobility Authority is to sustain
a consistently high level of customer satisfaction and to atiract, inspire, develop and retain top-
flight talent in the organization, in alignment with the Agency's mission, vision and business
ohjectives,

In addition, The Central Texas Regional Mobility Authority management is responsible for
ensuring that employees carry out the Agency's mission and business objectives in a manner that
is open, honest, effective and efficient, reflecting extraordinary customer service, Managemeni
is committed to maintaining high ethical standards among employees and is ultimately
responsible for enforcing compliance with legal and ethical standards of conduct.

With respect to employment, management is responsible for crealing strategy and structure
within which employees can work effectively, while providing guidance and support to each
individual at a level appropriate to histher needs.

These practices, along with the Agency's comprehensive employee benefits program and its
progressive, flexible policies, have established The Central Texas Regional Mability Authority
as both a leader in transportation management, and also an Employer of Choice.
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POLICY

Employment with The Central Texas Regional Mobility Authority is considered “at will,” excepl
where employment may be covered by a specific, written employment contract that is executed
by both the employee and the Executive Director andfor Board of Directors of The Central Texas
Regional Mobility Authority. This means that both the employee and the Agency have a
voluntary employment relationship which exists for no certain period of time, and which may be
terminated at will by either party. Thus, an employee may resign for any reason and at any time,
Similarly, the Agency may choose to terminate employment at any time, for any reason, with or
without advance notice and with or without cause.

This Handbook does not create a contract of employment or an implied contract of employment.
No one at The Central Texas Regional Mobility Authority is authorized to verbally alter the
employment-at-will status for any individual and no stalements to the contrary can create an
employment contract al The Central Texas Regional Mobility Authority.

Unless a written employment contract exists, signed by the employee, and the Executive Director
andfor Board of Directors of The Central Texas Regional Mobility Authority, there is no
contractual agreement between The Central Texas Regional Mobility Authority and any
employee.
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POLICY

The Central Texas Regional Mobility Authority is an equal opporlunity employer. This means
that decisions regarding the hiring, promotion and compensation of candidates and employees
will be made without regard to race, color, religion, national origin, gender (including
pregnancy), sexual orientation, age, disability or any other status protected by law.

Management will make decisions regarding the hiring, promotion and compensation of a
candidate (whether internal or external) and employee solely upon the basis of the individual's
work record, performance history and qualifications for the job for which he/she is being
considered,

With respect to vacancies and promotional opportunities, the Agency will generally first consider
interested and qualified internal candidates.

In no event shall the hiring or promotion of an employee be considered a contractual relationship
between the employee amd The Central Texas Regional Mobility Authority except where
employment may be covered by a specific, written employment contract executed by the
employee and the Executive Director and/or Board of Directors of The Ceniral Texas Regional
Mobility Authority. Therefore, employment is at will. This means that employees may resign
from the Agency at any time for any reason, and the Agency may terminate employment at any
time, for any reason, with or without advance notice and with or without cause.

In order to ensure that qualified candidates are selected for all positions, the Agency will utilize
any and all available resources, as it deems appropriate.

Vacancies posted internally within The Central Texas Regional Mobility Authority generally
will be communicated via the CTRMA website (www.CTRMA.org). Applications/resumes
received from employees in response to intermally posted jobs will be retained until the position
is filled.

Vacancies posied externally of The Ceniral Texas Regional Mobility Authority generally will be
communicated via exlernal advertisement and via the CTRMA website (www.CTRMA.org).
Applicationsresumes received from candidates in response to externally posted vacancies will
be retained for one (1) year from the date of posting.

11
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POLICY

The Central Texas Regional Mobility Authority is an Equal Opportunity Employer and is
committed to the principles of equal employment opportunity.

All employment decisions, including but not limited to decisions regarding: recruitment,
selection, hiring, compensation, benefits, training, advancement, discipline, discharge, reduction
in force, and other terms, conditions and privileges of employment, are based on individual
qualifications, without regard to race, color, religion, national origin, gender (including
pregnancy), sexual orientation, age, disability or any other status protected by law.,

The Central Texas Regional Mobility Authority shall make reasonable accommodations for
qualified individuals with disabilities, if it can do so without enduring an undue hardship.

12
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POLICY

The Central Texas Regional Mobility Authority defines employment status and classification for
purposes of benefits administration, pay administration and compliance with the Fair Labor
Standards Act (FLSA).

e Een 11

Employment status will be communicated at the time of hire or assignment, Status will be
determined according to the following definitions:

Full-time regular employee

A full-time regular employee is an employee who is regularly scheduled to work at leas
40 hours per work week for an indefinite period of time. For purposes of benefits
cligibility, a full-time employee must be regularly scheduled to work 32 hours per work
week,

Part-time regular employee

A part-time regular employee is an employee who: (1) is hired to work for an indefinite
period of time; and (2) is scheduled to work 30 or less hours per work week on a

regularly scheduled basis.

Part-time regular employees are not eligible for Agency benefits, other than Worker's
Compensation Insurance and FICA (Social Security and Medicare tax and participation
in the TCDRS).

Intern
An intern is an employee who generally: (1) is hired to work for a defined period of time,
usually coinciding with the college semester; and (2) may work from 10-30 hours per

work week, depending on business needs, the intern’s college schedule, and other factors,

Intems are not eligible for Ageney benefits, other than Worker's Compensation Insurance
and FICA (Social Security and Medicare tax).

Temporaries and Independent contractors

Temporaries are individuals paid on an hourly basis by a temporary services agency,
consulling firm, or professional services firm, and are referred to The Central Texas
Regional Mobility Authority to complete a specific task within a defined time period.

13
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Independent contractors/consultants are individuals who possess specialized expertise
and are retained by the Agency to complete a specific project within a defined time
period,

Meither a ter independent contractor is conside mplovee of The
Central Texas Regional Mobility Authority. Because temporaries and independent
conlraclors a Woyees of the Central Texas Regional Mobili thority, they are
not eligible for any Agency benefits

Definitions — Employment Classification

Each employee of the Central Texas Regional Mobility Authority will be classified according to
the Wage and Hour provisions of the Fair Labor Standards Act (FLSA), which specifies that
certain jobs are exempt from mandatory overtime payments.

Employees are reminded that exemption status is defined by the nature, type and scope of duties
involved in the job, not by job title or by the individual.

MNon-exempt
An employee who is eligible for mandatory overtime payments under the law is classified

as non-exempt.

Exempt
An employee who is exempt from mandatory overtime payments under the law is

classified as exempt.

The exemption status of each employce will be communicated to him/her at the time of hire,
transfer and/or promotion.

15
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POLICY

The Agency, at its discretion, may iniliale or approve employee job transfers from one job to
another if such a transfer is consistent with the business and operating goals of the Agency.

EROCEDURES

Generally, an employee must remain in histher position for a minimum of six (6) months before
requesting or applying for a transfer to another position. Exceptions may be permitted when:
{1.) the managers of both the receiving and transferring departments approve the employee's
transfer; and (2,) there is no disruption of normal business activities or customer service.

The Central Texas Regional Mobility Authority retains complete discretion in handling
employee job transfers. Acceptable reasons for transfer may include, but are not necessarily
limited to: increased carcer opportunities, employee request, changes in the business,
fluctuations in workloads, better utilization of personnegl, and employee preferences,

Jab transfers may or may not include an adjustment in pay, regardless of whether the job requires
more cffort or additional responsibilities. The Central Texas Regional Mobility Authority will
make such a determination after carefully evaluating both jobs and the individual circumstances
of the transfer situation,

Temporary transfers may be considered if circumstances necessitate.



TIMEKEEPING AND PAY PRACTICES



Hours of Operation

Juned; 2008November 18, 2000

Pa_EpioIl

POLICY

The Central Texas Regional Mobility Autherity has established the time and duration of working
hours in order Lo ensure that the Ageney functions at an optimal level of effectiveness, efficiency
and responsiveness to customers' needs.

PROCEDURES

Guidelines and provisions for The Central Texas Regional Mobility Authority’s work week
include the following:

The Central Texas Regional Mobility Authority’s normal business hours are 8:00 am to
5:00 pm. Employees are expected to be physically present in the office during the core
hours of 10:00am to 3:00 pm. However, there may be deviations from these hours
depending on The Central Texas Regional Maobility Authority's specific business and
operaling needs

The work week is Monday through Sunday. The normal work week for full-time non-
exempl employees consists of 40 hours.

Management will approve cach employee's schedule and monitor each employee's
compliance with the work schedule, in order to ensure effective operations. Deviations
from the employee's work schedule or deviations fram this policy must be approved in
advance by the employee's manager.

Employees are expected to arrive for work in a timely manner and to leave work when
duties are completed, in accordance with their assigned work schedules,

For each eight (8) hour shift worked, there will normally be a lunch/rest break. However,
there may be deviations from this schedule depending on The Central Texas Regional
Maobility Authority's specific business and operating needs.

In scheduling employees' hours of work, primary consideration will be given to customer
service needs and the needs of business, as deemed appropriate by management.

Occasionally, work schedules may be changed to meet the operational and service
requirements of The Central Texas Regional Mobility Authority, Work schedules are
assigned at the discretion of management.



Timekeeping and Pay Procedures
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POLICY

It is the policy of the Central Texas Regional Mobility Authority to pay employees according to
a regular schedule, which will be conspicuously posted in work areas. Payment is made either
by check or by direct deposit, in accordance with any applicable laws and regulations.

PROCEDURES
limekeeping

Mon-exempt employees are responsible for keeping a wrilten record of the hours worked each
day. Mon-exempt employees should round their work hours to the nearest quarter hour (0.25).

Exempt employees are responsible for keeping a written weekly record of vacation time or other
time off used (Exception Report). Exempt employees should not submit any other time records.
All exempt employees must submit a timesheet/exception report to payroll by 5:00 p.m. on the
Friday preceding the pay date in order (o receive a paycheck in a timely manner on the following
Friday.

An employee who makes an error in the recording of time shall immediately bring this error to
the attention of hisher manager at the time the error is discovered. All time record corrections
must be approved by the manager and recorded by the employee at the time the error is
discovered.,

Any employee who records another employee’s time, has another employee record histher time,
or falsifies and/or tampers with any time keeping records or device will be subject to disciplinary
action, up to and including termination of employment.

Pay Periods and Pay Dates

Employees are paid on a bi-weekly basis (every other Friday), one week in arrears. [f the pay
date falls on a holiday, paychecks will be available on the preceding day.

Rest/Meal Breaks

Generally, employees of The Central Texas Regional Mobility Authority will receive a 30-
minute or one-hour unpaid rest/meal break cach work day, depending on business and customer
service needs.
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MNon-exempl employees must note on their written time sheets all time worked and any rest/meal
break of 30 minutes or more, Rest/imeal breaks of 30 minutes or more will be considered unpaid
time.

Non-exempl employees are also reminded that unpaid meal/rest breaks must be spent free of
work responsibilities such as paperwork, answering telephones, etc. Therefore, non-exempl

employees should take unpaid breaks away from their general working areas and customer
conlacl areas,

Overtime/Compensatory Time

In accordance with the Fair Labor Standards Act, overtime is defined as any time worked by a
non-exempt employee in excess of 40 hours in a work week. Overtime is based on the total
number of hours worked during the work week, not on the number of hours worked per day.

Managers may schedule overlime work from time to time, as it is deemed necessary. In
accordance with Texas law, non-exempt employees who work overlime will accrue
compensatory time at a rate of 1.5 howrs for each 1.00 hour of overtime worked in a work week.
Employees are encouraged to work closely with their managers in order to use compensatory
time within two weeks of earming it.

Mon-exempt employces may acerue up to a total of 40 hours of compensatory time.  Afer this
point, further compensatory time aceruals will cease, and overtime payment of one and one-half
(1.5) times the employce's base rate of pay will be made for any hours worked in excess of 40 in
a work week, Mo further compensatory time will accrue until the employee reduces the amount
of acerued compensatory time to below 80 hours,

Compensatory time will not carry over from one calendar year to the next.

Vacation time, personal time and holiday time will be counted as time worked for purposes of
determining whether overtime compensation is due. Sick lime, civic duty leave and bereavement
leave will pot be counted as time worked for purposes of determining whether overtime
compensation is due.

. ees who work overtim mount_of i
it can be properly cony as compensat i n-
exempt employees are not permitted to work overtime without the prior approval of their
manager. MNon-exempt employees wh verlime without authorizalion who fail lo
report overtime worked, will be subject to corrective action, up to and including termination of
employment.

20
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s are reminded that ov

have been pre-approved by the manager,

Exempt employees are generally not eligible for overtime or compensatory time and are paid a
salary for all hours worked in a week.

Time Off in Work Week

A non-exempt employee may occasionally need to take excused time off during the work week
for personal, family, illness or other reasons, bul may wish to avoid using vacation time. In these
circumstances, managers may, at their discretion, allow non-exempt employees to use accried
eligible compensatory time (if available) or to “make up” the amount of excused time off.,

With respeet to “make-up® time, the following restrictions will apply:

. i i i nl ing the same in which the

excused time off occurred. It may not be carried over to subsequent weeks.
e Make up time must be spent on legitimate, work-related activities that have been pre-
approved by the employee's manager,

Similarly, a non-exempt employee may accumulate 40 hours worked before the end of the work
week. In these circumstances, the employee's manager may ask him/her to take time off work or
to leave work early, so that the employee’s worked hours do not exceed 40 in the week,

Seminars, Conferences and other non-standard Activities

The following activities will be considered hours worked if approved in advance by the
employee's manager:
s Employee attendance at approved business/professional seminars and meelings;
» Employee attendance at required or otherwise pre-approved training;
s Required travel from one location to another during the work day; and
e Work-related travel to another town/city, when the period of travel takes place during the
non-exempl employee’s normal work hours, regardless of the day of the week in which
the travel oceurs.

Relation of Overtime to Paid Time OFff

Holiday time, vacation time and personal time will be counted as time worked for the purpose of
calculating overtime.

Sick time, civic duty leave and bercavement leave will not be counted as time worked for
purposes of determining whether overtime compensation is due.

22
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Mandatory Deductions From Paveheek

The Agency is required by law to make certain deductions from employee paychecks, Among
these are federal income taxes and contribution to Social Security, as required by law, These
deductions will be itemized on employee check stubs.

Whenever the Agency is ordered to make any other mandatory deductions, such as court ordered
garnishments, from an employee’s paycheck, Accounting or Human Resources will generally
notify the employee. [For more information on garnishments from paychecks, please reference

the Special Pay Practices Policy in this Handbook.]

Other Deductions

The Agency reserves the right to make deductions and/or withhold compensation from an
employee’s paycheck as long as such action complies with applicable state and federal law. In
addition, employees may be permitted to authorize the Agency to make additional deductions
fram their paychecks for extra income taxes, contributions to the 401(a) and 457 Retirement
Savings Programs, or employee Insurance Benefits (if eligible), For more information, contact
the Human Resources Manager,

The Agency also reserves the right to suspend an employee without pay for major infractions of
Agency policy. Exempt employees will be suspended without pay in full-day increments only.

23
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POLICY

1t is the policy of The Central Texas Regional Mobility Authority to adhere o certain procedures
with regard to call-in work time and Qualifying Domestic Support Orders ("QDS0O's"),

Call-In Pay

Non-exempt employees who are called in to work on an unscheduled basis will be paid at the
employee's regular rate (caleulated on an hourly basis), If the employee has worked more than
40 hours in the work week, the unscheduled hours worked will be paid at 1.5 times the
employee’s regular hourly rate.

Other Pay Practices

The Central Texas Regional Mobility Authority complies with state and federal laws/regulations
regarding orders for mandatory deductions from employee pay, such as for garnishment or
Qualifying Domestic Support Orders (“QDS0O" or child support).

These orders generally require The Central Texas Regional Mobility Authority to withhold a pre-
established amount from each one of the affected employee's paychecks, and to remit such
payments directly to the agency that made the order. Consequently, The Central Texas Regional
Mobility Authority cannot lawfully refuse to obey the arder, nor to modify or defer the amounts
of the deductions taken without written notice from the agency thal made the order.

If an affected employee has a question about the payment schedule or amount of payment that
has been ordered, he/she is advised to contact the agency that made the garnishment order.

24
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OLI

It is the position of the Agency that regular attendance is important and that excessive absences
or tardiness can have a scrious cffect on employee work performance. Therefore, employees
should be prepared to begin work at the start of their assigned daily work hours, and to carry oul
their duties and responsibilities during assigned work hours,

Absenteeism and Tardiness

From time to time, it may be necessary for an employee to be absent or late for work, 1f an
employee is unable to report to work, or if hefshe will arrive 15 minutes or more late, the
employee must directly communicate with hisher manager as soon as practically possible, Ifan
employee is physically unable to notify hisher manager because of an illness or emergency, the
employee should have another person directly communicate with and notify the manager on
his'her behalf.

If an employee fails to report to work for a scheduled shift without netification to the manager,
then the employee may be subject to corrective action, up to and including termination of
cmployment, If an employee is absent from work for three (3) conseculive days without
natifying his'her supervisor, the employee will be considered to have abandoned hisher job and
to have voluntarily resigned.

Personal business such as doctor appointments, dental appointments, school meetings, and other
appointments should be scheduled, where possible, before or after the employee's assigned work
hours. If such appeintments cannot be scheduled outside of the employee's work hours, the
employee should make every attempt to schedule them at the beginning or end of the work day,
or adjoining histher lunch break, in order to minimize disruption to work.

If an employee knows in advance that he/she will need to be absent, the employee is required to
notify his'her manager as soon as possible to request this time off.  In the case of an absence of
more than four (4) consecutive days for medical reasons, the employee is required to provide a
note from histher healthcare provider, indicating that hefshe is able to perform the essential
functions of the job.

[For further important information on absences and tardiness, please reference the Leaves of
Absence Policy in this Handbook.]
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POLICY

It is the policy of The Central Texas Regional Mobility Authority to give employees time off
work to observe scheduled holidays.

Eligibility
All full-time regular employees shall be paid for the following holidays.

Mew Year's Day

Rev. Dr. Martin Luther King, Jr. Day

President’s Day

Memorial Day

Independence Day

Labor Day;

Veteran's Day

Thanksgiving and the day after

Christmas Day and the day before or the day after

In addition, employees may choose to take one additional paid holiday (loating), for

religious celebrations or otherwise,

In order to be eligible for holiday pay, an employee must normally work the scheduled work day
immediately preceding the holiday and the scheduled work day immediately following the
holiday.

Part-time employees, temporaries, interns and independent contractors are not eligible to receive
holiday pay.
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Holiday Pay Rate

For full-time regular employees, holiday pay shall normally be equivalent to one (1) regular shift
at the employee’s base rate of pay.

Holiday pay will be counted as time worked for the purpose of calculating overtime,

Holidays Not Scheduled by Agency

Employees may wish to observe days of worship or commemoration other than those observed
by the Agency. Employees wishing to take additional days off for this purpose may do so with
their manager's approval, provided their absence will not seriously hinder the operation of their
department. Employees should request vacation time on such occasions, or they may take an
unpaid, excused absence with the approval of their supervisor.

Holiday Pay at Termination

An employee who separates from the Agency for any reason will not be paid for any unused
holidays.
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POLICY

It is the policy of The Central Texas Regional Maobility Authority to provide full-time regular
employees time away from work for rest and relaxation, or for family/personal business, as
staffing and customer needs permit,

Vacatlon and Personal Time Eli y
Full-time regular employees are eligible for vacation and personal time.

Vacation time will be available for use at the beginning of the calendar year, but will accrue each
month. Personal time will be granted at the beginning of each calendar year,

Emplovees must successfully complete 90 days of employment before being eligible to take
vacation or personal time off.

Requests for vacation are subject to the approval of the employee's manager, and will be
evaluated in light of business conditions, customer service needs and staffing schedules.

Annual Vacation Acerual

WVacation time is accrued on a per-pay-period basis, according to following schedule unless an
alternative agreement exists between an employee and the CTRMA. The accrual rate for annual
leave, the maximum amount of accrued annual leave that an employee may carry over from one
leave year (January 1 — December 31) to the next, and the maximum amount of annual leave
payable upon separation from service are determined as shown in the following chart.

Acerunl
Completed Yrs, Rate/Pay Annual Maximum  Maxtmum
of Sve, Period Accrual  Carcyover  Payment |
0—2yr. 3,08 hours &0 hours 180 hours 180 hours
3 —4 yrs, 170 hours 96 hours 240 hours 240 hours
5—Oyrs, 4,62 hours 120 hours 264 hours 264 hours
10+ yrs, 616 hours 160 hours 384 hours 336 hours

If the employee terminates employment with a negative vacation time balance, any used vacation
time in excess of histher eamned accrval will be deducted from the employee's final paycheck.
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Annual Personal Time Grant

Full-time employees will receive three (3) personal days each calendar year, which ean be used
in increments of four (4) hours at a time. Personal days can be used for leisure/vacation time,
personal business, children's school activities, parent-teacher conferences, household/domestic
emergencies, clc., subject to the approval of the employee’s manager. During the first year of
emplayment, the number of personal days granted will be pro-rated, based on the date of hire.
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All personal days are to be used in the calendar vear in which they are granted. Otherwise,
any/al] remaining personal days will be rolled over to the following calendar year as vacation
leave.

Vaeation and Personal Time Reporiing

Employees will generally not receive pay for vacation or personal time in liew of time off.
Mon-exempt employees must record on their time sheets vacation and personal time taken in
increments of ane hour or more for the appropriate pay period.

s Exempt employees must record vacation and personal time taken in increments of one full
day on an exception report for the appropriate pay period,

v inn n ime Pay Rate

Vacation and personal time will be paid at the employee’s base rate, excluding overtime and
bonus. Vacation and personal time will be counted as time worked for the purpose of caleulating
overtime.

Holiday During Vacation and Personal Time

In the event that an Agency-scheduled holiday oceurs during the employee’s scheduled vacation
or personal time, the employee will be paid for the holiday, and vacation or personal time will
not be charged for that day.

Termination

An employee who separates from the Agency will be paid for any unused, accrued, eligible
vacation time,

An employee who separates from the Agency for any reason will not be paid for any unused,
accrued, eligible personal daysflime
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POLICY

It is the policy of the CTRMA to provide full-time employees time off in the event of illness, and
for medically-related appointments and treatments.

This policy will apply to the illness of the employee, spouse, child, domestic pariner, or other
family member who lives in the employee’s home.

Definitions

For purposes of this policy, definitions follow:
e A “child" is defined as a natural child, adopted child, foster child or step-child,

Eligibility

Full-time regular employees are eligible for sick time.

Sick time will be available for use at the beginning of the calendar year, but will accrue each pay
period.

Employees must successfully complete 90 days of employment before being eligible to take paid
sick time off,

Sick leave may only be used for sickness and medical and dental appointments of the employee,
or for the employee's immediate family (family members as defined in the Family and Medical
Leave Act policy); or for paid leave under the Family and Medical Leave Act. It is not an
alternative form of vacation leave. Sick leave may not be converted to another form of leave to
avoid entering unpaid leave status.

Accrual

Sick time will acerue at the rate of 4 hours per pay period.  Sick leave hours will be accrued on
the payroll systen.

Paid sick leave is cumulative up to sixty days (430 hours).

If the employee terminates employment with a sick time balance, any used sick time in excess of
histher earned accrual will be deducted from the cmployee's final paycheck.
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Reporting

Employees will not receive pay for sick time in lieu of time off.
Mon-exempt hourly employees will report sick time taken in increments of 0.25 hours on a
time sheet for the appropriate pay period.

e Exempt employees must report sick time taken in increments of one full day or more on an
exceplion report for the appropriate pay period.

Sick Time Pay Rate

Sick time will be paid at the employee’s base rate, excluding overtime and bonus. Sick time will
not be counted as time worked for the purpose of calculating overtime compensation.

Leave of Absence

If an employee is on an approved leave of absence without pay, the sick time accrual rate will be
prorated based on the leave date andfor number of hours worked.

Termination

An employee who separates from the Agency for any reason will not be paid for unused accrued
sick time.
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POLICY

It is the policy of The Central Texas Regional Mobility Authority to provide employees paid
time away from work in the event of the death of an immediate family member or domestic

partner.

Definitions

For purposes of this policy, definitions follow:

s An “immediate family member” is defined as spouse, parent, person who legally served as
parent, sibling, grandparent, grandchild (whether natural relative, slep-relative, or in-law
relative), child (whether natural child, adopted child, foster child or step-child), aunt, uncle, or
other relative who lives in the employee's home.

Elipibili

A full-time regular employee experiencing the death of an immediate family member will be
eligible to take paid bereavement leave. Leave for the death of a person other than an “immediate
family member™ (as defined herein) is at the diseretion of the Executive Director,

Duration

Paid bereavement leave will be granted for a maximum of three (3) workdays for an immediate
family member. If granted by the manager, leave for the death of a person other than an immediate
family member is limited to one day per calendar year. Vacation time or unpaid personal leave
may also be used to supplement bereavement leave, subject to the prior approval of the Execulive
Director,

Pay During Bereavement Leave

Pay during bereavement leave will be caleulated at the employee's regular base rate of pay.

PROCEDURES

The employee must notify the supervisor as soon as possible when bereavement leave is
required. The leave time is to be documented on the applicable time reporting system,
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POLICY

It is the policy of The Central Texas Regional Mobility Authority to provide employees time
away from work for certain civic obligations, including voting, jury duty, and appearing in court
or before other constituted authorities as a witness.

Definitions

For purposes of this policy, definitions follow:

®  “Voting” refers to the time required for employees to participate in elections.

o “lury duty” refers to any period of time that an employee is summoned o serve as a
member of an empanelled jury.

®  “Witness service” refers to an appearance in court or before other constiluted authorities as
a witness,

e “‘Constituted authorities" refers to the employee's appearance before a lawfully constituted
legal authority,

Eligibility
All full-time regular employees are eligible for paid civic duty leave.

An employee's appearance as a defendant in a criminal matler is not covered by this policy and is
not eligible for civie duty leave/pay.

Substantiation

An employee requesting paid civie duly leave must provide documentation of having been called
for and/or served on a jury, as a witness, or before a lawfully constituted authority.

If an employee's work schedule and the election’s polling hours are insufficient to allow the
employee to vote, the supervisor may adjust scheduling and/or allow adequate paid time for the
purpose of voling.

Pay During Civie Duty Leave

Employees who are eligible for paid jury duty leave will be paid at the regular base rate of pay for
all work hours missed due to jury or civic duty for a maximum period of 40 hours. An extension
of this time must have approval of the Executive Director.

35



Policy on Family and Medical Leave (FMLA)

dune2008Novemhber 18, 2009
Page 1 of 4

POLICY

The Central Texas Regional Mobility Authority recognizes that it is important for employees to
have leave for serious medical conditions, to participate in early child rearing, and to care for
family members who have serious health conditions. Accordingly, as required by law, the
Agency will permit eligible employees to take family or medical leave ("FMLA leave"}, in
aceordance with the terms of this policy.

Definitions

For purposes of this policy, definitions of “family members" follow:

o A “child” is defined as a natural child, adopted child, foster child or step-child.

& A “parent” is defined as a mother or father (whether natural relative, step-relative, or in-law
relative), or person who legally served as mother or father.

Eligibility

In order to be eligible to take family or medical leave, an employee must be employed by the
Agency for at least twelve (12) months, and must have worked at least 1,250 hours in the
immediate past year before the date of the requested leave.

Entitlement to Leave

Eligible employees shall be entitled to take up lo twelve (12) weeks of unpaid FMLA leave ina
twelve (12) month period for any of the following reasons:
e Tocare for a newborn child;
¢ For the placement of a child with the employee for adoption or foster care;
s Tocare for a spouse, child, parent, of the employee who has a serious health condition; or
e [ecause of the employee's own serious health condition.

An employee’s annual twelve week entitlement to FMLA leave will be calculated using a rolling
calendar method. This means that the CTRMA will measure backward twelve (12) months from
the date the employee uses FMLA leave to determine the amount of leave to which the employee
may be entitled, up to a maximum of twelve (12) weeks in any twelve (12) month periad.

For those employees requesting leave to care for a family member (as outlined above) with a

serious health condition, the CTRMA may require the employee to submit substantiation of the
relationship.
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Employee Benefits

Employces will continue to accrue seniority during an FMLA leave. Employees will pot
continue to accrue vacation time or sick time during an unpaid FMLA leave.

Group Health Benefits

If an employee takes FMLA leave in accordance with this pelicy, and if the employee
parlicipates in the CTRMA's group health insurance plan, hefshe shall be entitled to continue
benefits during the leave under the Agency’s group health insurance plan by paying the regular
employee portion of the monthly premium(s), provided that the employee was eligible for the
group health insurance plan prior to requesting the FMLA leave.

The employee will also be entitled to continue any other group welfare benefits in which the
employee was a participant prior to the commencement of hisher FMLA leave by paying the
regular portion of the monthly premium(s) for any covered spouse’s andfor child{ren)'s
participation in such benefit plans.

Relationship to Sick Leave and Vacation

FMLA leave will fully coordinate with the CTRMA s sick time policies. This means that when
ve, the employee must use igible sick time and

vacation time, until all such accruals are exhausted. Thereafter, any portion of the FMLA thal is

not covered by the employee’s use of acerued, eligible sick time andfor vacation time will be
unpaid.

If an cligible employee takes a leave of absence that would otherwise qualify as FMLA leave,
the CTRMA may, in its discretion, classify the leave of absence as an FMLA leave of absence.

Notification

When the need to take FMLA leave is reasonably foreseeable, the employee must provide the
CTRMA with at least thirty (30) days advance notice of histher intention to request FMLA leave,

In circumstances in which the need to take FMLA leave is not reasonably foreseeable, the

CTRMA requires that the employee provide as much advance notice as possible under the
circumstances,

Certification of Health Condition

If an employee requests FMLA leave based upon histher own serious health condition, or the
serious health condition of a spouse, child, parent, or domestic partner, the CTRMA may require,
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in its discretion, that the employee submit a medical certification, in a form approved by the
Agency, which must be completed by the employee's or family member's health care provider,
as appropriate, regarding the serious health condition. In addition, the CTRMA may require the
employee to submit periodic re-certification of the serious health condition. These re-
certifications may be required every thirty (30} days or until the minimum duration of the
previous certification has elapsed, whichever period is longer.

Any medical cerification must be returned by the employee within fifteen (15) days or the
CTRMA may delay the commencement or continuation of the FMLA leave until the cerlification
is submitted.

The CTRMA reserves the right to require an employee to obtain the opinion of a second health
care provider, at the Agency's expense, with respect to any medical certification. In addition, if
there is a conflict between the employee's medical certification and the epinion of a second
health care provider, the CTRMA reserves the right to require a third opinion, at the Agency's
expense, by a health care provider chosen jointly by the employee and the CTRMA. The opinion
of the third, jointly-chosen health care provider shall be binding on the part of both the employee
and the Agency.

Status Reports

An employee will be required 1o conlact histher supervisor every two (2) weeks to report on
hisfher status and intent to return to work. Additionally, if the employee is able o return o work
earlier than anticipated, the employee is required to provide the CTRMA notice within two (2)
business days of the revised date of retumn.

Intermittent Leave

Under certain limited circumstances, an employee may be entitled to take FMLA leave on an
intermittent or reduced schedule basis, when such leave is based upon histher own serious
medical condition, or the serious medical condition of a spouse, child, parent, or domestic
partner. However, intermitlent medical leave will be authorized only if intermittent leave is
medically necessary as a result of the serious health condition,

The CTRMA reserves the right to temporarily transfer an employee requesting intermitient or

reduced schedule leave to an alternative position which belter accommodates the recurring
periods of leave, with no deerease in pay or benefits.

Restoration to Employment

An employee who takes FMLA leave in accordance with this policy shall have the right to retum
to the position he/she held prior to the leave or, in the discretion of the Agency, to an equivalent
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position with the same pay, benefits and terms and conditions of employment. The CTRMA may
require a fitness-for-duty medical certification that the employee is able to return to work.
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In certain cases, “key employees” of the CTRMA may be denied restoration when the Agency
determines that restoration will result in substantial and grievous economic harm to the CTRMA.
A “key employee” is a salaried employee who is among the highest paid 10 percent of all the
Agency’s employees within 75 miles of the employee's worksite.

Restoration to Employment

An employee who takes FMLA leave in accordance with this policy shall have the right to retum
to the position he/she held prior to the leave or, in the discretion of the Agency, to an equivalent
position with the same pay, benefits and terms and conditions of employment. The CTRMA
may require a fitness-for-duty medical certification that the employee is able to return to work,

In certain cases, “key employees” of the CTRMA may be denied restoration when the Agency
determines that restoration will result in substantial and grievous economic harm to the CTRMA,
A “key employee” is a salaried employee who is among the highest paid 10 percent of all the
Agency's employees within 75 miles of the employee’s worksite.

Failur N

If an employee fails to return to work after taking FMLA leave, as permitied by law, the
CTRMA shall be entitled to recover from the employee all insurance premiums paid on behalf of
the employee during the FMLA leave, unless the employee’s failure to return is for one of the
following reasons:
+ Continuation, recurrence or onset of a serious health condition which would qualify
under this policy as family and medical leave; or
e Circumstances beyond the employee’s control, as approved by the CTRMA.

Mon-diserimination/Non-retaliation

The CTRMA will not interfere with, restrain or deny any employee's right to request FMLA
leave in accordance with the terms and provisions of this policy. In addition, the CTRMA will
not discriminate or retaliate against any employee for requesting FMLA leave, or for taking a
FMLA leave, in accordance with this policy.

Employees who have questions regarding this policy or who have the need to apply for FMLA
leave should contact Human Resources.
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roLicy

It is the policy of the Central Texas Regional Mobility Authority to comply with all local, state
and federal laws regarding employee leaves of absence

Leaves of absence will be coordinated by the Human Resources Manager. Leaves of absence
may be managed with the cooperation of intemal/external resources, including but not limited to:
the employee; hisher healtheare practitioner (if applicable and with the employee’s consent);
Agency medical advisors; and insurance companies, in conjunclion with employer-sponsored
health/medical plans.

Military Leave

An employee who is called to military service or who receives orders for a military obligation
such as training exercises, encampment, or deployment must notify his'her manager as soon as
practically possible. In addition, the employee should complete a Leave Request Form so that
arrangements can be made for a military leave of absence.

The Central Texas Regional Mobility Authority complies with all local, state and federal laws
regarding military leaves of absence, including the Uniformed Services Employment and
Reemployment Rights Act (USERRA). For more information on military leaves of absence,
employees should contact the Human Resources Manager.,

Administrative Separation

If an employee is on an approved military leave of absence that exceeds twelve (12) months, the
employee will be administratively separated from the Agency. In this event, the employee may
also be entitled to continue employee benefits or exercise conversion rights in accordance with
LUSERRA, COBRA and/or the terms and provisions of the employee benefit plan documents.,

Any employee of the Agency who has been on a non-military leave of absence and who has not
performed any services for the Agency for any reason for a period of six (6) consecutive months
shall be separated from active employment and considered administratively terminated. In this
event, the employee may be entitled to continue employee benefits or exercise conversion rights
in accordance with COBRA andfor the terms and provisions of the employee benefit plan
documents.

An employee who is separated from employment with the Agency pursuant to this policy shall
be eligible for rehire with the Agency, although re-employment cannot be guaranieed. The
employee must submit an application for employment at the time he or she seeks to be re-
employed, and will be considered along with other applicants, for any available position for
which he or she is qualified.
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POLICY

The Central Texas Regional Mobility Authority strives to regularly evaluate the job performance
of cach employee.

PROCEDURES

Performance management and appraisal is a formal system for aligning employee objectives with
the Agency's strategic business plan and goals, managing employee performance on an ongoing
basis, and evaluating and developing in individual employees the skills, knowledge, and
behaviors that support those objectives.

The Central Texas Regional Mobility Authority's performance management and appraisal
system defines specific, measurable performance objectives for each job in the Agency.
Employees are then evaluated against the objectives associated with their particular jobs.

The CTRMA's performance management and appraisal system has the following goals:
¢ To provide employees with a clear understanding of their performance objectives and
how the objectives contribute to the Agency's business plans.
e To sirive to conduet performance reviews and evaluations on a regular basis.
& To facilitate ongoing and candid feedback among employees and managers.
* To encourage and support employees in their efforts to continually improve and develop,

Employees may respond, in writing, to their written performance appraisal, at the time the
performance appraisal is conducted, or within 30 (thirly) days thercafter. If submitted within this
time frame, the employee’s written response and comments will be added to histher personnel
file.
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POLICY

It is the policy of the Central Texas Regional Mobility Authorily to provide equitable and
competilive compensation for each employee, based on the individuals' position, job
performance and contributions to the Agency.

PROCEDURES

The Human Resources Manager of the CTRMA is responsible for developing, maintaining and
updating a salary administration program which complies with Agency guidelines and which
supporls the Agency's mission, goals and objectives. The basis of the salary administration
program is the evaluation of each position within the Agency.

The Human Resources Manager is also responsible for communicating the compensation plan
and salary administration program to employees. Questions about the compensation plan and
salary administration program should be directed to a manager or lo the Human Resources
Manager.

The Agency strives to regularly evaluate individual job performance, which is typically
accomplished through the use of performance appraisals conducted by each employee's
manager.

In determining a rating on the performance appraisal, the supervisor will take into consideration
the following:
¢ The employee's achievement of individual goals and objectives against Agency
standards/expectations for the position; and
e The employee's demonstrated application of the Agency’s mission and values in hisher
work.
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POLICY

The Central Texas Regional Mobility Authority is committed to the safety, health and security of
all employees in the workplace, and of all customers, including injury/accident prevention and
security. The Agency complies with all regulations and rules of the Occupational Health and
Safety Administration (OSHA) and other relevant government agencies. Maintaining a safe
work environment, however, requires the continuous cooperation and effort of all employees,

Employees must immediately report any suspected unsafe conditions and all injuries that occur
on the job. Employees will not be asked to perform any task which may present a health, safely
or security risk, However, if an employee feels that a task may be dangerous, or if an employee
is unsure of the safe way to perform a task, the employee should consult histher manager.

As a condition of initial and continuing employment, each employee agrees to abide by the
safety regulations and procedures in this policy.

PROCEDURES

Apency Security

The CTRMA's security program was developed to ensure the protection of customers and their
information, Agency assels, employees and visitors. Confidentiality and security are the main
tenets of this program, and each has a significant impact in the planning of facilities and service
operations.

Physical and elecironic security measures are in place to control and monitor access to the
CTRMA’s premises, This includes, but is not limited to electronic access controls and video
surveillance.

All Agency premises, with the exception of the lobby during normal business hours, are
considered restricted, Employces and contractors are permitted access to specific areas in order
to perform their job duties,

For security reasons, persons other than employees and customers are not allowed on the
premises without permission of a manager or the Executive Director, All vendors must check in
at the front reception desk. Visitors who are properly authorized to enter the premises for
business reasons may be required to wear a visitor's identification badge and be accompanied by
a Agency representative until their departure.

All employees serve an important role in ensuring effective security. 11 an employee notices any
suspicious person or stranger on Agency premises, he/she should immediately notify the
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Executive Director or his/her designee, Similarly, violations of this policy or concerns about this
policy should be reported immediately to a manager or to the Executive Director,
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Waor fety Responsibilities
All employees have the following workplace safety responsibilities:

To read and abide by all Agency safety policies and procedures,

To perform job duties in a safe manner, using safe practices.

To report any accidents to a manager, and lo seck first aid, if necessary.

To immediately report unsafe conditions, equipment or practices to a manager.

To use all OSHA- or state-required Personal Protective Equipment (PPE) as indicated.
To attend and participate in Agency safety meetings.

To observe all hazard, warning and other posted signs.

To keep aisles, walkways, hallways and working areas clear of slip and fall hazards.
To operate only the equipment which the employee has been properly trained to use; and
to observe safe operating procedures in the use of all equipment.

¢ To use proper lifting procedures at all times.

Right to Know/Hazard Communication

Employees have the right to know about any hazardous chemicals that may be used in the
workplace. A hazardous chemical is any chemical or mixture of chemicals that can cause injury
and/or illness to employees. To learn more about a chemical, employees may consult two main
sources of information: the label on the chemical; and the Material Safety Data Sheet (MSDS).

Reading the Label: All Agency employees are required to read and exactly follow the written
instructions on the label of any chemical prior to using the chemical in the workplace. Labels
explain how to handle and use the chemical safely, and the chemical's possible physical effects
on people.

Consulting the Material Safety Data Sheets: MSDS sheets are technical bulletins that contain
important information about chemicals used at the Central Texas Regional Mobility Authority.
The MSDS sheets also provide emergency information. The sheets are retained on-site and are
readily aceessible to all employees in the Human Resources Depariment.

Employee Workplace Injury or Iliness
If an employee is injured and needs medical attention beyond basic first aid, then either the

injured employee or a co-worker should contact an emergency response unit by dialing 911 from
any Agency telephone,
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Regardless of whether an injured employee requires only basic first aid or more extensive
medical attention, the employee should notify hisher manager as soon as possible following any
injury. The Texas State Workers' Compensation Act requires the employee to report any
workplace injury requiring medical attention beyond basic first aid. In this case, the employee
and manager must complete the Employee Reporl of Accident Form.

If an employee recognizes a potential safely hazard, has a workplace-related health and safety
issue, or would like to make a safety supgestion, then this information should be shared
immediately with a manager. OSHA also provides employees the right to know about any health
hazards which might be present on the job.

Customer Injury or Illness

If a customer experiences a mingr illness or an injury, then the employee should offer assistance
or support, such as a chair, towel, bandage or glass of water. After first acknowledging the
customer, the employee should contact a manager for assistance and for any decisions regarding
contacling emergency services.

If a customer experiences a serious or life-threatening illness or injury, then the employee should

first dial 911 from any Agency telephone, and then contact a manager for assistance.

The employee should pot treat or clean a customer's wounds or apply bandages to a customer’s
wounds, as this may expose the employee to blood-borne pathogens. Instead, the customer
should assist him/herself with the treatment of any minor wounds until trained medical
professionals arrive,

In either case, the employee and the manager shall make the injured customer's comfort their
primary concer,

Fire Prevention, Control and Safety

o  Fire Extinguishers
Employees should be familiar with the location of the fire extinguisher(s) on Agency
premises and make sure they are kept clear at all times. ABC-rated fire extinguishers
can be used for paper, wood, or electrical fires. Employees should immediately notify a
manager if an extinguisher is used or if the seal is broken.
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* [ires
If an employee is aware of a fire, he/she should:

4]

If the fire is small and contained, locate the nearest fire extinguisher. (This should
only be attempted by employees who are knowledgeable in the correct use of fire
exlinguishers.)
= Evacuale all employees and customers from the area,
= [fpossible, immediately contact a member of management.
If the fire is out of control, the employee should:
Dial 911 from any Agency telephone.
Evacuate all employees and customers from the area.
If possible, contact a member of management,
Make no attempt to fight the fire.
When the fire department arrives, direct the crew o the fire.
Do not re-enter the building until directed o do so by the fire department.

*  Emergency Evacuation
If employees are advised to evacuate the building or buildings, they should:

o

o000

Lo+

o

Security -

Stop all work immediately.

Contact 911 or other emergency response agencies, if needed.

Shut off all electrical equipment and machines, if possible.

Walk to the nearest exit, including emergency exit doors; exit quickly and orderly,
but do not run.

Do not stop for personal belongings.

Proceed to the parking lot designated by management or emergency officials.

Do not re-enter the building(s) until instructed to do so.

General Precantions

All employees should take responsibility for their personal security. Additionally, employees
should take responsibility for the security of property (including personal, customer-owned, and
Agency-owned property). The following are some helpful tips to ensure the security of persons
and property,

e All employees are required to park in the area designated for employees. For safety
reasons, employees should lock their cars every day and park within specified areas.

o If an employee should damage another car while parking or leaving, hefshe should
immediately reporl the incident 1o a manager, along with the license numbers of both
vehicles and any other pertinent information.

o Please be advised that neither the CTRMA nor its management is responsible for any
loss, theft or damage to employees® vehicles or vehicle contents.
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s Employees should not bring to work large amounts of cash or other valuables, or leave
them on the CTRMA premises. The Ageney is not responsible for lost items.

e [tems found on Agency premises or parking lots should be immediately presented to the
building management, for placement into the “Lost and Found" area.

e Any cash and other property should be properly secured. If an employee is aware of cash
or other property that is not securely stored, hefshe should immediately inform the
individual or a manager.

e Employees should ensure that all appropriate doors and equipment are locked and
secured.

¢ Employees who leave the work premises after dark are advised to take another employee
as an escorl,

¢  When employees leave the CTRMA's premises, they are advised to be aware of their
surroundings and have their vehicle keys in hand.

e  Employees should immediately report any unusual or suspicicus activities or persons in
parking lots, in the buildings, or on Agency premises.

. W@l or attempt to restrain an individual who appears to be
engaging in illepal activity in parking lots, parking earages, or in other areas owned,
leased or under the management of the Central Texas Regional Mobility Authority,

Instead, employees are adwvised to return to the building or leave the premises
immediately, and then report the activity to management and/or law enforcement.
#  Security Checks

© Because we are concerned about all employees’ and customers' safety and security,
CTRMA's management reserves the right to inspect all unusual packages and parcels
entering and leaving our premises,

o Management will not inspect an employee’s person, lunch pail, purse, backpack,
briefease, attaché or wvehicle without the employee's consent. However, an
employee's refusal to permit a search of histher personal container(s) upon the
request of management may result in corrective action, up to and including
termination of employment,

Violence or Threat of Violence

The CTRMA intends to create and sustain for its employees, customers and visitors a working
environment which is free of workplace violence or the threat of vielence,

Therefore, the Ageney will assume and vi a'z lerance” policy with re

to violence or threats of violence directed at any person. Prohibited behavior includes but is not
limited to threatening language, whether verbal or written; threatening gestures, depictions or
pictures; andfor actual violence of any kind directed at any individual,

A violation of this policy will be dealt with aggressively and, subject to investigation, may lead
to corrective action up to and including termination of employment for a first offense.
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Weapons

The Central Texas Regional Mobility Authority strictly prohibits any person—whether
employee, customer or visitor—from possessing, selling, distributing, concealing or transporting
any weapon on Agency premises. This prohibition includes but is not limited to: handguns,
firearms, knives, ammunition (whether live or spent), explosives, pepper spray or other
incapacitating spray, or any other prohibited weapon of any kind, regardless of whether the
person is licensed to carry the weapon or not, This prohibition also includes toy weapons and
reproductions or replicas of weapons,

The only exception to this policy will be security guards, licensed law enforcement officials
{e.g., police officers, peace officers, constables), or other persons who have been given wrilten
consent by the CTRMA to carry a weapon on the property.

Because of the potential for harm and serious injury, any employee violating this policy will be
subject to disciplinary action up to and including termination of employment.

[For further information, please reference the Performance, Conduct and Corrective Action
Policy in this Handbook)

General Statement on Health, Safety and Security

The Central Texas Regional Mobility Authority strongly encourages employee participation and
input on health, safety and security matlers.
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POLICY

On rare occasions, it may be necessary for the Central Texas Regional Mobility Authority to
temporarily suspend operations out of concern for employee safely in inclement weather, power
outage, or similar emergency situations.

PROCEDURE

Temporary Suspension of Operations

Management will make the decision whether to temporarily suspend some or all Agency
operalions due to emergency conditions. The decision will be made based on consulting with:
appropriate news agencies; weather forecasts; and local school districts, whose lead in inclement
weather closures is normally followed by the Ageney; and/or any other authorities that may be
appropriate in the circumstances.

In the event that some or all of Agency operations are lemporarily suspended due to emergency
conditions, management will record a message for employees on the main telephone line.

In the event that somefall operations are suspended during the course of a work day that has
already begun, management will inform affected employees and may dismiss them for the
remainder of the day.

Unalble to Report due to Inclement Weather

In the event that the Agency is open and operating normally, but an employee is unable to report
to work due to inclement weather such as ice storm or snow storm, then the employee must
notify histher manager as soon as possible. In this case, the employee may use any accrued,
eligible vacation or personal time for the missed day of work. Otherwise, the time off will be
unpaid.

Employees are encouraged to consult with local weather forecasts and use common sense in
determining whether they are able to report for work. The Agency does not encourage any
employee to take unnecessary risks to hisher safety in order to report to work during severe
weather situations.
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Absence During Temporary Suspension of Operations
If an employee is absent from work due to illness on a day when operations are temporarily

suspended, then the employee must use any eligible sick, vacation, or personal time for the entire
day. Otherwise, the entire day off will be unpaid.
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FOLICY

The Central Texas Regional Mobility Authority requires that employee activities away from the
job, including but not limited to other employment or association, must not conflict with or
compromise the Agency's interests or reputation, or adversely affect employees' job
performance or ability to fulfill all responsibilities to the Agency.

Employees are cautioned to consider carefully the demands that any additional employment will
create. External employment will not be considered as a valid reason for declining job
performance, absenteeism, tardiness, leaving early, refusal to travel, refusal to work overtime, or
refusal to work a certain schedule. [If external employment does cause or contribute to any of
these situations, such employment must be discontinued. 1f necessary, corrective action may be
taken to address such situations, up to and including termination.

Employees should not seek or undertake outside employment/association if such
employmentfassociation may:
o reduce the employee's efficiency or effectiveness in working for the Central Texas
Regional Mobility Authority;
¢ involve working for an organization which is a compelitor of the CTRMA or which does
a significant amount of business with the Agency, such as contractors, suppliers or

customers;
s adversely affect the employee's professional reputation or credibility in histher work with
the CTRMA; and/or

o adversely affect the CTRMA s image, reputation or ability to do business.

All employees are expressly prohibited from engaging in any aclivity or association that
competes with the Central Texas Regional Mobility Authority or compromises its interests. This
prohibition includes but is not limited to the performance on non-working time of any services
that are normally performed by The Central Texas Regional Mobility Autheority personnel, the
unauthorized use of any Ageney technology tools (including sofiware), equipment, and systems
and the unauthorized use or application of any confidential trade information or techniques.

In addition, employees are nol to conduct during paid working time any outside employment or
other activities unrelated to The Central Texas Regional Mobility Authority business,
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POLICY

The Central Texas Regional Mability Authority is committed to ensuring that all customers are
satisfied with our facilities, our service, and our Agency. Consequently, we have adopted a sct
of standards with that we refer to as the Central Texas Regional Mobility Authority Service
Commitment. All employees are expected to adhere to these standards in all their dealings with
customers, the public and with one another.

PROCEDURES

The Agency's Customer Service Excellence Commitment does not mean merely making
customers satisfied. Instead, we believe that what differentiates excellent customer service is the
focus on providing a uniquely positive, belter-than-expected experience. It is providing
customers with a sense that they received better service than what they expecied.

The excellent quality experience of The Central Texas Regional Mobility Authority's customers
not only encourages their continued business but also sustains the Agency’s reputation in the
marketplace and influences the community in which we work. This, in turn, allows the Agency
to continue to prosper,
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POLICY

The Central Texas Regional Mobility Authority believes that open, candid and direct two-way
communication is a necessily in our workplace. It not only sets the foundation for a pleasant
work environment, but also enhances customer service, productivity, teamwaork and employee
development.

It is the policy of the Central Texas Regional Mobility Authority to retain an “open door"
approach that welcomes and encourages one-on-one communication and problem solving in the
workplace, This means that a manager and/or the Human Resources Manager will be available
to any employee who wishes to discuss a workplace problem or concern, [For issues related to
harassment, please follow the reporting procedures outline in the Agency’s Workplace

Harassment Policy.]

The open-door approach also means that we encourage employees to work directly with one
another to resolve warkplace problems, settle interpersonal conflicts, and offer consiructive
feedback. In addition, we encourage employees to be receplive to communication and feedback
from one another,

Open Door to Management

If an employee has a concemn or question relating to a workplace issue; a management decision;
or a Agency policy, procedure, method or process; then the employee should use the following
procedures:

1. Discuss it openly—along with any suggestions hefshe may have—with hisher dircet
manager.

2. If the employee has brought an issue to the attention of his/her direct manager but does
not feel that an appropriate resolution has been reached, OR
IT the employee is uncomforiable discussing the matter with histher manager, THEN
The employee is encouraged to discuss it openly with another manager or with the
Human Resources Manager.

3. If the employee has brought an issue to the atlention of his’her manager, another
manager, and/or the Human Resources Manager, but still does not feel that an appropriate
resolution has been reached, then the employee is encouraged to discuss it openly with
the Executive Director.
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Problem-Solving

If an employee experiences a problem, disagreement, or conflict with a co-worker, both parties
are encouraged to work out the matter directly with one another, using the following guidelines,
s  Ensure that both parties have “cooled off" before approaching one another. Taking up a
conflict when angry usually doesn't produce good results,
Treat one another with respect and courtesy.
Allow each person to state hisher position and perspective and ideas, without
interruption.
Listen respectfully to and consider carefully the other person’s position and perspective.
Explore possible solutions, taking into account the perspective of each person. Include
the possibility of compromise, Consider asking a third-party employee to confidentially
assist by offering his’her perspective or ideas.
e Make an agreement with one another on how to proceed,
o Follow up to see how the solution is working.

If, after using these guidelines, the employees are unable to resolve a conflict, then one or both of
the employee(s) should bring the matter to the attention of the manager. At this point, both
employees should be prepared for the manager to:
o Ask each employee to explain what steps or action he/she has taken in an attempl to
resolve the conflict; and
o Facilitate the same process as oullined above, in order to guide the parties as they resolve
the conflict and/or decide on a solution.

Because positive work relations and teamwork are critical to the success of the Agency, any
employee who consistently fails to use the problem-solving guidelines (as outlined in this policy)
in a good-faith effort 1o resolve workplace problems or interpersonal conflicts between may be
subject to corrective action, up to and including termination of employment.

Feedback

The Central Texas Regional Mobility Authority believes that feedback—both positive and
constructive—can be a powerful development tool for employees and managers. Therefore, we
encourage employees al all levels in the Ageney to offer sincere and appropriate feedback.

Employees are reminded that constructive feedback should be shared with another employee
only in a confidential, respectful manner.
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Additional Information
| Please note that while the Communication and Problem-Solving Policy should be used to address+ - | Formatted: Normal

most workplace problems between employees, it is nol intended to address situations in which
| illegal or unethical activity or o breach of fiduciary duty is suspeeted, or where there may be
imminent harm to persons or property. IT an employee suspeets any of these activities, he/she
should immediately report the matter to a-manaser-the HumanHResourees-Managerthe General
Counsel orer the Executive Director._If the General Counsel becomes aware of a suspected legal
or_ethical violation or breach of fiduciary duty, hefshe shall report evidence of the breach or
violation e Ex ive Director.

The Exccutive Director shall respond to evidence of any suspected violution or breach by takings---- { Formatted: Normal, Justified
appropriate action, including adopting or enforeing appropriate remedial measures or sanclions.

If, in the judgmeni of the General Counsel or the emplovee reporing Lhe suspected violation or

breach, the Executive Dircctor fails to respond appropriately to a suspeeted violation or breach,

or if the suspected violation or breach involves the Executive Director, the General Counsel or

employee shall report the matter (o the Chairman of the Board of Directors,

Retalintion apainst an employee who reporls a suspected legal or ethical violation or breach of« - { Formatted: LL Bodyl,B1

fduciary duty will not be tolerated.

FER [ Formatted: LL Bodyl,BL, Justified

Likewise, this policy is not intended to address illegal workplace discrimination and harassment.
If an employee feels that hefshe has been or is being subjected to unlawful diserimination or
harassment of any kind, hefshe should immediately report the matter to any manager, the Human
Resources Manager or the Executive Director.

[For more information and for specific procedures, please reference the Workplace Harassment
Poliey and Equal Empl i licy in this Handbook.]
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POLICY

The orderly and efficient operation of the Central Texas Regional Mobility Authority's business
requires certain restrictions on the solicitation of employees during work hours and in work
areas. It also requires certain restrictions on the distribution of materials and information on the
praperty or premises of the CTRMA.

Definitions

For purposes of this policy, the term “soliciting" refers to activities which take place during work
hours ar in work areas, and are related to a third party Ageney, group, or cause, whether the third
party is for-profit or not-for-profit. Such activities include but are not limited to:
®  Requesting donations.
& Requesting signatures, membership or other formal support or endorsement of a group or
cause.
® Promoting products/services, circulating catalogs or brochures, or otherwise selling
goods or services.
Posting personal goods/services “for sale”,
Posting or circulating literature (in written or e-mail form) about a group, issue, cause,
Leafleting or giving away literature (in written or e-mail form) aboul a group, issue or
cause,

The terms “soliciting” and “distribution” do nol refer to selected civic activities that may be
selected and sponsored by the Agency.

PROCEDURES

tion and D n by Others

Third parties of any kind are prohibited from entering the Agency's premises, including parking
lots, for the purpose of solicitation or distribution of literature al any time for any purpose.

Solicitation and Distribution by Employees

Employees of the CTRMA are prohibited from distributing or posting literature in work areas al
all times for any purpose, If an employee wishes to post any material that is work-related or
Agency-sponsored, then the material should be submitted to the Human Resources Manager for
pre-approval,
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In addition, employees of the CTRMA are prohibited from soliciting during work time or in
waork areas for any purpose other than Agency business or Agency-sponsored activities. Work
time includes the time spent working by the soliciting employee and the employee who is being
solicited.

This prohibition on employee solicitation does not include employees” lunch periods, breaks or
personal time spent before or after work, Work areas do not include parking lots, restrooms, and
refreshment/break arcas.

Use of Electronic Communications Systems

The CTRMA’s clectronic communications systems, including e-mail, are to be used for business
purposes only. Employees are prohibited from using these systems for solicitation or distribution
of literature at any time for any purpose.

Emplovee Access to Agency Premises While Off-Duty

All employees who are off duty are prohibited from entering Agency work areas for any reason
other than legitimate business purposes,

[For more information, please reference the Code of Conduct Policy in this Handbook.]

61



Smoking

dire2008November 18, 2009

Fﬂ_Ee_I of 1
roLICY

In adherence to Travis County public ordinance, the Central Texas Regional Mobility Authority
prohibits smoking in any enclosed space occupied by the Agency. This policy applies to all
buildings, including but not limited to offices, whether owned or leased. This policy applies to
anyone who is on Agency premises, including employees, customers, visitors and vendors. This
palicy is applicable at all times.

Smoking is permitted only in designated smoking area(s) on Agency properly, and in closed
motor vehicles when occupied by enly one (1) employee or with the consent of all cccupants,

Employees who use designated public smoking areas during working hours should adhere to the
following guidelines:

o Consider the designated smoking area as public space, where conversations may be
overheard by unauthorized individuals. Employees should refrain from discussion of
other employees, work-related issues and customers.

»  Smoking should never take place in front of customers, or in areas visible to customers.

s Smoking breaks should be reasonable in number and duration,  Excessive or
inappropriate use of smoking breaks may lead to corrective action,
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POLICY

It is the policy of the Central Texas Regional Mobility Authority that an employee's attire and
grooming should be appropriate to the work environment, to the level of direct customer and
public interaction, and to the individual's job duties.

Employces of the CTRMA arc expected at all times to exercise good judgment in their dress and
grooming, and to project an appropriate professional image at all times while on Agency
premises. All employees will be required to adhere to guidelines established for their individual
work location and type of job,

FROCEDURES

Professional dress at the CTRMA may be defined differently depending on many work-related
factors. In addition, many posilions at the Agency require the wearing of Agency-issued
uniforms, For this reason, employees should consult with their manager to learn the dress
guidelines specific to their job.

Grooming

Visible tattoos, and facial or visible body piercing of any kind (other than piercing for earrings in
the ear lobe) are prohibited in jobs that interact with members of the public, including customers,

Prohibited Items

Some items are not appropriate for The Central Texas Regional Mobility Authority work
environment, in any circumstances. These include but are not limited to:
s Excessively soiled, womn, frayed, wrinkled or faded clothing; clothing with obvious rips
or holes;
s Excessively tight-fitting clothing; excessively short, sheer, low-cut, or other revealing
clothing;
s Any clothing or accessorics with slogans, photos or drawings which are obscene,
defamatory, offensive, or inappropriate in a professional setting;
o Sweatpants, sweatshirts, muscle shirts, mesh shirts, and track/athletic/jogging suits,
cargolcarpenter pants;
o  Shirts with cut-off sleeves, visible midriff or open back, such as tank tops, halter tops,
tube tops, elc.;
s Hats (except head coverings worn in observance of religious beliefs, or clean hats with
The Central Texas Regional Mebility Authority logo);
Visible undergarments;
House slippers; flip-flops;
e Denim/blue jeans (except clean jeans without rips, holes or tears on approved days); and
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® Any hairstyle, footwear, clothing, jewelry, or matter of personal grooming that is deemed
to present a safely risk.
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There may be times when more formal business attire will be appropriate, as when meeting with
customers, applicants or vendors, or attending formal business meetings. Anyone traveling on
Agency business should dress appropriately for that occasion.

An employee whe does not comply with this policy may be asked to leave the workplace (with
or without pay, depending on the circumstances) and return when hefshe is appropriately
attired/groomed. Non-compliance may also lead to corrective action, up to and including
termination of employment.

If an employee is unsure about what is considered appropriate professional attire at the CTEMA,
hefshe is advised to ask for guidanee from histher manager.
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POLICY

It is the policy of the Central Texas Regional Mobility Authority that all employees adhere to a
Code of Conduct with respect to behavior and activities,

As a condition of initial and comtinued employment, all employees agree to abide by all the terms
of this policy, IF an employee fails to adhere to any part of the Code of Conduct, he/she may be
subject to corrective action, up to and including termination of employment.

Conflict of Interest

A conflict of interest can take many forms. It exists when the employee’s objectivity or
judgment is compramised—or even appears to be compromised—by the potential for personal
gain for self, family or friends.

It can oceur when an employee places personal interests ahead of his/er responsibilities to make
work-related decisions impartially and objectively, based on facts. It can also occur when the
employee's desire to influence a third party or to influence a particular outcome takes precedence
over his'her duty of loyalty to the Agency.

Employees are strictly prohibited from entering into any agreement or contract, or from making

any work-related decisions, wihiere th ‘s objectivity or | mipai fd be
impaired, ar could be perceived fo be impaired because of a conflict of interest or potential for

conflict of interest.

While the following examples cannot anticipate or address every possible situation, they
illustrate situations of conflict of interest or potential conflict of interest, and are helpful for
guiding appropriate conduet.

1. Sue is asked by her manager to find some temporary employees to assist the
Agency in staffing a new location. Suc's boylriend, Jim, owns a temporary help
firm, so she asks Jim to take the work requisitions and to refer qualified
candidates to the Agency.

2. Ben asks his supervisor if he can shop around for less expensive office supply
vendors, After he gets approval, he realizes that ABC, a separate Agency that he
co-owns with his brother, can provide the supplies at a substantial savings. He
begins using ABC as a vendor for all Agency office supplies.

3. Tammy, a manager, is asked to be part of a management team evaluating Sally’s
job performance for the year, Without revealing to the other employees that
Sally is her best fiiend, Tammy agrees.
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4, Ken's supervisor asks him to develop a new process for collecting fees from
customers. Ken feels his workload is demanding enough already. He decides to
implement a process that will save him a great deal of time, but which will result
in much lower customer service quality.

If an employee has any doubt about a conflict of interest situation er polential for conflict of
interest, hefshe should immediately discuss the matter with histher manager, before taking any
action or making any decisions, Similarly, if an employee suspects a conflict of interest situation
exists in the workplace, he/should should immediately discuss the malter with a manager or with
the Human Resources Manager.

Proprietary and Confidential Information

Much of the information collected by the Central Texas Regional Mobility Authority or received
from customers is considered proprictary and confidential information, or information owned
exclusively by the Agency.

Proprictary and confidential information includes but is not limited to: various kinds of private
business information; documents; records; letters; plans; and manuals. Proprietary information
also includes but is not limited to: Agency trade secrets; computer programs, including
proprictary software and all related materials; Agency practices; training or instructional
products and tools; Agency products and tools; new development projects; marketing plans;
customer lists; fees and cost data; employees' daily agendas; personnel data, etc.

Proprietary and confidential information is to be disclosed and used solely for the purposes for
which it was collected or received. Disclosure of such information to unauthorized persons
{externally as well as internally) is prohibited, not only because such information is a valuable
business asset that must be protected, but also because unauthorized disclosure could
compromise or cause harm to our customers, and materially damage the reputation and image of
the Agency.

The Central Texas Regional Mobility Authority’s management will impose specific restrictions
on the use and dissemination of information, both intemally and externally. Specifically, access
will be granted on a “need to know” basis. When in doubt about the appropriateness of
disclosing or releasing information (internally or externally), an employee should not disclose
the information, but rather, ask his’her manager for guidance.

The Central Texas Regional Mobility Authority is subject to and complies with Texas laws and

regulations regarding Open Records. Requests pursuant to Open Records should be forwarded
to the General Counsel.
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At the conclusion of employment with the CTRMA, employees must return to the Agency all
documents and records containing proprietary and confidential information. Ewven after
employees leave employment at the CTRMA, they have a continuing obligation to safeguard
such information.

Criminal Charges/Convictions

The Central Texas Regional Mobility Authority must protect its reputation, credibility and
image, Therefore, it is imporiant that each employee also protect his/her professional reputation
and eredibility in the community.

The CTRMA will perform criminal backeround checks on all final appli £ the positions ofs---- { Formatted: L1 Body1,B1
Executive Director, Chief Finoncial Officer. Genernl Counsel, and any |m~ut|m1 m\'u]vrnp: the

disbursement of A funds or the Iumdlm- of cash. chccha or_gr

r'*.!l applicants
he subject to a criminal

_I:ELLRMLDL'..EIH‘: E'un!.r ather position. Nl:n.'ﬂwc cnmumi |1_.|_I;LET{'|1IFId checks will be
r in consultation with the Cene i
dist l:t l|. !‘mm em Iu ment if the HR Manager on f:encnﬂ Counsel determine thai

justification for such disqualification exists.

If an employee has been charged with a felony or serious misdemeanor, or if an employee is
convicted of a felony or serious misdemeanor (defined to include all misdemeanors other than
traffic violations), the employee is required to immediately inform hisher manager. Failure to
do so will lead to corrective action, up to and including termination of employment,

Employees who hold licenses or certifications that are required for their jobs must maintain
active, current certification andfor licensure. 1f an employee’s cedification andfor license is
suspended or revoked because of a pending legal charge(s) or convietion(s), or if' an employee is
being investigated for possible suspension or revocation of a required cerlification and/or license
for any reason, then the employee is required to inform his/er manager immediately. Failure to
do so will lead to corrective action, up to and including termination of employment,

Regardiess of whether the employee holds any certification or license, if a situation arises in
which an employee is charged with or convicted of a felony or serious misdemeanor, then the
CTRMA's management will carefully consider the circumstances and facts of the situation, and
will, in its sole discretion and judgment, decide on an appropriate course of action.  Such
courses of action may include but are not limited to:
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o Administrative suspension (with or without pay, depending on the circumstances),
e Termination of employment; or
e Other appropriate action,

69



Code of Employee Conduct

et 2008November 18, 2009

—Fa&e 4of 6

Employee Acts

The Central Texas Regional Mobility Authority's insurance policies do not relieve an employee
from personal and civil liability, criminal prosecution, andfor termination of employment if
hefshe commits a dishonest act,

Discovery of a fraudulent act related to a person’s employment or job responsibilitics—whether
such an act was commilted on or off the job—may result in corrective action, up to and including
termination of employment.

If an employee has a concemn about the legitimacy or appropriateness of any employee acl,
hefshe should promptly discuss the matter with his/her manager or with the Human Resources
Manager.

Ageney Funds

Each employee is personally accountable for any Agency funds over which he or she has control,
including travel expenses. Employees who manage Agency money or who spend personal
money that will be reimbursed by the CTRMA should always be sure the Agency receives good
value in return.

Employees must obtain pre-authorization from their manager before incurring any expense on
behalf of the CTRMA. In order to receive reimbursement of authorized expenses, the employee
must submit all information on an expense report within 60 days of incurring the expense. The
expense report must clearly indicate the nature and type of all expenses, and must demonstrate
that the purchases and amounts are proper. Documentation (receipls, invoices, etc.) must be
attached to support each expenditure.

Anyone responsible for the handling of CTRMA’s funds andfor customer property, as well as
associated records and materials, is accountable for their safekeeping. This may include but is
not limited to: customer personal data such as addresses, contact information and social security
numbers; checks and money orders; credit cards and credit card numbers; legal documents;
financial statements and documents;, account user identification dafa; accounl passwords;
personnel data; and data stored on any medium (paper, clectronic, magnetie, or photographic).

If an employee has a question or coneem about the appropriate or prudent use of Agency funds
and property or customer properly, hefshe should promptly discuss the matter with hisher
manager. [For more information about managing Agency funds and expenses, please reference
the Business Travel and Expenses Policy in this Handbook.]
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| Agency Records, Fraud, and Record Retention

Successful management of the CTRMA requires the use of Agency business records, reports and
related documents. These records are of critical importance in meeting financial, customer and
other business obligations. Therefore, Agency records must always be prepared accurately,
reliably and honestly.

Given the need for mcumle and honest recu:ds, any false or misleading n:purt or rccnrd .-+~ | Formatted: Foat: Not Boid )

membership reporis and ulh:r customer-related reports; and timekeeping reports) will be 1alu:n
very seriously and may lead to corrective action, up to and including termination of employment.

Employees who hecome aware of anv suspected flsification of Ageney records must
immediately report the congern |g a_mannger, the G::neml Cu nsel “yecutive Director

by the Texas State Lihm[g ] 1l hn:hwnx Commission. In the event that litigation is I"Ecd agains!

the CTRMA or_is re iled, the CT *s General Counsel ma
determing that il is necessar g to implement a litigation hold in order to ensure the preservation of

all records rc!ntcd ts) i!lE lowsuit, Emplovees must refrain from destroving any records that are

the subject i Employvees must comply with all records retention
policies adopled by the CTRMA,

Members 0t‘ the public m gg make wnlh:n requests for recan;lq mmg;g_ned by the CTRMA. In thes----- [ Formatted: LL Body1,B1 ]
Cieneral 5 ;;ggl m[ﬂedm;ﬁw &0 lhnt thc ('TRM.:'\. Iy Eﬂpgnd 1o the request wﬂlnn the lime

s must refrain from dest

_.a-[Furmttud: Font: Times Now (W1) _l

Gifis and Honoraria

Employees musl not solicit or accept gifts, loans, other compensation, unusual favor or
hospitality (other than reasonable lips eamed by employees in direct customer service positions)
which could influence or even have the appearance of influencing them in the performance of
their dutics,

Employees are permitted to accept a business meal, as well as nominal items which are
customary in business relationships, provided that such items do not exceed $100 in value. Gifls
received over $100 should be reported to the employee’s manager or supervisor and the
employee may be required to retum the item if it is deemed a potential conflict,
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Similarly, employees must not give gifis, loans, other compensation, unusual faver or hospitality
to customers, prospective customers, vendars, or suppliers, with the exception of certain

Code of Emplovee Conduct
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approved promotional items (such as coffee mugs or t-shirts with The Central Texas Regional
Mobility Authority logo) that may be authorized by Agency management from time to time.

Employees may not accept an honorarium for appearing at a conference, workshop, -seminar, or+----{ Formatted: LL Bodyl,Bl, Justified

symposium as a representative of the CTRMA ather than reimbursement for food, transparialion,

ar lodeing,
If in doubt about the appropriateness of any gift, -e-hospitality or honorarium, a full disclosure
of the facts should be made to The Central Texas Regional Mobility Authority’s General
Counsel before accepting/making such an offer.
wesant [ Pormatted: Justified
Sabota e

Sabotage is defined for purposes of this policy as any employee act or failure to act which is
willful and/or negligent and which has the affect of materially destroying, damaging, disrupting
or interfering with Ageney operations, equipment, tools or systems.
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Espionage is defined for purposes of this policy as any employee act which is willful and/or
negligent and which has the affeet of providing to an unauthorized third party (usually but not
always a competitor) any of the Agency's confidential and proprietary information, trade secrets,
or its customers® or employees' financial or personal information and/or records.

Employees have a duty to protect the CTRMA’s confidential and proprietary information from
unauthorized disclosure and release to third parties. Because of the potential for great harm to
the CTRMA and its customers, it will not tolerate sabotage or espionage of any kind.

Allegations of sabotage and/or espionage will be taken very seriously and investigated promptly.
If investigation reveals employee sabotage or espionage, the CTRMA will take swift and
aggressive action, including but not limited to corrective action and possible termination of
employment, eriminal prosecution and civil claims.

[For more information, please reference the Performance, Conduct and Corrective Action Policy

in this Handbook.]

Training on Ethics and Compliance lssues .| Formatted; Font: Bold, Underting

Upon beginnine employment with the CTRMA, all employees shall receive orientation on ethicgs---- anrmmM: LL Badyl,B1

laws and policies and th nev's ethics and intemal complianee [ Additionall
employees of the CT i igs al compliance
NS, e oo | FOrmatted: Font: Times tew (W1)

'-"""{Fﬂrﬂmltldl Justfied
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0oLl

It is the policy of the Central Texas Regional Mobility Authority to reimburse employees and
members of the Board of Directors for reasonable business travel expenses,

All employee business travel must be approved in advance by the employee’s manager.

When approved, the actual costs of travel, meals, lodging and other expenses directly related to
accomplishing business travel objectives will be reimbursed by the CTRMA. Employees and
Board Members spending personal money that will be reimbursed by the CTRMA should always
ensure that expenses are limited to reasonable amounts, and that the CTRMA receives good
value in return.

When business travel has concluded, employees and Board Members should complete a travel
expense report, which is available from the Accounting Department. The completed report must
be accompanied by receipts for each expense, and should be submitted to Accounting within 60
days of the completion of the business travel. Any items over the 60 days will be denied
reimbursement.

The CTRMA will nol reimburse travel expenses incurred by a spouse or other individual
accompanying an employee on business.

Sales tax on goods purchased will not be reimbursed. Sales tax for meals and hotel stays are the
only sales taxes that will be reimbursed. Please request a sales tax exemption form from the
CFO before purchasing goods.

Employees shall be responsible for repayment of inappropriately reimbursed expenses whenever
an audit or subsequent review of the travel expense reimbursement documentation finds that
such expenses were reimbursed contrary to these guidelines,

The following are reimbursement guidelines for business travel:

o Transportation Services

o Air travel arrangements should be made as far in advance as possible and should
represent the lowest available fare in coach or economy class.

o Reasonable fares for shultle service, bus service, van pool, taxi service or other
public transporiation will be reimbursed.

o Car rental fees (a compact or mid-size vehicle for one person; a full size vehicle
for two or more persons) will only be reimbursed if approved in advance by the
Executive Director or Chief Financial Officer,

o  When renting vehicles, employees and Board Members should elect loss damage
waiver insurance coverage.
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o Gasoline should be refilled in any rental vehicle prior to retumning it at the
conclusion of business travel.

¢ Lodging

o Accommodations in approved hotels or motels will be reimbursed, using the GSA
rate as a guideline. Exeeptions to the GSA rate will require an explanation such
as; (1) when the cost of the hotel would reduce total travel costs, such as
eliminating the need for a rental car; (2.) when the cost of the hotel is a
conference rate; (3.) when time constraints associated with business meetings
require lodging at a closer hotel.

o Lodging expenses will be reimbursed only if traveling beyond a 50-mile radius of
Williamson/ Travis County. (This means 50 miles beyond the county line.)
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Meals
L]
o

o

Meals will be reimbursed at the GSA rate.

Meals above the GSA per diem day rate will require specific justification and
receipts.

If an overnight stay is required, but the stay does not exceed a 50-mile radius
outside the county, you may claim an amount up to the $28.00 ovemnight
allowance for your meals, but lodging will not be reimbursed.

Mo reimbursement will be made for alecoholic beverages.

Mo reimbursement will be made for meals if the Conference included it as part of
the package.

Food Service at Local Meetings

o

Food service at business meetings required for the active performance of CTRMA
business (such as CTRMA Board meetings, workshops, CTRMA Board
Committee meetings, mectings with other governmental entities, and other
official business as determined by the Executive Director) will be reimbursed.
The employee's/Board Member's expense report should include: purpose of the
meeting; time and location of the meeting; names of principal attendees; and
approval of the reimbursement request by the Executive Director or Chair of the
Board,

Mileage Reimbursement

4]

Use of a personal vehicle on CTRMA business will be reimbursed using the
current Internal Revenue Service rate. The employee's/Board Member's expense
report should include: purpose of the travel; points of travel; dates of travel; and
miles eligible for reimbursement.

If a personal vehicle is used, the maximum reimbursement will be at the lower of
the IRS rate times the number of miles driven, or the lowest quoted airfare at the
time of travel for overnight stay.

Mileage reimbursement is meant to cover only those miles incurred above and
beyond the employee’s normal commute to the CTRMA office. For example, if
the normal commuting round trip is 20 miles, and the employee goes on a trip that
covers 75 miles, only the incremental 55 miles are reimbursable,

Other Business/Travel Expenses

o

o

o

Charges for telephone calls, intermet connection, faxes, and similar services, will
be reimbursed, provided that they are for legitimate business purposes.
Reasonable, customary tips and gratuities will be reimbursed and do not require a

receipt,
Parking and toll fees will be reimbursed, with receipts.
Other minor expenditures should have a receipt and justification,
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o There will be no reimbursement for any of the following: parking or traffic
violations; entertainment, including in-hotel movies; and aleoholic beverages of
any kind. In addition, there will be no reimbursement of sales tax incurred on the
purchase of goods. Instead, employees who are authorized to purchase approved
goods on behalf of the CTRMA should use a tax exempt form, available from
Accounting.

o Cancellation fees associated with business travel will be reimbursed only if it is in
the best interest of the CTRMA, or in the event of an approved family emergency.

o Incremental expenses for any non-CTRMA companion traveling with the
employee or Board Member will not be reimbursed by the Agency.
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If an employee is involved in a motor vehicle or other aceident, or if an employee sustains any
injury while traveling on business, he/she must promptly report the incident to his'her manger. If
a vehicle owned, leased or rented by the CTRMA is involved in an accident, causes any injury or
damage, or incurs any damage, the employee must promptly report the incident to hisfher
manager. Vehicles owned, leased or rented by the CTRMA may not be used for personal
business withoul prior approval of the Executive Director.

If an employee needs guidance or assistance with any procedures related to business travel,
travel arrangements, expense reports, or reimbursement for any specific expense, then the
employee should consult with hisher manager.

Employees are reminded to ensure that travel records, expense reporis and receipls are accurate
and complete. Falsification of any Agency record, including but not limited to expense reports;
or falsification or alteration of any Agency documentation, such as receipls, may lead fo
corrective action, up to and including termination of employment,

[For more information about managing Agency funds and expenses, please reference the

Employee Code of Conduct Policy in this Handbook.]
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POLICY

The Central Texas Regional Mobility Autherity provides employees with certain equipment and
electronic communications resources (o assist them in conducting Agency business.

It is the policy of the CTRMA that all employees must adhere to practices regarding the
acceptable use of Agency-provided equipment and electronic communications systems,
including but not limited to computers and related equipment, software, telephones, fax
machines, email, veicemail, instant messaging systems, and the intemet/world wide web,

PROCEDURES/PRACTICES
Electronic Communications, Computers and Software

The CTRMA owns the computers and other hardware, software, databases, servers, modems,
internel access, telephones, faxes, copiers, printers, e-mail systems, inslant messaging systems,
and voicemail systems (hereinafter “technology/communications equipment, tools and systems")
which are used by employees. The CTRMAs technology/communications equipment, tools and
systems are intended for the purpose of aiding employees in work-related communication and in
the efficient performance of their work duties.

Since the CTRMA owns the technology/communications equipment, tools and systems, any
electronic communication composed, sent or received by the employee is and remains the sole
property of the CTRMA.

Employees are prohibited from any of the following without the prior approval of the Agency’s
Execulive Director:

s Borrowing or removing the CTRMA’s technology/communications equipment, tools and
systems from its premises.

s Copying or downloading software applications, databases, or other electronic materials or
information stored by the Agency, on Agency premises, or on other premises owned or
leased by the CTRMA.

# Disabling anti-virus software running on Agency-provided computer equipment,
(Exceptions to the rule are allowed when an employee is doing so as a requirement of
his/her job).

¢ Using instant messaging programs or applications; sending instant messages (either
internally or externally) via any elecironic instant messaging application.
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Uploading or downloading copyrighted materials, trade secrets, proprietary financial or
customer information, or similar materials without prior authorization from the owner of
the materials.

Using technology/communications equipment, tools and systems in violation of copyright
and trademark laws.

Employees are also prohibited from using the CTRMA's technology/communications
equipment, tools and systems for any of the following purposes:

To distribute or disseminate (internally or externally) messages, images, or any other
material or content containing obscene, abusive, pormographic, profane, sexually explicit
or inflammatory remarks, inappropriate humor; or threatening or harassing language.

To distribute or disseminate (internally or externally) messages, images, material or
otherwise objectionable content that is distuptive, derogatory or offensive to another
individual (whether the intended recipient or not), including but not limited to: sexual
comments or images; gender or ethnic specific comments or slurs; or any statements or
contents offensive to another on the basis of histher race, national origin, religion, color,
gender (including pregnancy), age, sexual orientation, disability, or any other status
protected by law.

To access websites or materials that are inappropriate in the workplace, including but not
limited to: pormography; sexually-oriented materials; gambling sites; sites depicting
violent acts, abusive acts or advocating violent or abusive acts; ele,

To proselytize to, or solicit employees or others.

For external employment or profit.

To engage in illegal activily.

To engage in activity that is in competition with the work of the CTRMA,

To access, view or re-direct any files, documents, materials, records, or any other
information which the sender or recipient has no legitimate business *need to know",

To discriminate against, harass, threaten or intimidate another individual,

For any other purpose that could damage the image or reputation of the Ageney or impair
its ability to conduct business.

Some employees will be assigned unique email addresses. These unique addresses and
identifiers remain the property of the CTRMA and employees may use them only while
employed by the Ageney.  With respect 1o user identification information, passwords, and other
related information, employees are prohibited from the following activities without obtaining the
prior approval of an authorized the CTRMA manager:

Using the logon/user identification or password information of another employee.
Accessing, listening to, viewing, or re-direeting—with no legitimate business reason—
the electronic files, documents, materials, records, e-mail or voicemail of another
employee.
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The CTRMA reserves the right to alter, modify, re-route or black the delivery of messages as
appropriate.  This includes but is not limited to:
s Rejecting, quarantining or removing the attachments and/or malicious code from
messages that may pose a threat to Agency resources.
+ Discarding attachments, such as music, considered to be of little business value and of
significant resource cost.
Rejecting or quarantining messages with suspicious content,
Rejecting or quarantining messages containing offensive language.
Re-rouling messages with suspicious contenl to designated Agency employees for
review.
s Rejecting or quarantining messages determined to be unsolicited commercial email
(spam).
« Appending legal disclaimers to messages.

While the Agency's technologyfcommunications equipment, tools and systems are intended
primarily for business and work-related purposes, limited personal use of computers, software, e-
mail, internet and voicemail systems is generally acceptable while on the CTRMA, provided
that:

o Their use complies with all ather terms of this policy.

e Their use is not excessive and remains within reasonable, acceptable time limits.

Employces are reminded that e-mail and other electronic records are considered shared Agency
files, discoverable under court-ordered subpoena or other legal process. As such, employees
must ensure thal the content of e-mail and other elecironic records is legal, truthful, and complies
with Agency policies, rules and procedures.

The Central Texas Regional Mobility Authority routinely monitors and records activity and use
of its technology/communications equipment, tools and systems, including internet, e-mail
systems and voicemail systems. Because employees have no right or expectation of privacy in
their use of Agency-owned technology/communications equipment, tools and systems,
employees are strongly encouraged to refrain from storing or accessing on computers, e-mail
systems and voicemail systems any personal materials or other materials which they do not wish
to be monitored and inspected by Agency management, Such inspections will be conducted by
Ageney management from time to time, with or without prior notification and with or without
the consent or presence of the employee.

The CTRMA treats electronic messages as a business record. As with any business record,
established practices and procedures for the safekeeping, retention and ullimate destruction of
the business record must be followed. The CTRMA may serialize, archive, or retain copies of all
internal and extermal electronic messages.
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As a condition of employment, all employees must sign an acknowledgement indicating that they
have read and understand the policies, practices, procedures, risks and cautionary advice that
apply to the CTRMAs email, instant messaging, and internet resources.

Any employee who discovers a violation of these policies should immediately notify a manager

or the Human Resources Manager. Any employee in violation of these policies is subject to
disciplinary action, up to and including termination of employment.
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ECTI 1. SCOPE OF POLICY.

Central Texas Regional Mobility Authority's ("CTRMA'S") Moter Vehicle Use Policy governs
the use and maintenance of all CTRMA vehicles by all salaried and non-salaried employees of
CTRMA. This policy is intended to promote safe and responsible driving practices and to help
prevent accidents, injuries and property damage, It is the responsibility of all members of the
CTRMA staff to comply with this policy.

The use of CTRMA equipment or vehicles for personal use is prohibited by law, but because of
the need for specific employees to respond to emergencies at night or on weekends, the
following employees (with the concurrence of their department head) are authorized to take a
CTRMA vehicle to their home at night within a 25 mile radius, even though this involves the use
of a CTRMA vehicle for travel to and from their home each day:

a) Operations Director
b.) Director of Engineering
b.) Maintenance Manager

SECTION 2. DEFINITIONS,

As used in this policy, the following definitions apply:

A,

A, "authorized driver” means a CTRMA employee who holds a
current, valid license to operate a motor vehicle in Texas and who has
complied with all provisions of Section 3 of this policy.

B. "authorized passenger” means an employee of CTRMA or any
other person accompanying an employee of CTRMA in a CTRMA vehicle
in furtherance of official CTRMA business, not to include children.

D. "employee” means any person who is in the employ of CTRMA
and whose salary is paid either completely or partially by CTRMA.

Q. "CTRMA vehicle" means a motor vehicle designed primarily for
passenger use which is the property of CTRMA,
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SECTION 3. VEHICLE OPER PRIVILEGES.

A, CTRMA vehicle operator privileges for its vehicles, will be available to employees of
CTRMA al least 21 years of age and who possess a valid United States driver’s
license in effect for at least two years.

B, CTRMA vehicle operator privileges are invalid upon revocation, suspension or
expiration of a CTRMA employee's license to operate a motor vehicle in Texas. An
authorized driver must report the suspension or revocation of his or her license by the
State of Texas to their Manager within 48 hours of its occurrence.

C, The Executive Director may suspend or revoke an authorized driver's CTRMA
vehicle operator privileges for failure to comply with any provision of this policy.
The Executive Director will notify an authorized driver when his or her CTRMA
vehicle operator privileges have been revoked.

a. All CTRMA drivers are responsible for complying with this policy.
b, Violation of this policy may be grounds for corrective action andfor loss of
driving privileges.

SECTION 4. VEHICLE EXPENSES

A. Fuel Expenses.

Refueling of CTRMA should be done with the CTRMA procurement mastercard,
Cards may be obtained through the CFO. The Engineering department will be
responsible for keeping the gas tank filled.

B. ai nd Repair.

Necessary repair and maintenance expenses for all CTRMA vehicles may be done
by auto repair shops listed on the State Contract otherwise three quotes must be
received before engaging the services of an Auto shop. The exception will only
be considered in case of an emergency where immediate towing or repairs are
necessary.

SECTION 5. VEHICLE USE,

Al Responsibilities. At this time all CTRMA vehicles are assigned to the
Operations Department, however, all departments must comply with the
following items:



I The head of the department will be responsible for ensuring the
driver(s) comply with Section 3.
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2, Vehicles are 1o be used only in the furtherance of CTRMA
business. Vehicles are not to be used for personal errands, nor
should they ever be taken home unless written authorization from
the Executive Director is on file at the CTRMA Office.

3. Cleaning of the vehicle should be done on a weekly basis. The
Operations Department will be responsible for delivering the
vehicle to and from the car wash for cleaning

4, The Operations Department will be responsible for delivering the
vehicle to and from an auto shop for routine maintenance.

5. CTRMA employees are required 1o keep a log to track business
and personal miles of a CTRMA wvehicle. Personal use, such as
commuting and driving on vacation, will be treated as a "taxable
fringe benefit" to the employee. IRS regulation require the value of
the use to be reported as taxable income on the employee's W-2
form

SECTION 6. OCCUPANCY OF VEHICLES,

A Authorized Use, Except as provided in subsections C through E, CTRMA
vehicles may be occupied only by authorized drivers and authorized
passengers. Employees of CTRMA are authorized to use CTRMA
vehicles only in the furtherance of official CTRMA business.

B. Unauthorized Use. Except as provided in subsection C through D, an

employee of CTRMA who permits a CTRMA vehicle to be driven by an
unauthorized driver or who transports or permits the transportation of an
unauthorized passenger shall have his or her CTRMA vehicle operator
privileges suspended or revoked and shall be held personally liable to the
extent permitted by law for any liability for any personal injury, death or
property damage arising out of the unauthorized use or occupancy of the
CTRMA vehicle.

Emergency Aid. Nothing in this section shall be construed to prohibit the

use or occupancy of a CTRMA wehicle to render emergency aid or
assistance Lo any person,
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D, Lise by Mechanics. MNothing in this section shall be construed to prohibit
the use or occupancy of CTRMA vehicles by private sector automaobile
mechanics or other maintenance or repair personnel during the course of
performing required maintenance or repairs,

SECTION 7. INT TING LIQUOR, DRUGS AND TOBACC s
Al Use of Liguor, Drugs and Tobacco Products Prohibited. An employee of

CTRMA may not drive a CTRMA wvehicle while under the influence of
intoxicating liquor or illegal drugs nor may hefshe smoke any tobacco products
while in the vehicle. Also, they may not possess open or closed containers of
alcohol while aperating any CTRMA vehicle.

Penalty for Traffic Citation. An employee of CTRMA who receives a traffic
citation for driving a CTRMA vehicle while under the influence of intoxicating
liguor or drugs will have his or her CTRMA wvehicle operator privileges
suspended or revoked by the Exceutive Director, Any passengers who are
authorized drivers may also have their CTRMA vehicle operator privileges
suspended or revoked.

Penalty for DWI Conviction. An employee of CTRMA who is convicled of
driving a CTRMA vehicle while under the influence of intoxicating liquer or
drugs shall be terminated from employment at CTRMA. Any employees of
CTRMA who were passengers in the vehicle also may be terminated from
CTRMA employment where it is shown that such officers or employees knew or
should have known that the driver was under the influence of intoxicating liquor
or drugs and did not lake reasonable action to prevent the driver from driving the
vehicle.

SECTION 9. TRAFFIC LAWS AND SEAT BELTS.

A,

B.

T ws, The failure to obey any applicable traffic law while driving or
occupying a CTRMA vehicle may result in suspension or revocation of the
CTRMA vehicle operator privileges of all authorized drivers, as described in
Section 3.D, Operate the vehicle in accordance with all applicable rules,
regulations, law. Drive al legal speeds appropriate for road conditions.

Seats Belts Required.  All occupants of CTRMA vehicles must wear seat belts
and require all other occupants 1o do likewise. The failure of any persen to wear a
seal belt while driving or occupying a CTRMA vehicle may result in the
suspension or revocation of the CTRMA wvehicle operator privileges of all
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authorized drivers, as described in Section 3.D. The number of passengers should
not exceed the number of seat belts, Also, check that front seat passengers are
seated appropriately to decrease likelihood of severe air bag injuries.
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no

C. Responsibility for Traffic Citations. An employee of CTRMA who receives a
traffic citation or parking ticket while using a CTRMA wvehicle will be personally
responsible for the citation or ticket,

TION 10. CARE OF VEHICLES - DENTS - LIABILITY.

. Care of Vehicle. Prior to using a CTRMA vehicle, an employee of CTRMA shall inspect

the vehicle for safety concerns before leaving the parking area or garage. Determine that
all tires are inflated properly and are not excessively worn and that the brakes, lights,
windshields wipers, seat belts and steering are functioning properly. Check other safety
equipment for observable defects. If unsafe conditions are noted, the maintenance
Manager is to be notified immediately and the vehicle must not be driven.

Fueling of Vehicle. Prior to returning the vehicle, the employee must refuel the vehicle.
Leaving the Vehicle. An employee of CTRMA will tum off the ignition, close all
windows, and lock the doors and trunk of a CTRMA vehicle whenever the vehicle is left
unattended. Vehicles shonld be cleaned of items not belonging in the wehicle (trash,
personal items, etc).

. Liability for Loss or Damage. An employee of CTRMA will not abuse or misuse a

CTRMA vehicle. An employee of CTRMA may be assessed for the loss or damage of a
CTRMA vehicle if the loss or damage was caused by:

1. driving while under the influence of intoxicating liquor or drugs; or
2, reckless driving.

Penalty for Negligence. The CTRMA vehicle operator privileges of an employee of
CTRMA may be suspended or revoked by the Executive Director if @ CTRMA vehicle is
damaged or destroyed due to the negligence of the CTRMA or employee. An employee
must report accidents, thefis, damage, vandalism or other acts of eriminal mischief to the
appropriate local law enforcement agency and to their Manager within 24 hours, Failure
to report may result in disciplinary action at the discretion of the Executive Director,
Accidents. If involved in an accident resulting in bodily injury or property damage, an
employee of CTRMA shall notify their Manager by telephone and submit a complete
accident report by the next working day. Failure to comply with this subsection may
result in suspension or revocation of the CTRMA vehicle operator privileges of all
authorized drivers, as described in Section 2.A., who were in the vehicle at the time of the
aceident. See Appendix C for a copy of an accident report.

Other. Mot drive the vehicle “off road" unless it is made for that use
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SECTION ECHANICAL OR OPERAT L FAILURE.
Al Mechanical or Operational Deficiencies. Mechanical or operational deficiencies

that occur while a CTRMA vehicle is being used for official CTRMA business will be
corrected in accordance with this section. In no case will an employee of CTRMA
continue to operate a CTRMA vehicle if continued operation could endanger any person
or property.

L Minor Repairs. Minor necessary repairs, including towing, that
do not exceed $100 dollars shall be ordered and paid for by CTRMA as
described in Section 4-B,

2. Major Repairs. Whenever the estimated cost of repairs or
adjustments exceeds $100, the CTRMA employee shall notify the CFO
during working hours or afler hours.

SECTION 12. VEHICLE RETURN.

A, Immediate Return Required. Immediately upon completion of a trip, the
authorized driver must return the CTRMA vehicle. CTRMA wvehicles may not be kept

overnight following a trip. The vehicle must be retumned clean and refueled.

B. Retw ing Business Hours. Whenever a CTRMA vehicle is returned during
regular business hours, the CTRMA employee shall report vehicle defects to the Director
of Enginecring

C. Return After Business Hours. When it is necessary for an employee of CTRMA
to return a CTRMA vehicle before or after normal working hours, the employee will:

L. park the CTRMA vehicle in the area designated for non-duly hour

turn in;

2. record the odometer reading and the time of the tumn in on the slip
in the packet;

3 note any mechanical or operational deficiencies or needed
adjustments;
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close all windows and lock the CTRMA vehicle;
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POLICY

It is the policy of The Central Texas Regional Maobility Authority to maintain a professional
work environment that fosters respect, teamwork, productivity and safely for employees and
customers. Consequently, employees are expected to perform their assigned job duties, to
maintain professional, respectful conduct while on Agency premises or representing the Agency,
and to abide by Agency policies and rules.

An employee who commits any infraction of the CTRMA policy or procedure, or who fails o
meet job performance or conduct expectations, may be subject to corrective action, up to and
including termination of employment.

Management reserves the right to take whatever corrective action it deems appropriate to each
situation. When evaluating performance issues, conduct issues, or other work-related problems
for possible corrective/disciplinary action, management will carefully consider the following:
& The nature and seriousness of the problem;
& The employee's work history; and
s The type of comective action which would best impress upon the employee the need for
impravement (if corrective action other than termination is taken),

While it is not possible to specify all types of conduct or activitics that are considered
unacceptable, some unacceptable activities are noted in the non-inclusive list below. IF you have
any questions concerning these or other unacceptable activities, please see your manager or the
Human Resources Manager.

+ Criminal acts, whether on or of T duty, at any time.

s Violence or threats of violence (whether verbal, written, or by images or gesture); or
threatening, intimidating, or coercing any person; whether on or off duty, at any time, for
any purpose,

o Possessing, selling, distribuling or transporting handguns, fircarms, knives, ammunition
(whether live or spent), explosives, pepper spray or other incapacitating spray, or any
other prohibited weapon of any kind, even if properly licensed or permitted, on Agency
premises or while representing the Agency.

¢ Being under the influence of alcchol or prohibited substances on duty, on Agency
premises, or while representing the Agency.

o Possessing, selling, manufacturing, distributing, concealing, transporting or consuming
alcoholic beverages, illegal drugs, or other prohibited substances on duty, on Agency
premises, or while representing the Agency.

s Any act of harassment directed at an employee, customer, prospective customer, or other
individual while on Agency premises, or while representing the Ageney; or violating the
Agency's Workplace Harassment Policy.

» Sabotage and/or espionage; or causing in any manner the defacing, destruction or damage
of Agency property or the property of employees, customers, vendors, or visitors,
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s Failure to immediately report damage to, or an accident involving Agency equipment or
property,

s Unauthorized use or removal of property, equipment or tools, including documents, keys,
or other items belonging tofleased by the Agency, an employee, customer, vendor or
prospective customer without prior permission from management.

s Violation of Agency safety/health rules; any action which could endanger the life or
safety of ancther person.

s Violating confidentiality rules or providing confidential or proprietary information to
competitors, other organizalions or to unauthorized employees; breaching confidentiality
with respect to personnel or customer information; unauthorized release of, or negligence
in the use, care or protection of confidential andfor proprietary information,

» Financial misrepresentation or other material misrepresentation on any Agency record or
document; omission or falsification of any Agency record, including time records and
employment applications and documents; unauthorized alteration of Agency records or
other Ageney documents.

Immeral conduct or indecency on Agency propertly,
Obscene or abusive language directed at any employee or cuslomer; any disorderly
conduct on Agency property or while representing the Agency.

o Insubordination or refusing to obey work instructions properly issued by a manager or
supervisor,

» Unsatisfactory performance or carcless exeeution of work; failure to meet deadlines or
quality standards as explained by a manager,

s Excessive tardiness or excessive amounts of unexcused absences; failure to notify
manager of absence or tardiness.

s Leaving the work area before the end of the scheduled shift without prior approval of the
manager; sleeping or appearing to sleep during working hours.

» Being on Agency property without authorization; or being on Agency properly oulside of
normal business hours without a legitimate business reason.

o Violation of any Agency rule or any action that is obviously harmful to the Agency's
efforts to operate reputably and profitably.

The disciplinary and corrective action guidelines herein do not alter the at-will relationship
which exists between the CTRMA and cach employee. This means that employment may be
terminated either by the employee or by the CTRMA at any time and for any reason, with or
without notice. Failure to enforce any policy, expectation or standard does not affect
management’s ability lo do so in the future.

The Central Texas Regional Mability Authority reserves the right to modify, defer or rescind this
policy at any time, with or without prior notice.
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POLICY

All Agency employees have the right to work in an environment free from any type of unlawful
discrimination or harassment based on race, color, religion, national origin, gender (including
pregnaney), sexual orientation, age, disability or any other status protected by law. This includes
freedom from sexual harassment in the workplace.

Harassment based on any of the above is considered a form of illegal discrimination, The
Central Texas Regional Mobility Authority will not tolerate any form of harassment in the
warkplace.

Prahibited Harassment

For purposes of this policy, prohibited sexual harassment is defined as any unwelcome sexual
advances, requests for sexual favors or other unwelcome verbal or physical conduct of a sexual
nature when:

s submission to such conduct is made either explicitly or implicitly a term or condition of
the individual's employment;

e submission to or rejection of such conduet by an individual is used as the basis for
employment decisions affecting that individual;

s such conduct has the purpose or effect of unreasonably interfering with an individual's
waork performance or creating an intimidating, hostile or offensive working environment;
or

s such conduct otherwise adversely affects an individual's employment opportunities.

Other forms of prohibited harassment include any unwelcome verbal or physical conduct that
belittles, shows hostility, or ridicules an individual because of gender, race, color, religion,
national origin, age, sexual orientation, disability, or any other characteristic protected by law,
when such conduct:
e has the purpose or effect of creating an intimidating, hestile or offensive working
environment;
e has the purpose or effect of unreasonably interfering with an individual's work
performance; or
o otherwise adversely affects an individual's employment opportunities.

ar mers, Vendors and Third Partie
The Agency recognizes thal unwelcome harassment can also be perpetrated by a vendor,

employee of a vendor, customer, or other third parly. If an employee believes that he/she has
been or is being harassed, or if an employee witnesses what he/she believes to be harassment by
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a vendor, employee of a vendor, a customer, or other third party associated with his/work at the
CTRMA, hefshe should use the reporting and investigation procedures discussed herein. Where
an investigation reveals that unweleome harassment has occurred, the Agency will undertake
appropriate measures to ensure that the harassment ceases.

Reporting Procedures

If an employee believes that hefshe is or has been subjected to harassment based on any
protected status, including but not limited 1o any of the conduct listed herein, by any manager,
other employee, customer, vendor or any other person in connection with employment at the

CTRMA, the employee should repor i o hisher manager; i ter to the
immediate attention of any Ageney manager or to the Human Resources Manager,
n employee who wilne irected at an empl immediate
ri_the matter to any manager o Human Resources Mana with_or without the

permission of the employee involved.

An employee who believes that hefshe has been subjected to prohibited harassment or who
witnesses harassment directed at another employee should not assume that the Agency is already
aware of the situation. Even if others observe the conduet, those individuals may not know that
the particular conduct or comments are unwelcome. In order for the Agency to resolve an
employee's concemns, each employee must bring such issues to the Agency's altention by
following the reporting procedures outlined herein,

Investigation

The Agency will take complaints or reports of harassment very seriously and will promptly
initiate an investigation. Both the investigation and the resolution of the investigation shall be
conducted and implemented in as confidential a manner as possible.

Remedial/Corrective Action

The Agency will take appropriate remedial action, including disciplinary action when warranted,
if an investigation reveals that prohibited harassment, discrimination or retaliation in violation of
this policy has occurred.

Employees who violate this policy shall be subject to corrective action, up to and including
termination of employment for a first offense.
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Non-discrimination/Non-r n

No employee who, in good faith, reports an alleged incident of harassment or who participates in
an investigation of an alleged incident of harassment shall be subjected to discrimination, reprisal
or retaliation in any form because of having made such a report or parlicipating in such an
investigation. Any employee who feels that he/she has been subjected to any form of
discrimination, reprisal or retaliation because of having reported an alleged incident of
harassment or because of having participated in an investigation of a harassment complaint
should immediately report such reprisal or retaliation to any Agency manager, to the Human
Resources Manager, or to the Executive Director.

[For more information, please reference the Equal Employment Opportunily Policy and the
1ct and Correcli i icy in this Handbook.]
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POLICY

The Central Texas Regional Mobility Authority recognizes a responsibility to help provide a safe
and productive workplace for its employees. To this end, and to safeguard the Agency’s
property, protect the health and safety of the general public, and to set a positive example for the
community in which the CTRMA does business, the Agency has adopted this substance abuse
policy. Compliance with this policy is a condition of initial and continued employment with the
CTRMA.

This policy is adopted in furtherance of the requirements of the Texas Workers' Compensation
Act, and rules adopted thereunder, relating to the elimination of drug abuse in the workplace and

of the Texas Transportation Code, §370.033(h).

Definitions

As used in this policy, “controlled substances”, "prohibited substances”, and “illegal drugs”
broadly refers to all forms of narcotics, depressants, stimulants, hallucinogens, and the illegal use
of inhalants and other drugs, including marijuana, whose use, possession, or transfer is restricted
or prohibited by law (substances listed in Schedules 1-V of Section 202 of the Controlled
Substances Act [21 U.5.C. §812), as amended, or as revised and set forth in federal regulations
[21 C.F.R. §§1308.11-1308.15). Copies of such schedules are maintained by the CTRMA for
review by employees).

As used in this policy, "under the influence” is defined as:

s Drugs, Inhalants or Controlled Substances: having any detectable level in the person’s
body, regardless of when or where the drug, inhalant, or controlled substance may have
been consumed.

» Alcohol; having a blood alcohol content of 0.04 or higher or having any odor of alcohol
on the breath or body, regardless of when or where the alcolhiol may have been consumed.

POLICY

It is the policy of The Central Texas Regional Mobility Authority to maintain a drug-free
workplace.

To that end, the Agency prohibits the manufacture, distribution, dispensation, possession,
concealment, use, sale, purchase or transfer of alcohol, inhalants, drugs, or controlled substances
(“prohibited substances”) and the possession of drug-related paraphernalia or literature
promoting the use of illegal drugs while at work or while representing the Agency, on Agency
premises (including parking lots), in Agency vehicles, or on Agency business,
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The CTRMA also prohibits any person, including employees of the CTRMA, to be on Agency
premises (including parking lots), in Ageney vehicles, or on Agency business while under the
influence of any prohibited substance.

Over-the-counter medications and preseription drugs prescribed by a licensed medical
practitioner for the person using or possessing them are generally not prohibited by this policy,
provided they were lawfully obiained and are not consumed at a frequency or quantity greater
than the dosage prescribed or otherwise recommended on the medication’s label. Howewver, any
employee taking any preseription or over-the-counter drug or medication, regardless of whether
it was lawfully obtained and properly consumed, which may adversely affect hisher ability to
perform work in a safe and productive manner, must notify hisfher supervisor or, if not available,
another management representative immediately after entering onto Agency's premises and prior
lo starling work.

The employee's supervisor, in consultation with appropriate medical personnel when necessary,
will decide if the employee may remain at work or on the CTRMA’s premises and what work
restrictions or accommodations, if any, are deemed necessary. [Information regarding the
employee’s use of medication and any other information provided by appropriate medical
personnel will be kept strictly confidential and will be disclosed only to Agency management
personnel on a necd-to-know basis and in accordance with the law.

The CTRMA currently does not have a pre-employment drug testing program. However, the
Agency reserves the right to initiate, at any time, with or without notice, a program that requires
candidates who have accepled a position with the Agency to take and pass a drug test as a
condition of initial employment.

In addition, the Agency reserves the right to require employees, as a condition of initial and
continued employment, to submit to drug, alcohel and prohibited substances testing in the event
of any of the following circumstances:
e a work-related incident/accident requiring any employee, customer or visitor fo seek
medical attention;
e upon reasonable suspicion on the part of management; and

Compliance with the Agency’s drug, alcohol and prohibited substances policy is a condition of
initial and continued employment.
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Violations of Policy

An employee who violates this policy will be subject to disciplinary action, up to and including
termination of employment.

An employee who violates this policy, or who is reasonably suspected of violating this policy,
may be requested to undergo alcohol and drug testing. An employee who refuses to comply with
a management request to submit to testing or who fails to cooperate with the testing process will
be subject to disciplinary action, up to and including termination of employment.

In addition, an employee who violates this policy, or who is reasonably suspected of violating
the policy of the Agency is subject to investigation that may involve searches of his'her person
and property. Searches of employees’ persons, clothing or personal effects, such as lunch
bags/pails, purses, briefcases, attaches and vehicles will not be conducted without the
employee’s consent. However, an employee's refusal to permit a search of personal container(s)
upon the request of management may result in disciplinary action, up to and including
termination of employment,

Any employee who refuses to comply with a management request to cooperate with an
investigation of alleged violation(s) of this policy may also be subject to disciplinary action, up
to and including termination of employment,

The sale, use, purchase, transfer, or possession of an illegal drug or drug paraphernalia is illegal.
Therefore, the CTRMA will report possession, distribution or use of illegal drugs to law
enforcement authorities and will submit to the custody of law enforcement authorities any such
substances found on CTRMA premises or property. The Agency will fully cooperate in any
investigation and/or prosecution of a violation of drug law(s).

Meither this policy nor any of its terms are intended to create a contract of employment, or to
alter existing employment relationships in any way. The CTRMA retains the sole right to
change, amend modify or defer any term or provision of this policy without notice.

All CTRMA officers, including Board officers (Chair, Vice-Chair, Secretary and Treasurer) are
encouraged to adhere to this policy, Officers are reminded that use of illegal drugs, or abuse of
controlled substances or alcohol, may be grounds for removal from office in accordance with the
Texas Transportation Code §370.254,

[For further information, please reference the rmance, Conduet an ive Acti
Palicy in this Handbook].
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POLICY

The Central Texas Regional Mobility Authority intends to create and sustain for its employees,
customers and visitors a working environment which is free of workplace violence or the threat
of violence,

Therefore, the Agency will assume and vigorously enforce a “zero tolerance™ policy with respect
to weapons and to violence or threats of violence directed at any person. Prohibited behavior
includes but is not limited to threatening language, whether verbal or written; threatening
gestures or pictures; and/or actual violence of any kind directed at any individual.

The CTRMA also prohibits possessing, selling, distributing, concealing or transporting—
whether by employee, customer, or visitor—of firearms or any other weapon while on Agency
premises, or while condueting Agency business of any kind. This prohibition includes but is not
limited to: handguns, firearms, knives, ammunition (whether live or spent), explosives, pepper
spray or other incapacitating spray, or any other prohibited weapon of any kind, regardless of
whether the person is licensed to carry the weapon or not. This prohibition also includes toy
weapons and reproductions or replicas of weapons,

Violations of Policy

A violation of this policy will be dealt with aggressively and, subject to investigation, may lead
to corrective up to and including termination of employment for a first offense.

An employee who violates this policy or who is reasonably suspected of violating this policy is
subject to investigation that may involve searches of his'her person and property. Employees are
expected to comply with searches of their persons, clothing or personal effects, lunch bags/pails,
purses, briefcases, attaches and vehicles, Such searches will not be conducted without the
employee’s consent; however, an employee’s refusal to permit a search of hisher person,
personal effects, or personal container(s) upon the request of management may result in
disciplinary action, up to and including termination of employment.

He/she may also be subject to criminal prosecution and corrective action, up to and including
termination of employment (and, in appropriate circumstances, termination for a first offense).
Any employee who refuses to comply with a management request to cooperale with an
investigation of alleged violation(s) of this policy may be subject to correclive aclion, up to and
including termination of employment.

[For further information, please reference the Safety, Health and Security Policy, and the
rmance, Con i Correcti ion Policy in this Handbook. ]

99



Investigation, Privacy and Searches

Junet-2008November 18, 2009
Page 1 of 2

POLICY

It is the policy of The Central Texas Regional Mobility Authority to ensure a safe environment
for employees and customers, and to ensure the efficient and proper operation of the business at
all times.

To accomplish this objective, the CTRMA routinely monitors and records the use of ils
technology equipment, tools and systems, including internet, e-mail systems and voicemail
systems,

From time to time, the Agency will need to search and inspect work areas for work-related
reasons. Accordingly, the Agency reserves the right to inspect, search, and in appropriate
circumstances, make electronic recordings in and around Agency-owned/leased structures and
furniture, whether locked or unlocked, including offices, lockers, work cubicles, desks, file
cabinets, computer databases, on-line services (e.g. the Internet), the electronic mail (Me-mail”)
and voicemail systems, work areas and storage areas on the premises or facilities of the CTRMA.

PR DURES

Searches of Agency-owned structures and furniture (as outlined above) will be conducted by
Agency management or its designee, from time to time, with or without prior notification and
with or without the consent or presence of the employee.

Agency policy does not permit any employee o use a personal lock to secure any Agency-owned
structures or furniture on the premises or facilities of the CTRMA,

Because employees have no right or expectation of privacy in Agency-owned structures,
furniture, internet, e-mail and voicemail systems, employees are strongly encouraged to refrain
from storing in or on Agency-owned property any personal item (including personal written
material) which they do not wish to be inspected by Agency management.

Searches of employees’ persons, clothing or personal effects, such as lunch bags/pails, purses,
briefcases, attaches and vehicles will not be conducted without the employee's consent.
However, an employee’s refusal to permit a search of hisfher person, personal effects, and
personal container(s) upon the request of management may result in corrective action, up to and
including termination of employment.
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Similarly, an employee’s refusal to fully cooperate in an investigation conducted by management
or a representative of management will be taken into consideration when making final decisions
al the conclusion of such an investigation, and may result in corrective action, up to and
including termination of employment,
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POLICY

The CTRMA's Human Resources Manager shall retain certain personnel records in order to
comply with various federal, state and local laws, and to maintain other relevant information for
each employee. The Agency makes every effort to balance each individual’s right to privacy
with the Agency's need to obtain, use and retain certain employment information,

Personnel records shall be treated privately and confidentially, to the degree permitted by law
and their use for conducting normal business operations. Medical and benefits
records/information shall be retained separately from the personnel records and shall not be
made accessible o any person other than authorized human resources personnel and the
employee.

ROCEDURES

Personnel records are to contain information which is needed by the Agency to conduct ils
business or which is required by federal, state or local law. This information normally will
include, but will not necessarily be limited to, the following:
s  Application forms;
Payroll information;
Performance appraisals;
Disciplinary records; and
Work-related personal information.

Employees have a responsibility to keep their personnel information up-to-date and are to notify
the Human Resources Manager in writing of any changes. Employees are generally allowed to
inspect their own personnel records, with the exception of employment references. A request to
do so should be directed to the Human Resources Manager, which will schedule a time for
inspection that is convenient for both parties.

Third parties (banks, mortgage companies, etc.) who are seeking information conceming
employees and former employees should be referred to the Human Resources Manager. The
Human Resources Manager will comply with state laws (Texas Govemment Code §552.102)
regarding confidentiality of employee information and will release to third parties only the dates
of employment and position(s) held, unless the individual who is the subject of the inquiry
provides written consent for the release of other relevant information,

Managers who receive verbal or written requests for personal or employment information about
a current or former employee should refer { inguiries, without comment, to the Human
Resources Manager.
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POLICY

Because The Ceniral Texas Regional Mobility Authority is an at-will employer, employees may
resign from the Agency al any time, for any reason. Similarly, the Agency reserves the right to
terminate employment at any time, for any reason, with or without advance notice and with or
without cause.

The CTRMA has established puidelines regarding termination of employment. Termination of
employment includes voluntary discharges such as: employee resignation, refirement, and
expiration of an employment contract; and involuntary discharges, such as reorganization,
reduction-in-foree, or discharge for cause.

PROCEDURE

In order to ensure that the CTRMA remains a premier employer of choice, employees who
voluntarily leave the Agency will normally be asked to schedule a confidential exit interview
with the Human Resources Manager or histher designee.

Generally, former employces who leave in good standing may be considered for re-employment,
Former employees who were involuntarily discharged generally will not be considered for re-
employment,

Employces are not permitted to use remaining vacation time as part of the notice period, unless
specifically approved by the employee’s manager.

Credited service/length of service for purposes of determining benefits eligibility is governed by
the terms of each benefit plan,

The termination and discharge policy/procedures outlined in this policy are not all-inclusive, nor

do they constitute a legal contract between the CTRMA and its employees. Employment with
the CTRMA is on an at-will basis.
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EMPLOYEE ACKNOWLEDGEMENT
AND AGREEMENT

I acknowledge that 1 have received The Central Texas Regional Mobility Authority's (the
“Agency's") Employee Handbook (the “Handbook™), either in electronic or paper format. |
certify that | have read the complete Handbook, and have had an opportunity to ask a manager to
answer my questions about the Handbook.

I understand that the Handbook serves as a set of guidelines only. Since no handbook or set of
policies can anticipate every possible circumstance or situation that may arise in the workplace, |
understand that individual circumstances may call for individual attention. 1 further understand
that the eontents of this Handbook may be changed at any time at the discretion of the Agency.

I understand that nothing contained in the Handbook or this acknowledgment page, in whole or
in part, shall act as a contract or guarantee of employment. | understand that my employment
with The Central Texas Regional Mobility Authority is at-will, and that because | am employed
for no definite period of time, both the Agency and 1 retain the right to terminate the employment
relationship at any time and for any reason. | also understand and agree that the Agency retains
the right to demote, transfer, change my job duties, and change my compensation at any time
with or without cause in its sole discretion. [t is my further understanding that this “at will”
employment relationship may not be changed by any written document or by any conduct unless
such change is specifically acknowledged in writing by me and the Executive Director and/or
Board of Directors of The Central Texas Regional Mobility Authority.

As a condition of initial and continued employment, | agree to abide by and adhere to the rules
and regulations of the Agency at all times during the entire course of my employment.

In particular, I have read, understand and agree to abide by the Workplace Harassment Policy
and the Code of Conduct Folicy.

I understand that my signature below indicates that | have read and understand the above
statements.

Printed Name

Signature/Dale

Original = Employee file
Copy - Employee
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GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-79
Procurement of Investment Banking Services

WHEREAS, the Central Texas Regional Mobility Authority ("CTRMA™) was created pursuant
to the request of Travis and Williamson Counties and in accordance with provisions of the
Transportation Code and the petition and approval process established in 43 Tex. Admin. Code
§ 26.01, ef seq. (the “RMA Rules™); and

WHEREAS, the Board of Directors of the CTRMA has been constituted in accordance with the
Transportation Code and the RMA Rules; and

WHEREAS, the CTRMA has adopted procurement policies (the “Procurement Policies™) that
provide for various methods for procurement of goods and services; and

WHEREAS, investment banking services are essential to the operations of the CTRMA and the
financing of authority projects; and

WHEREAS. in Resolution No. 03-45, dated September 24, 2003, the CTRMA Board of
Directors approved a list of firms available to provide investment banking services to the
CTRMA as requested by the CTRMA; and

WHEREAS, in Resolution No. (19-56, dated August 26, 2009, the Board of Directors authorized
CTRMA staff and its financial advisors to develop and issue an RFQ in accordance with the
Procurement Policies for additional firms interested in providing investment banking services to
the CTRMA: and

WHEREAS. CTRMA staff and its financial advisors have received and evaluated the RFQ
responses and recommend that the firms listed on Attachment “A” be added to the pool of
investment banking firms qualified and available to provide investment banking services to the
CTRMA: and

WHEREAS, the investment banking services market has experienced significant changes since
the development of the original pool of investment banking firms and it is therefore further
recommended that the firms listed on Attachment “B” be deleted from the pool of qualified and
available investment banks.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the CTRMA hereby
authorizes and approves the addition of the firms listed on Attachment A" to the pool of
investment banking firms qualified and available to provide investment banking services to the
CTRMA and the Executive Director is authorized to negotiate and execute appropriate



agreements with the firms listed on Attachment “A™ regarding each respective firm providing
investment banking services to the CTRMA; and

BE IT FURTHER RESOLVED, that the investment banking firms listed on Attachment *B” be
deleted from the pool of qualified and available investment banks.

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:

7

W i i Rﬂy;.ﬂ:rﬁhlkcrsun
Seneral Counsel for the Central Board of Directors
Texas Regional Mobility Authority Resolution Number (09-79

Date Passed 11/18/09




ATTACHMENT *A”
RESOLUTION NO. 09-79

LIST OF NEW APPROVED INVESTMENT BANKING FIRMS

1. BOSC, Inc.

2. Coastal Securities, Inc.

3. Fidelity Investments

4. Jefferies & Company, Inc.

5. Wells Fargo Securities

6. Raymond James & Associates. Inc.
7. Rice Financial Products Company

It is clarified that certain investment banking firms currently on the approved list have been
succeeded as follows and will continue to be on the approved list under their successor name:

1. Lehman Brothers is now Barclays Bank
2. Mermrill Lynch & Co.. Inc. is now Bank America Securities



ATTACHMENT “B”
INVESTMENT BANKS TO BE DELETED FROM CTRMA POOL

OF INVESTMENT BANKERS

|. Bear Steamns & Co.. Inc.

2. UBS Financial Services. Inc.
3. First Albany Corporation

4. Banc One Capital Markets, Inc



GENERAL MEETING OF THE BOARD OF DIRECTORS
OF THE
CENTRAL TEXAS REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 09-80
October 2009 Financial Report

WHEREAS, the Central Texas Regional Mobility Authority (“CTRMA™) is empowered to
procure such goods and services as it deems necessary to assist with its operations and to study
and develop potential transportation projects, and is responsible to insure accurate financial
records are maintained using sound and acceptable financial practices: and

WHEREAS, close scrutiny of CTRMA expenditures for goods and services, including those
related to project development, as well as close scrutiny of CTRMA’s financial condition and
records is the responsibility of the Board of Directors and its designees through procedures the
Board may implement from time to time; and

WHEREAS, the Board of Directors has adopted policies and procedures intended to provide
strong fiscal oversight and which authorize the Executive Director, working with the CTRMA’s
Chief Financial Officer, to review invoices, approve disbursements, and prepare and maintain
accurate financial records and reports; and

WHEREAS, the Executive Director, working with the Chief Financial Officer, has reviewed and
authonized the disbursements necessary for the month of October 2009 and has caused a
Financial Report to be prepared which is attached hereto as Attachment *A.”

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors accepts the Financial
Report for October 2009, attached hereto as Attachment “A.”

Adopted by the Board of Directors of the Central Texas Regional Mobility Authority on the 18th
day of November, 2009.

Submitted and reviewed by: Approved:

‘ A

: Ray ilkerson
eneral Counsel for the Central Ch Board of Directors
Texas Regional Mobility Authority Resolution Number 09-80

Date Passed 11/18/09



As of

Assets

Current Assets
Cash in Operating Fund
Regions Operating Account
Chase-Reqgions Trustee Account
Regions Trustee cash account
Cash In TexSTAR
Money Market Payroll Account
Regions Payroll Account
Fidelity Government MMA
Restricted Cash-TexStar
Regions SIB account
Overpayment accounts

Total Cash Equivalents

Accounts Receivable

Due From TTA

Due From NTTA

Due From HCTRA

Interest Receivable
Total Receivables

Certificates of Deposit

Agencies
Prepaid Insurance
Total Current Assets

Construction Work In Process

Fixed Assets
Computers
Accum Deprec-Computers

Computer Software
Accumulated Amortization-Software

Furniture and Fixtures
Accum Deprec-Furn & Fixtures

Equipment
Accum Depec-Equipment

Autos and Trucks

Accum Deprec-Autos and Trucks
Buildings and Toll Facilities
Accum Deprec-Buildings & Toll
Highways and Bridges

Accum Deprec-Highways & Bridge
Communication Equipment
Accum Deprec-Comm Equip

Toll Equipment

Accum Deprec-Toll Equip
Signs

Accum Deprec-Signs

Land Improvements

Accum Deprec-Land Improv
Right of Way

Leasehold Improvements
Total Fixed Assets

Central Texas Regional Mobility Authority

October 31, 2008

Balance Sheet
October 31, 2009
0.00
58,998.66
0.00
0.00
29,489.95
0.00
64,355.30
4,508,587.36
34, 987,885.88
55,002.95
3,789.09
39,650,110.53
161,075.38
538,280.06
28,852.65
41,373.45
452434
774,105.88
6,100,000.00
1,000,000.00
T7.277.82
47,660,492.89
36,149,466.06
1,228,344.92
(974,849.59) 253,495.33
6,133,429.48
(2,884 438.30) 3,248,991.18
102,134.95
(57,797.80) 44 337.15
100,517.93
(52,669.29) 47 848,64
16,295,00
(9,739.53) 6,555.47
7.062,332.11
{423,937.31) 6,638,384.80
198,267,731.76
(12,283,136.23) 185,984, 595.53
1,938,955.13
(483,815.54) 1,455,139.59
4 587 114.80
{1,110,313.08) 3,476,801.72
5,630,642.42
(319,436.10) 5.311,206.32
1,094, 546.21
{113,435.95) 981,110.26
23,685,553.05
69,308.63

231,203,337.67

68,135.15
0.00
3,600.96
2,662.50
1,307,787.07
3,493.37
0.00
3,679,638.27
44,183,729.15
0.00
0.00
49,249,046 .47
0.00
635,005.34
19,245.60
35,311.50
48,325.55
737,887.99
7,575,000.00
1,005,923.71
87,587.83
58,655,446.00
12,271,644.65
1,205,203.69
(608,670.68) 596,533.01
5,996,807.93
(1,547,468.02)  4,449,339.91
102,134.95
(38,991.58) 63,143.37
76,177.93
(39,457.05) 36,720.88
16,295.00
(5,431.68) 10,863.32
7,062,332.11
(247,379.03)  6,814,953.08
197,459,450.54
(7,325,537.21) 190,133,913.33
1,038,955.13
(287,144.12)  1,651,811.01
4,587,114.80
(848,531.72)  3,938,583.08
5,329,323.76
(186,402.48)  5,142,921.30
1,031,686.00
(62,468.77) 969,217.23
22,704,834.88
75,160.15
236,587,994.56



Other Assets

Security Deposits
Intangible Assets

2005 Bond Issuance Costs
2009 BAB Bond issue costs

Total Assets

Liabilities

Current Liabilities

Accounts Payable
Overpayments

Interest Payable

Due to cther Funds

TCDRS Payable

Medical Reimbursement Payable
Due to State of Texas

Total Current Liabilities

Long Term Liabilities

Accrued Vac & Sick Leave Paybl
Retainage Payable

Senior Lien Revenue Bonds 2005
Sn Lien Rev Bnd Prem/Disc 2005
Tot Sr Lien Rev Bond Pay Pre/D
TIFIA note 2008

2008 Regions Build America Bnd
2009 Region's BAB Discount
2008 BAB's Payable

Total Long Term Liabilities

Total Liabilities

Net Assets Section
Contributed Capital
Met Assets beginning

Current Year Operations
Total Net Assets

Total Liabilities and Net Assets

171,364,253.68
5,032,215.50
0.00

15,000,000.00
(54,166.85)

9,483.30
650.00
B,295,757.95
477,905.82

323,797,093.79

4,151.51
3,925.96
2,769,948.12
76,027.00
23,673.73
(1,598.32)
756.42
2,876,884.42

205,137.00
144,776.71

176,3986,469.18
72,129,124 37

14,945,833.35
263,821,340.61

266,698,225.03

18,334,845.57
41,137,451.62

(2,373,428.44)

38,764,023.18

323,797,093.79

9,483.30
650.00
8,601,525.08
0.00

1612674356

63,696.79
0.00
2,757,542.76
0.00
22,215.83
0.00

32.04
2,843,487.42

205,137.00
64,537.19
170,521,942.82
5,188,367.21
175,720,310.03
68,603,696.00
0.00
0.00
0.00
244,593,680.22

247,437,167.64

18,334,845.57
52,851,625.09

(2,496,694.74)

50,354,730.36

_3te12674356



INVESTMENTS by FUND

Additional Projects Fund
TexSTAR
Fidelity

05 Construction Fund
TexSTAR
Fidelity

Renewal & Replacement Fund
TexSTAR
Fidelity
CD's

TxDOT Grant Fund
TexSTAR
Fidelity
CD's
Agencies

Subordinate Lien DS Fund
TexSTAR
Fidelity

Debt Service Reserve Fund
TexSTAR
Fidelity
CD's

Debt Service Fund
TexSTAR
Fidelity

Other Obligations Fund
TexSTAR
Fidelity

Operating Fund
TexSTAR
TexSTAR-Trustee
Fidelity
Region's SIB Loan MMA

Revenue Fund
TexSTAR
Fidelity

General Fund
TexSTAR
Fidelity

09 Construction Fund
Fidelity
TexSTAR

570.29
62,603.19

16,042.92
0.20

653,694.29
0.90

9,235,833.92

21,961.36
3,100,000.00
1,000,000.00

0.00
7,979.55

10,889,405.28
4.93
3,000,000.00

0.00
2,500,125.94

44,359.73

29,489.95
341,362.91
2.63
55,002.95

619.36
1,030,512.74

10,201,623.59
842,136.19

0.00
3,648,733.32

Balance
October 31, 2009

63,173.48

16,043.12

653,695.19

13,367,795.28

7,979.55

13,889,410.21

2,500,125.94

44,359.73

425,858.44

1,031,132.10

11,043,759.78

3,648,733.32

46,682,066.14




Central Texas Regional Mobility Authority

Revenue

Toll Revenue-TxTag-1834
Toll Revenue-HCTRA-183A
Toll Revenue-NTTA-183A
Video Tolls

Fee Revenue

Operating Revenue

Interest Income

Total Revenue

Expenditures
Regular

Part Time

Overtime

Contractual Employees
TCDRS

FICA

FICA MED

Health Insurance

Life Insurance

Auto Allowance
Other Benefits
Unemployment Taxes
Salary Reserve

Total Salaries & Wages
Contractual Services

Professional Services
Accounting
Auditing
Engineering
General Engineering Consultant
General System Consultant
Toll Collection contract
Image Processing
Facility maintenance
Facility management
Human Resources
Legal
Photography
Traffice & Revenue Consultants
Transcripts

Income Statement
All Operating Departments
Actual Year Actual Year
Budget To Date Percent To Date

FY 2010 10/31/2009 Of Budget 10/31/2008
17,250,000.00 4,837,436.36 28.04% 4 657,017.45
565,000.00 176,918.05 31.31% 151,794.45
306,000.00 115,401.15 37.711% 78,709.50
1,250,000.00 924,381.49 73.95% 223,835.39
812,500.00 417,382 50 51.37% 179,401.00
20,183,500.00 6,471,529.55 32.068% 5,783,205.13
900,000.00 103,680.03 11.52% 510,375.27
21,083,500.00 6,575,209.58 31.19% 6,296,516.73

Actual Year Actual Year

Budget To Date Percent To Date

FY 2010 10/31/2009 Of Budget 10/31/2008
1,827,602.00 498,693.32 27.29% 451,200.55
22,000.00 0.00 0.00
4,000.00 0.00 71.43
105,000.00 30,339.31 28.89% 4.449.75
273,122.00 68,689.17 25.15% 62,026.52
89,997.00 17.859.58 19.84% 19,085.21
27,602.00 7.077.02 25.64% 7,106.11
200,700.00 50,182.00 25.00% 49,153.96
6,215.00 1,685.13 27.11% 1,506.22
9,000.00 2,512.50 27.92% 3,000.00
160,863.00 16,942 11 10.53% 15,870.09
1,980.00 11.70 0.59% 108.64
50,000.00 0.00 0.00
__2,778,081.00 693,991.84 _ 24.98% 613,668.48
9,000.00 2,646.08 29.40% 2,367.56
45,000.00 36,842.00 81.87% 33,626.00
0.00 -57,505.61 0.00
1,250,000.00 168,675.84 13.49% 132,128.06
175,000.00 15,842.36 9.05% 66,048.46
0.00 7,287 .45 331,474.23
540,000.00 222,833.42 41.27% 0.00
75,000.00 28,764.52 38.35% 17.511.63
0.00 11,533.38 4,788.32
15,000.00 252.1 1.68% 160.40
400,000.00 12,244 45 3.06% 7,538.31
15,000.00 6,347 .65 42 32% 3,681.92
20,000.00 0.00 0.00
1,000.00 0.00 0.00
2,545,000.00 17.91% 635,870.81

Total Professional Services

455,763.75




Expenditures

Other Contractual Services
IT Services
Graphic Design Services
Website Maintenance
Research Services
Copy Machine
Software licenses
ETC system Maintenance
ETC Development
ETC Testing
Communications and Marketing
Advertising
Direct Mail
Video Production
Telavision
Radio
Other Public Relations
Law Enforcement
Special Assignments
Traffic Management
Emergency Maintenance
Roadway Maintence Contract
Landscape Maintenance
Signal & lilumination Maintenance
Mowing and Litter Control
Hazardous Material Cleanup
Striping
Graffitti Removal
Cell Phones
Local
Long Distance
Internet
Fiber Optic System
Other Communiocation Expense
Subscriptions
Memberships
Continuing Education
Professional Development
Seminars and Conferences
Staff-Travel
TxTag Collection Fees
Contractual Contingencles

Total Other Contractual Services

Total Contractual Expenses

Actual Year Actual Year
Budget To Date Percent To Date

FY 2010 10/31/2009 Of Budget 10/31/2008
75,000.00 20,344 15 27.13% 11,443.57
15,000.00 1,875.00 12.50% 0.00
20,000.00 5,978.50 29.89% 7,949,687
30,000.00 0.00 3,500.00
11,000.00 2,606.21 23.69% 2,553.28
23,000.00 6,661.80 28.968% 7.624.86
1,288,000.00 316,231.65 24.55% 106,830.94
125,000.00 3,706.00 2.96% 0.00
30,000.00 0.00 945.00
135,000.00 25,537.89 18.92% 5,783.37
50,000.00 3,751.00 7.50% 3,091.82
10,000.00 0.00 0.00
10,000.00 0.00 3,400.00
5,000.00 0.00 0.00
20,000.00 -30.00 -0.15% 0.00
2,500.00 0.00 0.00
230,000.00 56,207.78 24.44% 51,918.00
10,000.00 0.00 0.00
72,000.00 5,899.50 8.33% 5,459.48
10,000.00 0.00 0.00
200,000.00 925.00 0.46% 60,680.38
240,000.00 27,185.86 11.33% 3,034.00
250,000.00 87,134.00 34.85% 26,343.00
350,000.00 0.00 104,582.74
10,000.00 0.00 0.00
30,000.00 0.00 0.00
10,000.00 800.00 8.00% 936.00
8,600.00 1,861.18 22.80% 1,583.32
22,000.00 3,202.26 14.56% 5,032.33
1,000.00 67.40 6.74% 103.18
6,060.00 612.00 10.10% 1,016.40
53,000.00 8,422.76 13.37% 10,206.25
2,150.00 avz2.e9 17.35% 725.26
2,250.00 0.00 0.00
24,900.00 2,715.00 10.90% 3,620.00
2,000.00 0.00 0.00
10,550.00 0.00 0.00
32,500.00 7,010.00 21.57% 12,847.59
80,500.00 15,527 .81 19.29% 22,319.50
1.480,000.00 211,821.60 14.31% 9,318.64
249,500.00 0.00 475.00
5,246,510.00 816,627.35 16.57% 473,323.69
1,272,391.10 16.33% 1,109,194.50

7,791,510.00 s

#



Expenditures

Books & Publications

Office Supplies Expense
Computer Supplies Expense
Copy Supplies Expense
Annual Report Printing
Other Printed Reports
Direct Mail-printing Expense
Office Supplies-printed
Maintenance Supplies Expense
Fromotional ltems expense
Displays

Tools & Equipment Expense
Misc Materials & Supplies

Total Materials & Supplies Exp

Actual Year Actual Year
Budget To Date Percent To Date
FY 2010 10/31/2009 Of Budget 10/31/2008
13,100.00 1,882.96 14.37% 3,715.44
16,000.00 510.70 3.19% 492 58
4,500.00 122.06 2.71% 1,180.99
2,000.00 23.85 1.19% 277.35
10,000.00 0.00 0.00
20,500.00 11,567.01 56.42% 965.00
10,000.00 0.00 0.00
1,000.00 0.00 27.25
100,00 0.00 0.00
10,000.00 0.00 0.00
5,000.00 0.00 0.00
1,650.00 0.00 313.05
3,500.00 2.454.88 70.14% 14.08
127,350.00 16,561.46 13.00% 6,995.74




Expenditures

Operating Expenses

Gasoline Expense

Mileage Reimbursement

Toll Tag Expense

Parking

Meeting Facilities

Community Events

Meeting Expense

Public Notices

Postage

Overnight Delivery Services
Local Delivery Services
Insurance

Repair and Maintenance

Repair & Maintenance-Vehicles
Repair and Maintenance Toll Equip
Rent

Water

Electricity

Amortization Expense

Dep Exp- Fumniture & Fixtures
Dep Expense - Equipment

Dep Expense - Autos & Trucks
Dep Expense-Buildng & Toll Fac
Dep Expense-Highways & Bridges
Dep Expense-Communic Equip
Dep Expense-Toll Equipment
Dep Expense - Signs

Dep Expense-Land Improvemts
Depreciation Expense-Computers
Other Licenses

Community Initiative Grants

Total Operating Expense
Financing Expeses

Arbitrage Rebate

Bond Issuance Expense
Loan Fees

Bond Issuance Cost
Trustee Fees

Bank Fees

Interest Expense
Contingency

Total Financing Expense
Total Expenses

Net Income

Actual Year Actual Year
Budget To Date Percent To Date

FY 2010 10/31/2009 Of Budget 10/31/2008
4,500.00 625.79 13.91% 1,410.51
13,100.00 1.622.11 12.38% 181275
3,275.00 448.97 13.71% 723.54
37,900.00 6,007.90 15.85% 11,444 38
1,050.00 0.00 0.00
5,000.00 500.00 10.00% 0.00
5,500.00 681.03 12.38% 809.31
3,300.00 200.00 6.06% 0.00
8,100.00 -431.45 -5.33% 180.00
2,350.00 125.98 5.36% 68.17
3,700.00 155.70 4.21% 646.69
140,300.00 38,189.45 27.22% 45,680.21
500.00 218.00 43.60% 0.00
1,000.00 62.78 6.28% 20597
15,000.00 1,030.00 6.87% 0.00
205,000.00 B64,057.36 31.25% 62,452.08
7.500.00 918.50 12.25% 1,182.28
121,700.00 16,506.13 13.56% 28,478.05
1.387,000.00 407,280.92 29.15% 417,181.92
19,000.00 6,242.18 32.85% 6,305.94
16,440.00 4,792 57 29.15% 6,288.27
4,500.00 1,311.08 29.14% 1,357.92
160,000.00 58,852.75 36.78% 58,852.76
5,504,000.00 1,655,327.90 30.07% 2,064 717.40
1497,000.00 65,557.14 33.28% 65,557.14
465,000.00 153,927.12 33.10% 163,927.12
135,000.00 44 422,70 32.91% 43,953.80
49,500.00 17,194.62 34.74% 15,861.26
365,000.00 122,778.81 33.64% 121,896.91
1,100.00 235.00 21.36% 235.00
75,000.00 0.00 25,000.00
8,967,315.00 2,668,841.05 29.76% . 3,136,029.18
4,000.00 0.00 2,500.00
718,000.00 242 436.40 33.77% 92,324.28
11,000.00 0.00 11,500.00
25,000.00 5.000.00 20.00% 0.00
2,000.00 0.00 0.00
25,000.00 2,006.13 8.02% 7,660.53
18,003,743.00 4,047.411.04 22 .48% 3,813,538.76
30,000.00 0.00 0.00
18,81 B!Tﬂ.ﬂﬂ :,295,!52.5? 22.83% 3 523.57
38,482,995.00 8,948,638.02 23.26% = 8,793,411.47
-17,399,499.00 -2,373,428.44 -2,496,894.74




Amount in Trustee TexStar
Additional Projects Fund
Construction Fund 05
Construction Fund 09
General Fund
Trustee Operating Fund
Renewal & Replacement Fund
TxDOT Grant Fund
Revenue Fund
Debt Service Reserve Fund

Amount in TexStar Operating Fund

Fidelity Money Market Fund
Operating Fund
Additional Projects Fund
Construction Fund 05
Construction Fund 09
Other Obligations Fund
Debt Service Fund
Subordinate Lien DS Fund
TxDOT Grant Fund
Renewal and Replacement
Revenue Fund
General Fund
Debt Service Reserve Fund

Amount in Region's MMA SIB Loan

Amount in Fed Agencies
Amortized Principal
Accrued Interest

Certificates of Deposit
Total in Pools

Total in Money Market
Total in Fed Agencies

Total Invested

CTRMA INVESTMENT REPORT

Month Ending 10/31/2009

Balance Discount Balance
9/30/2008 Additions Amortization | Accrued Interest| Withdrawals 10/31/2009
57019 0.10 570.29
16,040.07 2.85 16,042.92
4,637,977.50 774.53 990,018.71 3,648,733.32
10,199,B08.95 1,814.64 10,201,623.59
441,329.27 800,000.00 33.64 900,000.00 341,362.91
6563,678.01 116.28 653,694.29
9,234,191.07 1,642.85 9,235,833.92
619.25 0.1 619.36
10,887,468.30 1,936.98 10,889,405.28
36,071,582.61 800,000.00 0.00 6,321.98 1,850,018.71 34,987 .8B85.88
86,457.03 mnu.nnu.nn_ _ MPM@" 856,987.37 29,489.95
400,000.00 400,000.00 2.63 800,000.00 2.63
76,165.83 0.26 13,562.90 62,603.19
0.00 0.20 0.20
968,167.13 990,018.71 0.20 1,958,186.04 0.00
41,000.18 41,000.00 0.18 37,640.63 44,359.73
1,880,154.53 619,958.33 13.08 2,500,125.94
7,979.49 0.06 7,979.55
18,702.60 100,000.00 2,258.76 4100,000.00 21,961.36
0.90 0.00 0.90
450,240.09 1,927,318.06 5.85 1,347,051.36 1,030,512.74
617,385.36 224, 747.41 3.42 842.136.19
3,000,000.00 4.93| 3,000,000.00 4.93
7.460,796.11 4,303,042.51 2,289.67| 7,256,440.93 4,509,687.36
55,000.69 2.26 55,002.95
—————
1,000,000.00 0.00 1,000,000.00
875.00
1,000,000.00 0.00 0.00 875.00 0.00 1,000,000.00
3,100,000.00 3,100,000.00
36,158,039.64 1,700,000.00 6,342.27 2,847,006.08| 35,017,375.83
7,515,796.80| 4,303,042.51 2,291.93 7,256,440.93 4,564,690.31
1,000,000.00 0.00 875.00 0.00 1,000,000.00
47,773,836.44| m.a_nm_ahu.m._ 0.00 9,509.20( 10,103,447.01| 43,682,066.14

All Investments in the portfollio are in compliance with the CTRMA's Investment policy.

Willtam Chapman, CFO

Current
Rato as of
1013112009

0.202%
0.202%
0.202%
0.202%
0.202%
0.202%
0.202%
0.202%
0.202%

0.202%

0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%
0.010%

0.050%



Amount of investments As of October 30, 2009

CUSIP #

Federal Home Loan Bank

noﬂ. monx Value

Market Value  Yield to Matu

3133XTB88 1,000,000.00 1,000,000.00 1,002,810.00

35/2010 TxDOT Grant Fund

1,000,000.00 1,000,000.00 1,002,810.00
Cummulative /302009 Interest Income October 2009
CUsIP # COST Amortization Book Value Maturity Value Accrued Interest  Amortizatuion Interest Earned
Federal Home Loan Bank 3133XTBe8 1,000,000.00 1,000,000.00 1,000,000.00
1,000,000.00 0.00 1,000,000.00 1,000,000.00§




October 09 Certificates of Deposit Qutstanding

nﬂﬂauﬁ_. 09 Cummulative Cummulative
Interest Interest Earned Interest Received

CUSIP # COST

Purchased Matures

CDRB25367 3,000,000 0.85% 6/30/2009 3/28/2010 % 2,095.89 $ 845343 5 8,453.43 TxDOT Grant Fund
Regions Bank CDRB21804 Matured 1.98% 3M1/2009 10/11/2009 $ 162.74 § 1,32362 $ 1,323.62 TxDOT Grant Fund
Regions Bank CDRB27819 100,000 0.53% 10/14/2009 9/M10/2010 TxDOT Grant Fund
Frost Bank CD9919266 3,000,000 0.30% 10/5/2009  4/3/2010 Debt Service Reserve Fund
6,100,000 2,258.63 8,777.05 9,777.05




INVESTMENTS by FUND

Additional Projects Fund
TexSTAR
Fidelity

05 Construction Fund
TexSTAR
Fidelity

Renewal & Replacement Fund
TexSTAR
Fidelity
CD's

TxDOT Grant Fund
TexSTAR
Fidelity
CD's
Agencies

Subordinate Lien DS Fund
TexSTAR
Fidelity

Debt Service Reserve Fund
TexSTAR
Fidelity
CD's

Debt Service Fund
TexSTAR
Fidelity

Other Obligations Fund
TexSTAR
Fidelity

Operating Fund
TexSTAR
TexSTAR-Trustee
Fidelity
Region's SIB Loan MMA

Revenue Fund
TexSTAR
Fidelity

General Fund
TexSTAR
Fidelity

09 Construction Fund
Fidelity
TexSTAR

570.29
62,603.19

16,042.92
0.20

653,694.29
0.90

9,235,833.92

21,961.36
3,100,000.00
1,000,000.00

0.00
7,979.55

10,889,405.28
4.93
3,000,000.00

0.00
2,500,125.94

44,359.73

29,489.95
341,362.91
2.63
55,002.95

619.36
1,030,512.74

10,201,623.59
842,136.19

0.00
3,648,733.32

Balance
October 31, 2009

63,173.48

16,043.12

653,695.19

13,357,795.28

7,979.55

13,889,410.21

2,500,125.94

44,359.73

425,858.44

1,031,132.10

11,043,759.78

3,648,733.32

46,682,066.14




TexSTAI‘lb

Monthly Newsletter - October 2009

Performance
As of October 31, 2009 October Averages

Current Invested Balance 55,268,497 94876  Average Invested Balance $5.219,563,283.01
Weighted Average Maturity (1) 53 Days  Awverage Monthly Yield, on a simple basis 0.2095%
Weighted Average Maturity (2) 73Days  Average Weighted Average Maturity (1)* 49 Days
Net Asset Value 1.000384  Average Weighted Average Maturity (2)* 71 Days
Total Mumber of Participants 696 Delinition of Weisghted Average Matarity (1) & (2)
Management Fee on Invested Balance 0.05%* ) e weighted average maturlly caleulation usas tha SEC Rula 2a-7 definition for sialed

maturity ficating rate instrument held in the poréclio to determine the weighted
Interest Distributed $1,151,806.71 mﬂgﬂ mgg;;: pact. Thie ife %mem
Management Fee Collected $223,227.92 rormalinieg undl the: nest maduatriant of the Intecest ke,
% of Portfolio Invested Beyond 1 Year 1.95% ' auments heid i 0o %Wwﬂﬂ%ﬁ“ﬂﬂhﬁﬁ“
Standard & Poor’s Current Rating AAAM * The maximum managemant fiee authorized for tha TexSTAR Cash Resera Fund is 12

basis points. mhﬂwbﬂmhﬁﬂwhpﬂlhhmﬂmmﬁn
Rates reflect historical information and are not an indication of fulure performanca, co-adminisiretors at any Gime as provided for in the TexSTAR Information Statement,

New Participants

We would like to welcome the following entities who joined the TexSTAR program in October:
+ Bushland ISD

Holiday Reminder

Please note in observance of the Veterans Day holiday, TexSTAR will be closed on Wednesday, November 11, 2009.
All ACH transactions initiated on Tuesday, November 10th will settle on Thursday, November 12th.

Also in of observance of the Thanksgiving Day holiday, TexSTAR will be closed on Thursday, November 26, 2009. All ACH
transactions initiated on Wednesday, November 25th, will settle on Friday, November 27th. Notification of any early transaction
deadlines on the day preceding this holiday will be sent by email to the primary contact on file for all TexSTAR participants. Please
plan accordingly for your liquidity needs.

Economic Commentary

The deepest and longest post-war recession ended in the third quarter, with real GDP growing 3.5%. While this growth is tepid
given the historical record of economic recoveries, the breadth of gains in the third quarter was impressive. Consumer spending and
residential investment posted notable gains after many quarters of deep contraction. To be sure, there were footprints of policy actions
throughout this growth, including “cash for clunkers®, earlier tax rebates and fiscal stimulus, the first-time homeowner tax credit and
monetary policy. Monetary policy is expected to support favorable financial conditions. Indeed, financial conditions eased rapidly in
the third quarter. As a result, the earlier easing in monetary conditions is now beginning to have a more powerful influence on the
economy. Real consumer spending advanced 3.4% at an annual rate, the best performance since first quarter 2007. With temporary
supports to disposable income now gone and savings levels high, labor income will be the principal driver of spending going forward.
It is typical for policy supports to buoy activity during early stages of a recovery. The key question is whether the recovery is gaining
traction. It appears the answer is yes but an important risk remains: decided weakness in labor income. Only a gradual turnaround is
expected in the labor market. Along with tight credit, this forms the basis for a relatively sluggish recovery. Slack in the economy will
very likely lead to further disinflation and, along with a high unemployment rate, should lead the Fed to remain on hold through the
second half of 2010. The size of the Fed's balance sheet will remain a function of the amount of credit easing it deems necessary
and will likely remain elevated as the Fed's programs slowly unwind. The path of credit and financial conditions will primarily dictate
the shape of the recovery or perhaps even a renewed retrenchment.

This Informaticn s an excerpt from an etancmic rpon dated October 2008 provided ta TexSTAR by JP Mangan Assel Managamant, Inc., he imvestmant manager of the TexSTAR poel

For more information about TexSTAR, please visit our web site at www.lexstar.org.



Information at a Glance
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Performance
Average Book Market Net Number of

Month Rate Value Value AssetValue  WAM (1)* WAM (2)* Participants
Oct 09 0.2095% $5,268,497,948.76 $5,270,536424.50 1.000384 49 71 698
Sep 09 0.2629% 5,340,224 912.87 5,342 4684 587.80 1.000419 48 71 695
Aug 08 0.3089% 5,139,083,427 .24 5,141,481,459.68 1.000470 49 75 693
Jul 09 0.3232% 5,376,443,555.63 5,378,994 696.96 1.000467 47 75 687
Jun 09 0.3693% 5,656,879,809.73 5,659,853,015.76 1.000525 47 76 684
May 09 0.44862% 5,532,083,368.30 5,535,302,549.55 1.000581 45 75 679
Apr 09 0.4984% 5,647 217,828.45 5,660,940,345.36 1.0006859 50 79 air7
Mar 09 0.5945% 5,660,835,069.45 5,663,620,225.62 1.000492 50 7 673
Feb 09 0.7053% 5,132,498,993.34 6,134,995172.40 1.000402 48 72 670
Jan 09 0.9005% 5.676,377,612.45 5,680,297,695.81 1.000683 50 78 867
Dec 08 1.3793% 4 993 884,782.18 4,999 322 863.96 1.001075 48 81 664
Mov 08 1.5651% 4 516,705,034.64 4.520,414,835.22 1.000821 37 76 663
Oct 08 1.7825% 4,653,785,653.26 4,652,712,677.18 0.999727 39 82 859

Portiolio Asset Summary as of October 31, 2009

Book Value Market Value

Uninvested Balance 5 738.05 $ 738.05
Accrual of Interest Income 2.025,560.75 2,025,560.75
Interest and Management Fees Payable (1,181,200.70) (1,181,800.70)
Payable for Investment Purchased (123,003,343.54) (123,003,343.54)
Repurchase Agreements 1,643,220,000.00 1,643,220,000.00
Gaovernment Securities 3,747,436,894.20 3,749,475,369.94
Total $ 5,268,497,948.76 $ 5,270,536,424.50

Marketvalue of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The partiolio is managed by J.P. Margan Chase & Co, and tha assels are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Parlicipants are the assels of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfalio, please contact TexSTAR Participant Services.



TexSTAR versus 90-Day Treasury Bill
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Daily Summary for October 2009

Mny Mkt Fund  Daily Allocation TexSTAR Invested  Market Value  WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
1-Oct-09 0.2183% 0.000005982 $5,302,081,471.70 1.000436 48 G8
2-0ct-09 0.2314% 0.000008341 $5,280,728,152.60 1.000428 44 66
3-0Oct-09 0.2314% 0.000006341 $5,280,728,152.60 1.0004286 44 66
4-0ct-09 0.2314% 0.000006341 $5,280,728,152.60 1.000426 44 G6
5-Oct-09 0.2263% 0.000006200 $5,280,728,868.83 1.000423 48 69
6-Oct-09 0.2156% 0.000005808 $5,259,530,357.74 1.000420 48 &7
7-Oct-09 0.2013% 0.000005515 $5,224,791,873.47 1.000430 48 70
8-Oct-09 0.2122% 0.000005813 $5,201,735,409.76 1.000426 48 70
9-Oct-09 0.2087% 0.000005718 $5,210,930,587.28 1.000416 45 68
10-Oct-09 0.2087% 0.000005718 $5,210,939,587.28 1.000418 45 68
11-0Oct-09 0.2087% 0.000005718 $5,210,938,687.28 1.000416 45 68
12-Oct-09 0.2087% 0.000005718 $5,210,935,587.28 1.000416 45 68
13-Oct-09 0.2071% 0.000005675 $5,188,547,284.05 1.000419 45 67
14-0Oct-09 0.2210% 0.000006056 $5,168,120,543.85 1.000408 50 72
15-0Oct-09 0.2345% 0.000006426 $£5,181,089,103.97 1.000388 50 72
16-Oct-08 0.2154% 0.000005901 $5,142 523 953.96 1.000382 5 73
17-Oct-09 0.2154% 0.000005901 $5,142,523,953.96 1.000382 51 73
18-0ct-09 0.2154% 0.000005901 $5,142,523 953.96 1.000382 51 73
19-0Oct-09 0.2171% 0.000005948 $5,124,119,965.37 1.000386 52 74
20-Cct-08 0.2089% 0.000005724 $5,132,522 592.15 1.000371 54 76
21-Oct-08 0.2019% 0.000006532 $5,135414,237.32 1.000380 54 76
22-0ct-09 0.1965% 0.000005384 $5,205,421,639.41 1.000376 53 74
23-0ct-09 0.1920% 0.000005261 $5,194,912,892.14 1.000364 51 73
24-0ct-09 0.1920% 0.000005261 35,194 912,892.14 1.000364 51 73
25-0Oct-09 0.1820% 0.000005261 $5,194,912,892.14 1.000364 51 73
26-Oct-09 0.1904% 0.000005217 $5,273,891,688.33 1.000361 52 72
27-0ct-09 0.1875% 0.000005137 $5,333,556,125.41 1.000365 52 72
28-Oct-09 0.1936% 0.000005303 $5,286,670,386.71 1.000393 52 73
29-0ct-09 0.2080% 0.000005643 $5,275,000,982.54 1.000380 55 75
30-Oct-09 0.2020% 0.000005533 $5,268,497 948.76 1.000384 53 73
31-Oct-09 0.2020% 0.000005533 55,268,497 948.76 1.000384 53 73
Average 0.2095% 0.000005739 $5,219,563,283.01 49 71
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TexSTAR Board Members

William Chapman Central Texas Regional Mobility Authority Governing Board President

Nell Lange City of Frisco Govemning Board Vice President
Melinda Garrett Houston [SD Goveming Board Treasurer
Michael Bartolotta First Southwest Company Governing Board Secretary

Wil Williams JP Morgan Chase Goveming Board Asst. Sec./Treas.
Hardy Browder City of Cedar Hill Advisory Board

Oscar Cardenas Northside I1SD Advisory Board

Scoit Christensen Reid Road MUD No. 1 Advisory Board

Stephen Fortenberry McKinney 1SD Advisory Board

Monte Mercer Naorth Central TX Council of Government  Adwvisory Board

Len Santow Griggs & Santow Advisory Board

5. Renee Tidwell Tarrant County Advisory Board

For more information contact TexSTAR Participant Services # 1-800-TEX-STAR + www.texstar.org

Z | First Southwest Asset Management O, PMorganChase




